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1 The Ports & Marine Facilities Safety Code

The ‘Ports & Marine Facilities Safety Code’ (PMSC) commonly referred to as ‘the Code’ sets out a
national standard for every aspect of port marine safety. Its aim is to enhance safety for everyone who
uses or works in the UK port marine environment including those in marinas, boatyards and other
marine facilities. It is authored by the UK Government, supported by the devolved administrations and
representatives from across the maritime sector. Whilst the PMSC is not mandatory, these bodies have
a strong expectation that all harbour authorities and marine facilities will comply. The Code is applicable
both to Statutory Harbour Authorities and to marine facilities which may not have statutory powers;
these are collectively referred to throughout the Code as ‘Organisations’ (DfT, 2025).

In reading this audit report, the Commissioners should note the following extract from the Code:

“The Code does not contain any new legal obligations but includes, amongst other things, references
to the main legal duties which exist and are relevant to many organisations. Although failure to
comply with the Code is not an offence, it represents good practice as recognised by industry
stakeholders. An organisation may suffer significant reputational damage if it has publicly stated

compliance with the Code and subsequently fails to meet its requirements”.
(DfT, 2025)

In order to measure compliance with the Code, the table below sets out the 10 Duty Holder
responsibilities, and corresponding cross-references with sections of the Code, which this audit has
considered.

PMSC Section

No | PMSC Duty Holder Responsibilities
Reference
1 Duty Holder All organisations must have a Duty Holder which is accountable for compliance | 1.1-1.10
with the Code. The Duty Holder, whose members are typically, accountable for
compliance with the Code, and their organisation’s performance in ensuring
safe marine operations.
2 | Designated All organisations must appoint a suitably qualified individual as their 2.1-24
Person ‘Designated Person’. This person provides independent assurance about the
operation of the organisation’s marine safety management system and must
have direct access to the Duty Holder.
3 Legislation The Duty Holder must be aware of and review the organisation’s legal powers, 3.1-3.18
duties and responsibilities based on applicable local and national legislation
and seek additional powers if necessary to improve marine safety.
4 | Duties and Organisations must comply with any statutory duties and responsibilities they 4.1-4.46
Powers have.
5 Risk Organisations must ensure that risks are formally assessed and are eliminated 5.1-5.13
Assessment or reduced to the lowest possible level, so far as is reasonably practicable, in
accordance with good practice.
6 | Marine Safety | Organisations must operate an effective Marine Safety Management System 6.1-6.25
Management (MSMS) which is based on formal risk assessment.
System
7 | Review and Organisations must review and audit performance against applicable 7.1-7.8
Audit requirements of the Code.
8 | Competence Organisations must use people who are appropriately trained, qualified and 8.1-84
experienced to manage marine safety.
9 | Plan Organisations must publish a marine safety plan showing how the standards in | 9.1-9.7
the Code will be met and produce a report assessing performance against that
plan at least every 3-years.
10 | Conservancy Organisations must ensure their facilities are fit for purpose and have a duty of 10.1-10.17
Duty reasonable care to ensure that any vessel can utilise them safely.
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1.1 About the Harbour Authority

Lymington Harbour is a Trust Port constituted by an Act of Parliament in 1951 under the 'Pier and
Harbour Order (Lymington) Confirmation Act’. Subsequent Harbour Revision Orders (HROs) between
1976 to 2014 have amended the duties, powers and responsibilities of the Authority. Lymington
Harbour Commissioners (LHC) is the Statutory Harbour Authority (SHA), a Competent Harbour Authority
(CHA) in respect of Pilotage and a Local Lighthouse Authority (LLA) for aids to navigation. The harbour
limits are shown in Figure 1.

Lymington Harbour is one of the UK's premier yachting centres, with easy access to the western Solent.
The harbour is a popular destination for sailors, power boaters and cruisers throughout the season, with
a wide range of berthing and facilities available from fully serviced marinas to walk-ashore berths at
Town Quay and mooring buoys within the river. Lymington Harbour is also the home to Wightlink's
vehicle ferry service operating between Lymington and Yarmouth on the Isle of Wight. This route
provides a vital lifeline between the mainland and the western end of the Isle of Wight with circa 10,090
trips in 2025. Wightlink Limited, is a separate SHA for its terminal and berths in Lymington. There are
a number of smaller business operators in the harbour, running passenger ferry and pleasure cruise
trips including the newly established foot passenger ‘Quay-2-Quay’ service between Lymington and
Yarmouth. The harbour supports a small fleet of commercial fishing boats and angling charter boats as
well as several companies that provide corporate entertainment, including Rigid Inflatable Boat (RIB)
charter and yacht hire.

Figure 1. Harbour Limits
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2 Purpose and Method

2.1 Audit scope

LHC has contracted ABPmer to provide Designated Person services for Lymington Harbour. Part of this
service includes the provision of annual auditing to establish if LHC is compliant with the requirements
of the PMSC. The scope of the audit includes a review of the Organisation’s performance against the
standard laid out within the latest edition of the Code. Any aspects that do not comply with, or fully
address, the requirements of the Code will be identified, and recommendations for improvement will
be made.

2.2 Audit definitions and outcomes

2.2.1 Definitions
The following definitions are used in the audit report:

Non-compliance: is a failure to adhere to a legal requirement such as an Act, Order or its Regulations.
The PMSC requires Organisations to confirm compliance with the requirements of the Code. Therefore,
PMSC audits are designed to test the requirements of the Code with any failure to comply identified as
a 'non-compliance’.

Non-conformity: is an opportunity for the management system to improve through the identification
of a requirement that is not met. Non-conformities are not regulatory but relate to the Organisation’s
own operational instructions which are not met or fully met. Any non-conformities identified through
the audit process are identified in bold text in the report.

Evidence: Non-compliances and Non-conformities are identified through factual evidence sampled
during the audit.

2.2.2 Outcomes

The audit report uses the following outcomes:

m NIBREEEMBIENEE: - non-compliance with the requirements of the Code which are a

breach of legal obligations or may compromise marine safety, environmental safety or
present a significant reputational risk. Recommendations for addressing non-
compliances are identified in red.

EEE] Observation: refers to an improvement opportunity such as an update to information,
procedural change, or a non-conformity with the Organisation’s operating instructions.
Whilst observations are defined as improvement opportunities, addressing them may
improve the overall system standard. Recommendations for addressing observations are
identified in yellow.

B  Satisfactory: a system component that meets or exceeds the requirements of the Code.
Items of best practice are identified in bold.

Not applicable: part of the Code that is not relevant to the Organisation being audited.
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2.3 Audit date and criteria

The audit was carried out onsite at Lymington Harbour on the 15 April 2026. The benchmarking
standard used in this audit is the latest version of the PMSC and the accompanying ‘A Guide to Good
Practice (GtGP) on Port and Marine Facilities (MCA, 2025). The Appendix tables to this report contain
the test questions and evidence, noting down compliance, non-compliance and observational remarks.
The audit tables also identify the paragraph numbers from the PMSC (DfT, 2025) and relevant sections
of the Guide to Good Practice (MCA, 2025), for cross reference purposes.

2.4 Auditors

The following auditors conducted this audit.

Team Member Initials Company, Designation
ABPmer, Associate Maritime Consultant
Monty Smedley MJS Designated Person (PMSC) Lymington Harbour

Lead Auditor for Quality Management Systems (QMS ISO 9001)

2.5 Auditees

The following individuals participated in the audit.

Team Member IE]S Role/Designation

Greg Pachany GP Senior Harbour Officer

Matthew Wright MW Harbour Master

Philip Naylor PN Commissioner (Business/Safety), Chair of Safety Committee
Ryan Willegers RW Chief Executive, Commissioner

ABPmer, April 2026, R.5226 4
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3 Audit Summary

Ten Key Measures

Number for Port and Marine Safety

1 Duty Holder 0 0 13
2 Designated Person 0 0 5
3 Legislation 0 0 10
4 Duties and Powers 0 2 37
5 Risk Assessment 0 1 12
6 MSMS 0 2 23
7 Review and Audit 0 0 5
8 Competence 0 0 7
9 Plan 0 0 7
10 Conservancy Duty 0 0 14

Total 0 5 133

The summary presented in the above table identifies that, for the ten key measures required for port
and marine safety, Lymington Harbour Commissioners is found to be fully compliant with the
requirements of the ‘Ports & Marine Facilities Safety Code’. ABPmer would like to compliment the
harbour staff for their professional approach in delivering safe and efficient marine operations. The
following points of best practice are noted:

1. Evidence of LHC's onboarding process for Harbour Commissioners and training records for the Duty
Holders is considered an area of best practice. New Commissioners are requested to attend the
‘British Ports Association’ (BPA) Duty Holder training, with Commissioners who undertake a second
term (i.e., after three years) attending training again as a refresher.

2. The General Directions came into force on 01 November 2014. The General Directions are formally
reviewed by the Harbour Master and Operations Manager annually to ensure they remain fit for
purpose. The review includes consideration of verbal and written warnings and any prosecutions
under breaches of the Directions, recorded in spreadsheet form. This review process is considered
as an area of best practice.

3. The approaches from the Solent are described in the harbour's website on the page named
‘Navigating the Harbour'. This page also provides charts and survey information, plus an annotated
video which identifies the aids to navigation and navigational features. A further video shows the
perspective from the ferry with messaging about good practice and situations to avoid. The
proactive approach taken by LHC to providing mariner information to support its harbour
community is noted as best practice.

4. Delivery of Environmental Duty at LHC is considered to be an area of best practice, specifically in
meeting the Environment Act ‘first consideration’ requirement and initiatives around saltmarsh
regeneration. In 2022/23 LHC reduced its Scope 1 emissions by 1 tonne primarily through
rationalising use of its workboats to use less fuel. LHC has reduced Scope 2 emissions to zero by
converting remaining electricity contracts to 100% renewable sources.

5. Incidents that do not have an associated Marine/Navigational Risk Assessment result in the creation
of a risk assessment which is a best practice approach. Risk Management at LHC is considered to
be a best practice approach.

6. LHC uses an end of season feedback form and meeting to gather seasonal staff experience and
feedback on processes and procedures, which is used to update operational instructions the MSMP.
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The PMSC audit identified 5 observations relating to improvement opportunities for management
consideration. The following points identify the more significant items; the detailed findings being
presented in Appendix A. The following are noted:

= The Policy in Annex B under the sub-heading ‘Local Port Services’ presents a policy statement,
summary of vessel traffic information/support (as a bullet point list) and references MGN 401
(MCA, 2022). The risk assessments and relevant factors leading to this conclusion are
understood by harbour officers with much of this information in the 'Marine Safety
Management Plan and Marine Safety Management System’ (MSMP). The summary position
regarding LPS could be further improved for clarity by consolidating relevant vessel traffic
information from risk assessments (and other places) into one location which includes MGN 401
as part of the review process.

=  The harbour's website states that: “The most recent review was conducted in May 2020. The next
review is scheduled for 2025.” It is suggested that the wording on the harbour’'s website page
'Pilotage’ on the pilotage review is updated to reflect the 2025 review.

= Whilst the LHC risk assessment spreadsheet identifies applicable controls against hazards, the
control list is codified and could be presented in a clearer way for use by operational staff. A
task has been commenced to move occupational risk assessments into a more user-friendly
format. It is recommended that this process is progressed to completion.

= Wightlink and LHC has a long-standing Oil Spill Contingency Plan, which is considered a good
example of collaborative working. There is no formalised bridging document on other topics.
It is recommended that LHC put in place a bridging document with Wightlink as an adjoining
SHA, listing the topics of coordination, much of which exists in 'Standard Safe Operating
Procedures’ (SSOPs) and Standard Operating Procedures (SOPs).

= At the time of audit, the topic of bridging documents had been raised through the annual
Harbour Users Safety Meeting and through awareness discussions promoted by LHC on
multiple occasions (including specific awareness briefings given by the Harbour Master). An
objective of implementation by January 2027 has been proposed. A draft bridging document
with Lymington Yacht Haven was evidenced. A tailored and proportionate bridging document
should be put in place with each interfacing Organisation.
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5 Abbreviations/Acronyms

ALARP
ALRS
AtoN
BPA
BRM
CBA
CEO
CHA
Code
CoVID
CPD
DfT
DGHAR
DP
DRA
eHarbours
Facebook
FRA
FSA
GLA
GtGP
H&S
HDPCA
HRO
HSE
IDG
IHO
IMDG
IMO
ISO
KPI
LHC
LLA
LPS
LRF
M+F
MAIB
MCA
MDP
MGN
MPX
MS
MSMP
MSMS
MSP
n/a
NFDC
NOS
NtM

As Low As Reasonably Practicable

Admiralty List of Radio Signals

Aid(s) to Navigation

British Ports Association

Bridge Resource Management

Cost Benefit Analysis

Chief Executive Officer

Competent Harbour Authority

Ports & Marine Facilities Safety Code
Coronavirus Disease

Continuing Professional Development
Department for Transport

Dangerous Goods in Harbour Area Regulations
Designated Person

Dynamic Risk Assessment

Incident Reporting Database

Social Networking Service and Website Platform (Meta Platforms)
Formal Risk Assessment

Formal Safety Assessment

General Lighthouse Authority

Guide to Good Practice on Port Marine Operations
Healty & Safety

Harbour, Docks and Piers Clauses Act 1847
Harbour Revision Order

Health and Safety Executive

IDG Maritime Ltd

International Hydrographic Organisation
International Maritime Dangerous Goods
International Maritime Organization
International Organization for Standardization
Key Performance Indicator

Lymington Harbour Commissioners

Local Lighthouse Authority

Local Port Service

Local Resilience Forum

Merchant Shipping and Fishing Vessels
Marine Accident Investigation Branch
Maritime and Coastguard Agency
Maintenance Dredging Protocol

Marine Guidance Notes

Master/Pilot Exchange

Microsoft

Marine Safety Management Plan and Marine Safety Management System
Marine Safety Management System

Marine Safety Plan

Not Applicable

New Forest District Council

National Occupational Standards

Notice to Mariners
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OPRC International Convention on Qil Pollution Preparedness, Response and Co-operation
PEC Pilotage Exemption Certificates

PMSC Ports & Marine Facilities Safety Code

QMS Quality Management System

RA Risk Assessment

RIB Rigid Inflatable Boat

RIDDOR Reporting of Injuries, Diseases and Dangerous Occurrences Regulations
RNLI Royal National Lifeboat Institution

SHA Statutory Harbour Authority

SMS Safety Management System

SOP Standard Operating Procedure

SOSREP Secretary of State's Representative for Maritime Salvage and Intervention
SSOP Standard Safe Operating Procedure

SUP Stand-Up Paddleboard

UK United Kingdom

UKHO United Kingdom Hydrographic Office

VTS Vessel Traffic Service

WFD Water Framework Directive

Cardinal points/directions are used unless otherwise stated.

Sl units are used unless otherwise stated.

ABPmer, April 2026, R.5226 9



Appendix

Innovative Thinking - Sustainable Solutions




Ports & Marine Facilities Safety Code - Audit: Lymington Harbour 2026

Lymington Harbour Commissioners

A Detailed Audit Findings

A1 Duty Holder

PMSC / GtGP
Reference
1.1

Subject

Duty Holder

Evidence Required

For Compliance

Has the Organisation
appointed a Duty Holder?

Evidence of Compliance

- the Marine Safety Management
Plan and Marine Safety Management System
(MSMP), Version 20, in Section 3.3 identifies
that: “The LHC Board, as ‘Duty Holder’ and the
body with ultimate responsibility, has
committed itself to comply with the
requirements of the PMSC. Furthermore, it is
committed to ensuring that adequate resources
are available to discharge its navigation safety
obligations”. Marine Policies are located in
Annex A and B to the MSMP and also hosted
on the harbour's website.

Recommendation

Evidence
Reference
MJS_001

https://lymington
harbour.co.uk/ab
out/policies

Auditor

MJS

Duty Holder
Construct

What is the construct used
by the Organisation for its
Duty Holder?

— Board members are listed on
the harbour webpage and are appointed
under the Lymington Harbour Revision
(Constitution) Order 2002. Currently 10
Commissioners (including the Chief
Executive), attend six scheduled Boards
meetings per year. There are five committees
with attendees shown on the annual report:

= Finance

= Moorings and Business Development
= Personnel

= Safety

= Environment

MJS_002
MJS_018

MJS

Duty Holder
Published

Has the Organisation
published who the Duty
Holder is and how they can
be contacted?

— the LHC Board members are
identified on the harbour’s website. Contact
information is located on the website.

https://lymington
harbour.co.uk/ab
out/board-of-
commissioners

https://lymington
harbour.co.uk/co
ntact

MJS
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Lymington Harbour Commissioners

PMSC / GtGP
Reference

Subject

Evidence Required

Evidence of Compliance

Recommendation

Evidence

Auditor

For Compliance

Reference

GtGP 1.2 Clear Published Has the Duty Holder made a —the MSMP, in Section 3.3 states MJS_001 MJS
Commitment clear published that: “The LHC Board, as ‘Duty Holder' and the
commitment to comply with | body with ultimate responsibility, has
the standards laid down in committed itself to comply with the
the PMSC? requirements of the PMSC.” Additionally,
Annex A, 'LHC PMSC Policy Statement’ re-
affirms this undertaking.
14 Duty Holder Has the Organisation laid —the MSMP, in Section 4.2 titled MJS_001 MJS
Responsibilities out the responsibilities for ‘Duty Holder Lymington Harbour
the Duty Holder (i.e., in its Commissioners' lays out the duties and
MSMS)? responsibilities.
Is the Duty Holder aware of h — during the onboard process for MJS_001 MJS
the organisation’s powers, Commissioners, a set of ‘Commissioners MJS_003
duties and responsibilities? Notes' is provided which lays out the
Organisation’s powers, duties and
responsibilities in the context of the
Commissioner role. Additionally, the MSMP
contains a more detailed set of information
linked to its policy, shown in Annex A and B.
How does the Duty Holder — the MSMP, is presented to the MJS_001
ensure that a suitable Board for review and approval as part of the
MSMS is in place? May Board Meeting (annually). Evidence of
MSMP revision is noted in the documents
record of amendment.
Has the Duty Holder See this audit report, Section 2.1. n/a MJS
appointed a suitable
Designated Person?
How does the Duty Holder See this audit report, Section 8.1-8.4. n/a MJS
ensure that competent
people are appointed to
manage marine safety?
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Lymington Harbour Commissioners

PMSC / GtGP Subject
Reference

Cont. Cont.

14 Duty Holder

Responsibilities

Evidence Required
For Compliance

Evidence of Compliance

Recommendation

Evidence
Reference

Auditor

1.5-1.7 Duty Holder
Awareness

How does the Duty Holder — the Authority carries out regular MJS_018 MJS
ensure that appropriate funding reviews of Statutory and Commercial
resources are made expenditure to arrive at appropriate tariffs
available for discharging and dues. This income is used to provide
their marine safety services, including marine safety. The CEO
obligations? can approve financial spending in line with

agreed budgets. Capital items are subject to

Board level approval which may be as part of

the budget process. The Bath Road Slipway

repair is an example of a project that is

subject to Board approval. A further example

is the Fortuna Development and the planned

Wave Screen upgrade.
Does the Duty Holder See this audit report, Section 9.1-9.2 n/a MJS
publish a Marine Safety Plan
(MSP)?
Does the Duty Holder See this audit report, Section 1.8-1.10 n/a MJS
report on the Organisation’s
compliance with the
relevant parts of the
Code to the MCA every
three years
Has the Duty Holder gained _ — at the time of Audit: MJS_006 MJS
an appropriate insighted o . MJS_011
into the Organisation’s = AI.I Comm|55|on§rs receive a Harbour Togr MJS_014
marine activities? with the Operations Manager or the Senior

Harbour Patrol Officer. Anecdotal

= Commissioners, subject to their specific
area of interest, will spend time visiting the
harbour which may include an afloat tour or
a visit to operational areas.

= Commissioners may also take a trip on the
Wightlink ferry bridge to observer working
practices.

= Commissioners are informed about harbour

matters through officers’ reports to the

Board.

Anecdotal information identified that Board

meeting papers are very comprehensive,

good quality, clear and concise. Evidence

of 12 January 2026 Board Meeting

evidenced.
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PMSC / GtGP St

Reference

Cont. Cont.

1.5-1.7 Duty Holder
Awareness

Evidence Required

For Compliance

Has the Duty Holder gained
an appropriate insight into
the policies, procedures and
MSMS?

Evidence of Compliance

If the Organisation has a
Board, has a member with
relevant maritime
experience been appointed
as the Designated Person's
contact point?

appointee.

Has the Organisation
provided the Duty Holder
with awareness training
relevant to the role (i.e. Duty
Holder Training)?

Recommendation Elldenss Auditor
Reference

— the MSMP, is presented to the MJS_003 MJS
Board for review and approval at the May MJS_006
Board (annually). The Board Pack is produced MJS_011
in advance, allows Commissioners the
opportunity to review the MSMP and Policies.

Procedures are available if Commissioners
request to see these for particular topics
relevant to their areas of interest.

—the Board has a number of https://lymington | MJS
appointees that have a maritime, ports and harbour.co.uk/ab
shipping background. The Chair of the Safety out/board-of-

Sub Committee is the nominated maritime commissioners
Anecdotal
Satisfactory - at the time of Audit: MJS_003 MJS
. . . o MJS_004
= LHC's induction process includes a briefing MJS 006
with the Harbour Master and the Chief MJS_011

Executive Officer (CEO) including duties of
the Commissioners.
= A set of Commissioners note are provided
with links to relevant information.
Interviews are conducted face-to-face, with
the Chair, a further Commissioner, a Local
Councillor, and the Chair of Lymington
Advisory Committee on the interview panel.
= The new Commissioners are requested to
attend the 'British Ports Association’ (BPA)
Duty Holder training course.
= On entering their second term (after three-
years) Commissioners will be asked to
refresh their Duty Holder training.
An Induction Record is maintained by LHC
with sign-off of each onboarding section
recorded.

Evidence of LHC's training matrix listing
Commissioner training evidenced.
Onboarding and record keeping is
considered an area of best practice.
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PMSC/ GtGP Subject Evidence R.equwed Evidence of Compliance Recommendation Evidence Auditor
Reference For Compliance Reference
1.8-1.10 Reporting Has the Organisation — Lymington Harbour responded MJS_021 MJS
Compliance responded to the Code to the recent PMSC Compliance Exercise MJS_022
Compliance Self- (which closed on 31 March 2026). Lymington MJS_032
Certification exercise? is currently listed on DfT’s public declaration

list ‘UK port facilities confirming PMSC
compliance up to 31 January 2022". This
listing results from the last Compliance
Exercise, to which LHC wrote to the MCA to
confirm compliance with the Code on

15 October 2020 in a letter titled ‘Port Marine
Safety Code — Statement of Compliance 2021-
2024'.
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A.2 Designated Person

PMSC / GtGP Evidence Required Evidence

Recommendation Auditor

Reference

Subject

For Compliance

Evidence of Compliance

Reference

Monitoring

and audit the effective and
consistent application of
the Marine SMS on port
marine / facility
operations?

= Annual Audit of the MSMP delivery, with
detailed audit report.

= Review of LHC internal audits.

= Periodic operational tours and checks of the
Harbour Patrol, Vessel Traffic Management,
Stakeholder engagement.

= Response to specific questions raised by the
Harbour Team.

2.1 Designated Has the Organisation — Monty Smedley of ABPmer is https://lymingto | MJS
Person (DP) appointed a DP? the appointed Designated Person, the nharbour.co.uk/a
Appointment appointment was made by the Board. Contact bout/harbour-
information is shown on the harbour's statutory-
webpage ‘About - Harbour and Statutory documents
Documents'.
2.2 DP Assurance Does the DP provide — the Designated Person attends MJS_019 MJS
Reporting assurance directly to the Board Meetings annually to present the
Duty Holder? outcome of the PMSC audit. Evidence 12 May
2025 minutes, item 7, Safety and PMSC report
by the Designated Person.
2.3 Knowledge and Does the DP have a _g— the Designated Person has MJS_017 MJS
Understanding thorough knowledge and worked in the ports industry for 25 years, is
understanding of the Code | the Designated Person for 11 other
and GtGP? Organisations running ports and harbours in
all four nations of the United Kingdom (UK).
The Designated Person is also the BPA
deliverer of ‘Duty Holder' PMSC training.
2.4 Independent Does the Organisation — the MSMP, Section 4.5, explains MJS_001 MJS
Assurance embody ‘independent the Designated Person’s role in Lymington
assurance through auditing | Harbour.
and monitoring'?
GtGP 2.2 DP Assurance How does the DP Monitor _ — this is delivered via: MJS_045 MJS
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A.3 Legislation

PMSC / GtGP Subject Evidence R’equwed Evidence of Compliance Recommendation Evidence Auditor
Reference For Compliance Reference
3.1 Legal Duties Is the Organisation aware of — LHC has compiled a list of its MJS_001 MJS
its legal duties and powers local legislation. It also describes is local Acts MJS_080
relating to its marine and Orders as a summary on its harbour
operations? website. It also holds hard copy sets of its https://lymingto
Acts and Orders, marked up with redactions. nharbour.co.uk/
National legislation is referenced in its MSMP about/harbour-
and Standard Safe Operating Procedures statutory-
(SSOP). documents
32 Legal advice Does the Organisation have - LHC periodically use marine MJS_009 MJS
access to marine/maritime legal expertise to conduct reviews and provide
legal representation? advice as the Authority may require. Evidence
of legal advice and services provided.
3.3-36 National Is the Organisation aware of ﬁ — LHC identifies various national MJS_001 MJS
Legislation its legal duties under legislation in its MSMP, specifically Section 1.1 MJS_070
National Legislation? identifies the Pilotage Act 1987 and Open Port MJS_080
Duty. A summary document of relevant
National and Local Acts and Orders is https://lymingto
provided on the harbour website ‘Harbour nharbour.co.uk/
and Statutory Documents'. Further examples about/harbour-
are included in its SSOPs, for example, SSOP statutory-
010 ‘Enforcement Action’ which identifies the documents
Railways and Transport Act 2003.
37 Harbours, Does local legislation * - footnote 1 to Annex E of the MJS_001 MJS
Docks and Piers | reference the HDPCA 1847? | MSMP lists the Lymington Harbour Local MJS_002
Clauses Act Legislation, states that: “Section 5 (2) of the MJS_080
1847 (HDPCA) 1951 Order incorporates the Harbours, Docks
and Piers Clauses Act 1847, excluding: Sections https://lymingto
12,13,16 to 19, 25, 26, 84 to 87". This nharbour.co.uk/
information is also held in the summary about/harbour-
document of relevant National and Local Acts statutory-
and Orders is provided on the harbour documents
website ‘Harbour and Statutory Documents'’.
3.8-39 Local Acts and Is the Organisation aware of — Annex E of the MSMP lists the MJS_007 MJS
Orders its legal duties under local Lymington Harbour Local Legislation. The MJS_009
legislation? Authority has conducted a review of its local
legislation by Marine Lawyers and has
documented a consolidated list of Acts and
Orders, relevant to Lymington.
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PMSC / GtGP

Subject

Evidence Required

Evidence of Compliance

Recommendation

Evidence

Auditor

Reference

For Compliance

Reference

Cont. Cont. Is the Organisations area of — the Lymington Harbour Limit is MJS_008 MJS
jurisdiction mapped, clear, shown on Admiralty Chart Number 2021
3.8-3.9 Local Acts and and sufficient to manage ‘England — South Coast, Harbours and
Orders marine safety? Anchorages in the West Solent Area’.
3.10-3.12 General and Does the Organisation have | See this audit report, Section 4.19-4.22. n/a MJS
Harbour powers of General Direction
Directions or Harbour Direction?
3.13-3.14 Reviewing Does the Organisation keep _ - a list of consolidated Acts has MJS_006 MJS
Duties and under review its legal been produced to enable a review of all local MJS_007
Powers powers and duties? harbour legislation by marine lawyers. The MJS_009
output from LHC's legal advisor report has
been tabled with the Board in May 2021 as
agenda item 18. Consideration of local
legislation will be formally reviewed by Marine
Lawyers and the Board every five years.
Auditor’s note: the next review will be 2026.
Does the Organisation’s — the last review of local MJS_048 MJS
review include the extent of | legislation included consideration of the LHC's
its jurisdiction? jurisdiction. This is considered every year in Anecdotal
conjunction with the General Direction review.
Auditor’s note: this review takes into account
the extent of the SHA and whether it should
be increased, or decreased, based on vessel
traffic management and conservancy issues.
Is there a process in place — LHC conducts an annual review MJS_048 MJS
for identifying new/changed | of legal aspects, including new legislation and
legislation and incorporating | the use of its General Directions. Anecdotal
it into the MSMS?
3.15-3.18 Revising If the Organisation has _ — LHC has submitted a number of MJS_001 MJS
Statutory statutory powers, duties and | Harbour Revision Orders (HROs) including the MJS_002
powers responsibilities, when was latest HRO of 2014 to acquire powers of
the last time these were General Directions and amend the harbour's
revised? limits.
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A.4 Duties and Powers

PMSC / GtGP
Reference

Subject

Evidence Required
For Compliance

Evidence of Compliance

Recommendation

Evidence
Reference

Auditor

4.1-42 Duty Of Care Is the Organisation’s Duty of - the MSMP, Section 4.2, ‘Duty MJS_001 MJS
Care for users of the Holder — Lymington Harbour Commissioners’,
harbour, port or facility states: “Meet their ‘Conservancy Duty’ to
stated? ensure facilities are fit for purpose and have a
duty of reasonable care to ensure any
compatible vessel can utilise them safely”.
Additionally, the LHC Marine Safety Policy
states: "LHC has a primary responsibility to
take reasonable care, so long as the harbour is
open for public use, that all who may choose to
navigate in it may do so without danger to
their lives or property”.
4.3-45 Assessment of Has a Formal Risk — LHC conducts FRA through its MJS_001 MJS
Vessel Traffic Assessment (FRA) been risk assessments, with vessel traffic
Management conducted into the management measures identified as controls.
using Marine requirement for a Vessel A summary statement regarding VTS/LPS and
Guidance Note Traffic Service (VTS) or the quoting MGN 401 (MCA, 2022) is presented
(MGN) 401 level of Local Port Service in the MSMP, Annex B, 'LHC Pilotage and
(MCA, 2022) (LPS) need to manage vessel | Local Port Service Policy'.
traffic in the port, harbour or
at the marine facility? Observation — the Policy in Annex B under the | Recommend — a consolidated FRA is added
sub-heading 'Local Port Services' presents a taking controls as identified in harbour risk
policy statement, summary of vessel traffic assessments and presenting these as a
information/support (as a bullet point list) summary, which includes MGN 401 (MCA,
and references MGN 401 (MCA, 2022). The 2022) links these to the summary (outcome)
risk assessments and relevant factors leading presented in the MSMP Annex B policy.
to this conclusion are understood by harbour
officers with much of this information in the
MSMP, therefore this measure is considered
to be met, but could be further improved for
clarity by consolidating relevant vessel traffic
information from risk assessments (and other
places) into one document.
4.6 Setting Dues Process for setting dues. See this audit report, Section 4.42-4.43. n/a MJS
4.7 Marine Licences | Does the Organisation have — LHC does not have any powers MJS_001 MJS
GtGP 3.8 powers to licence marine to Licence Marine Works; but is a statutory
works? consultee on planning and marine licensing
applications.
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PMSC / GtGP

Subject

Evidence Required

Evidence of Compliance

Recommendation

Evidence
Reference

Auditor

Reference
Cont.

4.7
GtGP 3.8

Cont.

Marine Licences

For Compliance

Does the Organisation hold
any marine licences or
marine licence exemption
notifications?

—the MSMP, Annex B Dredging
Policy which requires that all maintenance
dredging in harbour limits is subjected to a
valid marine licence and that all dredged
material is disposed of at an authorised
disposal. Lymington Harbour has a
Maintenance Dredging Protocol (MDP) for the
harbour dredging, ABPmer R.3937, January
2023. The following licence is held:

= 1/2023/00294/2. For the alternative use of
dredged material, on Boiler Marsh
Beneficial Use Deposit and Saltmarsh
Restoration Site [SZ 35097 94561].
L/2024/00260/1. For the 'the disposal of
dredge sediment from Lymington Harbour.
The sediment is to be disposed of at
designated disposal sites Hurst Fort
(WI080). The licence expires on

31 December 2034.

L/2025/00266/1. For the Construction of
new works, the removal of other works for
the redevelopment of Fortuna Mooring
Area.

MJS_001
MJS_035
MJS_052
MJS_081

Observational

MJS

4.8

General
Lighthouse
Authority (GLA)
consent

GLA consent to establish,
remove or alter an Aid to
Navigation (AtoN)?

See this audit report, Section 10.8.

n/a

MJS

49

Open Port Duty

Is the port or harbour
subject to Open Port Duty?

Satisfactory - Clause 33 of the HDPCA 1847 is

incorporated by virtue of Section 5(1) of the
‘Lymington River and Harbour Order 1951".
This provides LHC with an Open Port Duty.
The MSMP, Section 1.1 states that: "LHC has
the primary responsibility of maintaining safe
access to an ‘Open Port’, managing and
supporting the safety of its users, the public
and the environment".

MJS_001
MJS_029

MJS
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PMSC / GtGP

Subject

Evidence Required

Evidence of Compliance

Recommendation

Evidence

Auditor

Reference For Compliance Reference
410 Harbour Master | Does the Organisation have — Clause 51 of the HDPCA 1847 is MJS_029 MJS
Appointment powers to appoint a Harbour | incorporated by virtue of Section 5(1) of the MJS_030
Master and has this power ‘Lymington River and Harbour Order 1951".
been exercised? This provides LHC with the powers to appoint
a Harbour Master. The current Harbour
Master was appointed on 02 December 2024,
evidence of LHC Board appointment minutes
Section 18. Provided.
411 Marine If the Organisation has no Not applicable — the Organisation is an SHA. n/a MJS
Manager or statutory powers to appoint
Superintendent | a Harbour Master, is there an
appointment of a similar role
such as Marine Manager or
Superintendent?
4.12-4.15 Byelaws Does the Organisation have _ — LHC has the powers to issue MJS_001 MJS
powers to make Byelaws and | Byelaws, under the ‘Pier and Harbour Order MJS_029
has this power been (Lymington) Confirmation Act 1951, Section
exercised? 61 ‘Byelaws’. None are currently issued.
416-4.17 Special If the Organisation has ﬁ — the MSMP, Section 4.4 ‘Harbour MJS_001 MJS
Directions Statutory Powers to appoint Master’, Section 4.6 ‘Operations Manager, and MJS_002
a Harbour Master, are the Section 4.7 'Harbour Officers’ provides a MJS_033

Harbour Master's powers of
direction shown in the
MSMS?

bullet point item that these officers can issue
Special Directions for the purposes of
regulating the time and manner of ships entry
to, departure from and movement within
harbour waters and related purposes in
accordance with section 7 of the Lymington
HRO 2014. Also, the MSMP, in the ‘LHC
Enforcement and Prosecution Policy’

(Annex B) identifies that: “In addition, the
Harbour Master (or his deputies) is able to give
Special Directions to vessels or persons within
harbour limits for the purposes set out in The
Lymington Harbour Revision Order 2014".
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PMSC / GtGP
Reference
418

Subject

Special
Directions
Delegation

Evidence Required

For Compliance

Have powers of Special
Direction been delegated?

Evidence of Compliance

— Section 7 of the Lymington
HRO 2014 provides powers of Special
Direction. The 2014 HRO defines the Harbour
Master as meaning: “the person appointed as
such by the Commissioners, and includes his
deputies and assistants, and any other person
for the time being authorised by the
Commissioners to act, either generally or for a
specific purpose, in the capacity of Harbour
Master”. Delegation is therefore applicable to
‘any other person’ acting generally or
specifically for the Harbour Master.

Recommendation

Evidence
Reference
MJS_001
MJS_002

Auditor
MJS

4.19-4.20

General
Directions

If the Organisation has
Statutory Powers, are powers
of General Directions
available and have these
been exercised?

—the 2014 HRO provides LHC
with the power to issue General Directions,
subject to a consultation process. The
harbour has issued ‘General Directions 2014
which came into force on 01 November 2014.
General Directions are published on the
harbour's website alongside the LHC
Enforcement and Prosecution policy.

MJS_001
MJS_002
MJS_047

https://lymingto
nharbour.co.uk/
safety-
navigation/gene
ral-directions

MJS

When were General
Directions last reviewed?

_ — the General Directions came

into force on 01 November 2014. The
General Directions were most recently
formally reviewed by the Harbour Master and
Operations Manager in January 2025, which
concluded that the General Directions remain
fit for purpose. The review includes
consideration of verbal and written warnings
and any prosecutions under breaches of the
Directions, recorded as evidence of
effectiveness. This review process is
considered as an area of best practice.

MJS_047
MJS_048

MJS

4.21-4.22

Harbour
Directions

If the Organisation is a
Harbour Authority, has it
applied for Harbour
Directions?

Not applicable — Harbour directions are not
used by LHC (as General Directions are
available).

n/a

n/a

MJS
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PMSC / GtGP
Reference

Subject

Evidence Required
For Compliance

Evidence of Compliance

Recommendation

Evidence
Reference

Auditor

423 Dangerous If the Organisation is a — 'LHC Marine Safety Policy’ MJS_001 MJS

Vessels Harbour Authority, are contained within the MSMP identifies that MJS_070

powers to issue Dangerous LHC will: “Manage dangerous vessels and
Vessels Directions by the dangerous substances in accordance with The
Harbour Master included in Dangerous Goods in Harbour Areas
the MSMS? Regulations 2016 and Dangerous Vessels Act
7985". Additionally, SSOP 010 ‘Enforcement
Action’ provides procedures for harbour staff
on applying the Dangerous Vessels act,
including model wording.
4.24 Secretary of Is the role of the SOSREP — the MSMP, Section 4.8 contains MJS_001 MJS

State's recognised by the a section detailing the ‘Secretary of State's

Representative Organisation? Representative’ (SOSREP). Section 4.8

for Maritime confirms that Directions given by the Harbour

Salvage and Master with respect to management of

Intervention marine accidents may be over-ridden by the

(SOSREP) SOSREP.

4.25 Pilotage Has an FRA been conducted — the Authority is a CHA under MJS_001 MJS

Competent into the requirement for the meaning of the Pilotage Act 1987. The MJS_082

Harbour Pilotage? Is the CHA area is the same limits as the SHA area.

Authority (CHA) | Organisation a CHA? Since 1987, LHC has assessed that there is no https://lymingto
requirement for a Pilotage service in the nharbour.co.uk/
harbour. The review is dated April 2025 and safety-
concluded: “It is recommended that LHC navigation/pilot
continue to declare that a Pilotage Service is age
not required, and that Pilotage is not
compulsory”. The MSMP Annex B Policy
'Pilotage and Local Port Services' sets out this
position.

Observation — the harbour’s website states Recommend - wording on the harbour’s
that: “The most recent review was conducted in | website page ‘Pilotage’ on the pilotage
May 2020. The next review is scheduled for review is updated to reflect the 2025 review.
2025."
4.26 Pilotage Are Pilotage Directions Not applicable — there is no pilotage service. n/a MJS

Directions issued?

GtGP 4.5.13 Pilotage Were stakeholders consulted | Not applicable — there is no pilotage service. n/a MJS

Directions during the drafting phase of

Review the most recent Pilotage

Direction?
427 Authorisation of | If the Organisation is a CHA, | Not applicable — there is no pilotage service. n/a MJS
GtGP 4.5.19 Pilots is the process for appointing

Pilots detailed in the MSMS?
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PMSC / GtGP

Subject

Evidence Required

Evidence

Evidence of Compliance Recommendation Auditor

Reference

For Compliance

Reference

Cont. Cont. Are procedures and records Not applicable — there is no pilotage service. n/a MJS
available for authorisation of
427 Authorisation of | pilots?
GtGP 4.5.19 Pilots
4.28 Pilot Training If the Organisation is a CHA, | Not applicable — there is no pilotage service. n/a MJS
does the CHA implement the
International Maritime
Organisation (IMO)
Resolution A960?
GtGP 4.5.5 Bridge Is BRM principles included in | Not applicable — there is no pilotage service. n/a MJS
Resource pilot training?
Management
(BRM)
GtGP 4.5.7 Pilot Are pilots subject to regular Not applicable — there is no pilotage service. n/a MJS
Assessment assessment such as peer
review assessment?
GtGP 10.16.4 Master/Pilot Is a MPX process and Not applicable — there is no pilotage service. n/a MJS
Exchange (MPX) | template available and used?
GtGP 4.5.14 Boarding and Are there procedures in Not applicable - there is no pilotage service. n/a MJS
Landing place for pilot boarding and
landing operations?
GtGP 4.5.14 Pilot Boat Are there procedures in Not applicable - there is no pilotage service. n/a MJS
place for pilot boat
certification and operations?
GtGP 4.5.25 Rostering and Are there procedures in Not applicable — there is no pilotage service. n/a MJS
Fatigue place for rostering of Pilots
Management including fatigue
management?
GtGP 4.6.1 Pocket Guide Is the Pilots' Pocket Guide Not applicable — there is no pilotage service. n/a MJS
and Checklist’ made
available to pilots?
4.29 Pilot Exemption | If the Organisation isa CHA, | Not applicable — there is no pilotage service. n/a MJS
certificates is there a clear process for
(PEC) the issuing of PECs?
430 Suspension or If the Organisation is a CHA, | Not applicable — there is no pilotage service. n/a MJS
revocation of a | does the CHA have formal
PEC procedures for suspension or
revocation of a PEC?
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PMSC / GtGP
Reference

Subject

Evidence Required
For Compliance

Evidence of Compliance

Recommendation

Evidence
Reference

Auditor

GtGP 10.16 Passage Plan Is there a passage describing —the approaches are described in https://lymingto | MJS
how vessels or craft would the harbour's website on the page named nharbour.co.uk/
normally be expected to ‘Navigating the Harbour. This page also safety-
access the harbour or provides charts and survey information, plus navigation/navi
facility? an annotated video which identifies the aids gating-the-

to navigation and navigational features. This harbour
approach is noted as best practice. The
proactive approach taken by LHC to
providing mariner information to support its
harbour community is also noted as best
practice. The Admiralty List of Radio Signals
(ALRS) entry for Lymington was checked and
confirmed as correct.
431 Towage Have procedures for towage — towage is detailed in the MJS_070 MJS
Procedures been put in place by the SSOP 014, ‘Towage'.
Organisation?
432 Towage Risk Have towage procedures _ — towage is risk assessed in the MJS_058 MJS
Assessment and | been risk assessed? harbours assessments as Number LW8
Consultation ‘Powered Craft undertaking towage collides
with another vessel’. SSOP 014, ‘Towage'
includes hazards of towage and applies
rocedures as a risk control.
Are suitable towage _ — towage is detailed in the MJS_070 MJS
guidelines in place via SSOP 014, 'Towage'. Towage information for MJS_083
consultation with harbour users is published on the harbour's
stakeholders? website under ‘towage’. Harbour issue https://lymingto
Towage Guidelines are published on the nharbour.co.uk/
harbour website, dated April 2025. safety-
navigation/harb
our-safety

GtGP 4.6.6 Towage training | Is training between tug Not applicable - there is no pilotage service n/a MJS
crews and pilots supported? or routine towage by tugs in the harbour.

433 Non-Routine Is non-routine towage - planned third party towage MJS_032 MJS

Towage subject to a specific risk operations in Lymington Harbour requires a
assessment and approval permit for all tows which exceed 22 m in
processes?> length. Evidence of Towage Authorisation for

Wightlink linkspan undertaken by Williams
Shipping, 14 November 2025 evidenced.
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Reference

Subject

Evidence Required
For Compliance

Evidence of Compliance

Recommendation

Evidence
Reference

Auditor

compulsory)?

through the MCA or New Forest District
Council (NFDC) as the local Council Authority.
LHC does not have local powers to licence
commercial craft. To qualify for a Mooring
Licence with LHC, vessel owners operating
commercially are required to declare that they
are certified under the MCA Small
Commercial Vessel Code of Practice. Thisis a
requirement under LHC's terms and
conditions for resident and long-term visitors.
LHC terms and conditions for visiting vessels
contains a clause requiring those using visitor
moorings to: “comply with all relevant
national and local legislation, general and
special directions, the International
Regulations for the Prevention of Collisions at
Sea and reasonable instructions given by us”.
LHC's ‘Conditions of Use - Public and
Commercial Landings’ also state that:
"Commercial vessels must hold a valid
certificate for the vessel issued by a certifying
authority under the Maritime and Coastguard
Agency or the Solent and Southern Harbour
Masters’ Association Code of Practice”

Cont. Cont. Is non-routine towage Cont. MJS_032 MJS
subject to a specific risk
433 Non-Routine assessment and approval Tows planned and undertaken by RNLI,
Towage processes? > Berthon Boatyard, Lymington Yacht Haven,
Sea Start and Lymington Harbour
Commission are exempt from the
requirement to obtain a Towage Permit,
subject to these operations being undertaken
in accordance with the organisation’s Safe
Operating Procedures.
434 Regulation of Does the Organisation have Not applicable - the Harbour Authority does n/a MJS
Tugs and powers to register, inspect not have powers to licence tugs or workboats.
Workboats and licence commercially
operated craft?
Does the Organisation run a _ — LHC owned and operated MJS_062 MJS
licensing/registration marine craft are inspected and maintained by MJS_063
scheme (i.e., voluntary or the Authority. Commercial craft are regulated MJS_064
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Reference
4.35

Subject

Environmental
Duty

= Section 48A
of Harbours
Act 1964

= Obligations
under
Habitats
Regulations

= Environment
Act 2021

Evidence Required

For Compliance

Does the Organisation
demonstrate that it operates
its functions and duties with
regards to nature
conservation and
biodiversity requirements?

Evidence of Compliance

—LHC has a Commissioner with a
brief around the environment, including
climate change, who chairs LHC's
Environment Committee. LHC's officers also
have a good understanding of International,
European and National nature conservation
areas within the SHA's jurisdictional
boundary. This information is laid out in the
MDP and the ports emergency/pollution
response plan. Information is provided to the
harbour community in the Harbour's website
under ‘Environment and Sustainability’. LHC
use environmental consultants where
additional expertise is required. The following
items are noted:

= The Environment Act 2021 ‘Impact on
Lymington Harbour’ review has been
conducted to formally discharge LHC's “first
consideration” duty.

Habitat replenishment at Boiler March. The
trial uses beneficially placed material and a
new technique.

= The Greenhouse Gas Protocol classifies
sources into three 'Scopes’, with Scope 1
and 2 emissions being related to own
operations and Scope 3 emissions relating
to the wider value chain.

In 2022/23 LHC reduced its Scope 1
emissions by 1 tonne primarily through
rationalising use of its workboats to use less
fuel. LHC has reduced Scope 2 emissions to
zero by converting remaining electricity
contracts to 100% renewable sources.
Overall, LHC has reduced its annual
operating emissions by 39% since 2021/22.

Delivery of Environmental Duty at LHC is
considered to be an area of best practice.

Recommendation

Evidence
Reference
MJS_025
MJS_052
MJS_077
MJS_084
MJS_085

https://lymingto
nharbour.co.uk/
about/environm
ent-and-
sustainability

https://lymingto
nharbour.co.uk/
about/policies

Auditor
MJS
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Evidence Required

Evidence

Subject : Evidence of Compliance Recommendation Auditor
Reference For Compliance Reference
437 Emergency Are there clear requirements —LHC's emergency plan, MJS_024 MJS
Preparedness for declaration of dangerous | Version 17, dated January 2026 in Section 3.6
and Response goods/substances references the DGHAR 2016.
referencing the ‘Dangerous
Goods in Harbour Area
Regulations’ (DGHAR)?
Does the MSMS include the | Satisfactory — the MSMP, Annex B ‘Marine MJS_001 MJS
use of powers to prohibit Safety Policy’ states that LHC shall: “Manage MJS_024
entry of dangerous goods to | dangerous vessels and dangerous substances MJS_088
the harbour area? in accordance with The Dangerous Goods in
Harbour Areas Regulations 2016 and
Dangerous Vessels Act 1985.” Routine
transhipment of dangerous goods occurs on
the Wightlink ferry which offers one
dedicated cargo sailing per day for certain
categories of Dangerous Goods. LHC and
Wightlink conduct a Joint Risk Assessment
Review (for the W Class Operations), which
identifies agreed SOPs, including declarations
for dangerous goods.
Does the Organisation have ﬁ — LHC has an emergency plan, MJS_024 MJS
an emergency Plan? Version 17, dated January 2026.
Is the emergency Plan —a harbour emergency tabletop MJS_034 MJS
exercised? exercise was conducted in the Incident MJS_086
Management Room, on 07 April 2025. This
was attended by harbour staff and a
Commissioner. Evidence of post-exercise
lessons learned, and exercise document
provide. A further exercise is planned for
29 April 2026 with a ferry catching fire whilst
alongside the Harbour Master's pontoon.
438 Oil Pollution Does the Organisation have ﬁ — Lymington Harbour has a MJS_031 MJS
Response a requirement to produce an | requirement to produce an OPRC Plan. The

‘OPRC Plan’ under the
requirements of the
‘Merchant Shipping (Oll
Pollution Preparedness
Response and Co-operation
Convention) Regulations
1998 (OPRC)".

plan is valid until 08 July 2026. There is a joint
Oil Spill Contingency Plan, an approach
agreed with the MCA, to recognise the close
partnership of the two SHAs. Wightlink is
responsible for co-ordinating the response to
‘Wightlink” incidents’, and Lymington Harbour
Commission is responsible for co-ordinating
the response to ‘Non Wightlink’ incidents.
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Subject

Evidence Required

Evidence of Compliance

Recommendation

Evidence

Auditor

Reference

For Compliance

Reference

Harbour Authority, does it
have a 'list of ship, passenger
and goods dues?

on the Harbour's website. The notice for
commercial dues reads: “Schedule of charges
for commercial vessels pursuant to Sections 26
and 27 of the Harbours Act 1964 and the
Lymington Harbour Revision Order 2014".

nharbour.co.uk/
harbour-
information/har
bour-dues-and-
charges

Cont. Cont. Is there an OPRC Plan in — Lymington Harbour Oil Spill MJS_031 MJS
place for the Organisation, Contingency Plan in place (approved by the MJS_036
4.38 Oil Pollution approved by the MCA? MCA, 09 July 2021, valid until 08 July 2026). It
Response should also be noted that the MCA
conducted a 5-year OPRC audit on
19 February 2025 which concluded remarks:
"Good audit overall, which demonstrated that
LHC and Wightlink work closely together to
ensure that their incident preparedness
remains high. It was also evident that the new
Harbour Master and also the Wightlink OPRC
lead are working to maintain this approach.”
Is the OPRC Plan exercised? - an exercise plan is in place. The MJS_036 MJS
last Table Top exercise was held on MJS_053
18 September 2025 with a scenario of a pump MJS_087
failure at the fuelling pontoon within
Lymington Yacht Haven Marina. Annual return
form evidenced.
4.39 Civil If the Organisation is a — LHC has an emergency plan, MJS_024 MJS
Contingencies Harbour Authority, does the | Version 17, dated January 2026, addressed
Act 2004 Duty MSMS include reference to Civil Contingency in Section 1.13.
its obligations as a
Category 2 responder?
4.40-4.41 Resilience Does the MSMS include _ — LHC has engaged with the LRF MJS_038 MJS
Forums procedures covering regular | manager. LHC is referenced in the LRF Solent
contact with Category 1 Maritime Framework Alerting and
responders via Local Communications (Supplementary
Resilience Forum (LRF) or its Information) publication, Version 2.0, June
regional equivalent? 2022.
442 Dues If the Organisation is a — Dues and charges are published https://lymingto | MJS
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Subject

Evidence Required

Evidence of Compliance

Recommendation

Evidence Auditor

Reference For Compliance Reference
443 Setting Dues If the Organisation is a — the dues and tariffs are MJS_059 MJS
Harbour Authority, how is reviewed annually by the Finance Committee
the level of dues set to in November, with agreed budgets taken to
provide sufficient resource to | the Board for approval. The Mooring
discharge marine safety Committee, on behalf of the Board, are
obligations? responsible for setting the prices to achieve
the budget. Charges are split into:
= Commercial
= Mooring Charges
= Visitor Dues/Charges
4.44-4.45 CHA Charges If the Organisation is a CHA, | Not applicable — there is no pilotage service. n/a MJS
how are ‘reasonable charges’
set for Pilotage Services?
4.46 Other Charges Has the Organisation set _ — Dues and charges are published https://lymingto | MJS
and Tariffs charges for services and the on the Harbour's website. A list of ‘Other nharbour.co.uk/
use of facilities with the issue | Facility Charges' is published. harbour-
of Terms and Conditions? information/har
bour-dues-and-
charges
GtGP 4.8 Diving Is there a process for _ — LHC operate a Dive Permit MJS_044 MJS
Commercial regulation and management | system. The permit is available from the
of commercial diving? harbour's website. LHC maintains a list of https://lymingto
Commercial Divers authorised as ‘approved nharbour.co.uk/
contractors’ for diving in Lymington Harbour. safety-
The last diving request was dated 27 February navigation/harb
2026, for Berthon Pile Inspection. our-safety
GtGP 4.8.2 Diving Does the organisation — recreational diving may only MJS_047 MJS
Recreational control / regulate occur with permission from the Harbour
recreational diving within its Master. The General Directions, 4.11 states:
jurisdiction? “No person shall undertake any underwater or
diving operations within the Harbour without a
written permit to dive from the Harbour
Master”.
GtGP 4.83 Mooring & Does the Organisation Not applicable - there is no mooring or n/a MJS
Berthing regulate the provision of berthing service provided by LHC. All vessels

mooring and berthing
services?

self-moor. Wightlink (within their SHA)
provide their own staff for mooring.
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PMSC/ GtGP Subject Evidence R.equwed Evidence of Compliance Recommendation Evidence Auditor

Reference For Compliance Reference

GtGP 4.9.18 Bunkering Does the Organisation have — LHC does not provide n/a MJS
processes or procedures in bunkering facilities. The two privately owned

place to control bunkering? and operated Marinas have licenced refuelling
stations selling petrol and diesel. Marina
bunkering facilities are subject to inspection
and licence by Hampshire County Council
Health and Safety in accordance with the
Health and Safety at Work Act 1974,
Petroleum (Consolidation) Regulations 2014
and the Dangerous Substances Explosive

Atmospheres Regulations 2002.
GtGP 4.9.18 Controlled Does the Organisation have ﬂ — the process for managing hot MJS_070 MJS
Works processes or procedures in works is laid out in SSOP 018. Evidence of a MJS_089
place to control works (i.e., hot work permit from 24 November 2025 for
hot works)? general metal cutting provided.
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PMSC/ GtGP Subject Evidence R’equwed Evidence of Compliance Recommendation Evidence Auditor
Reference For Compliance Reference
5.1 Risk Assessment | Does the Organisation carry — the MSMP, Section 6 identified MJS_001 MJS
(RAs) out hazard identification ranked hazard and the incident record MJS_070
and risk assessment? database. Section 7 identifies the process for

applying risk control measures. SSOP 020
identifies the risk assessment process.

5.2 Risk Controls Has the risk of marine _ — the MSMP, Section 7 identifies MJS_001 MJS
operations been assessed the process for applying risk control MJS_058
and a means of controlling measures. At the time of Audit, the Authority MJS_070
it deployed? has 380 risk assessments. These are a

combination of Marine/Navigational Risk
Assessments and Health & Safety at Work
Risk Assessments. The listing includes the
following assessments:

27 Sail Craft

= 28 Power Craft

24 Ferry (Wightlink)

24 Tender/Canoe/SUP

9 Regatta/Event

= 6 Swimmer

28 Charter/Small Ferry

35 Works Licence

23 Slipway/Grids/Quayside Ops.
3 Navigation Aid Maintenance
20 Workshop Activities

75 General Activity

6 Fire (Office/Workshop)

8 Navigation (General)

21 Navigation (Specific)

13 Work Experience

8 Bath Road Slip Works

= 22 Town Quay Fisherman'’s Davit use

Incidents that do not have an associated
Marine/Navigational Risk Assessment result in
the creation of a risk assessment or the review
an update of an existing assessment. Risk
Management is very comprehensive and a
best practice approach.
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Evidence

Auditor

Reference

For Compliance

Reference

activities?

Risk Assessments.

Observation — whilst the LHC risk assessment
sheet identifies applicable controls against
hazards, the control list is codified and could
be presented in a clearer way for use by
operational staff. A task has been
commenced to move occupational risk
assessments into a new format.

Recommend - continuation and completion
of the task to move occupational risk
assessments that are intended to inform
operational staff (i.e., AtoN maintenance)
into a more user-friendly format.

5.3 Tolerability Does the Organisation set a — tolerability (described as an MJS_070 MJS
tolerability threshold? intolerable outcome) is described in SSOP 020
in Section 3.3.1, ‘Qualitative Risk Analysis’. A
Red/Amber/Green rating is used on a five-by-
five scored outcome grid. Any score that is
12+ is classified as intolerable.
5.4-5.6 RA Framework Does the Organisation —the assessment process MJS_070 MJS
and As Low As provide a framework for combines impacts on Life, Environment,
Reasonably delivering RAs which Operations/Reputation and Infrastructure.
Practicable includes criteria (i.e., life, SSOP 020 identifies the risk assessment
(ALARP) environment, port, process.
damage)?
Does the Organisation use _ —the ALARP principle is described MJS_070 MJS
the ALARP principle? in SSOP 020 in Section 3.3.1, 'Qualitative Risk
Analysis'.
5.7 RA Competency | How does the Organisation —the CEO and the Operations MJS_004 MJS
ensure those undertaking Manager have attended 'H&S Risk MJS_064
RA are competent? Assessment Training’. The Harbour Master MJS_065
has attended IDG Harbour Master Training, MJS_066
the Harbour Master’s Diploma, International MJS_067
Maritime Dangerous Goods (IMDG) Manager
and Supervisors course.
5.8-5.9 Formal Safety Has the Organisation ﬁ — Section 7 identifies the process MJS_070 MJS
Assessment included options in its for applying risk control measures. SSOP 020
(FSA) procedures to use a identifies the risk assessment process.
cost/benefit approach? Section 3.3 'Risk Analysis’ identifies the
‘International Maritime Organization’ (IMO)
five-stage Formal Safety Assessment process,
and the process that LHC uses if a Cost
Benefit Analysis (CBA) is needed to determine
if a risk control is justifiable.
GtGP 5.6 Occupational Does the Organisation have — LHC's risk assessments are a MJS_050 MJS
H&S Risk in place Occupational risk combination of Marine/Navigational Risk
Assessments assessments for task-based | Assessments and Health & Safety at Work
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LTS e Subject tdlEe R.equwed Evidence of Compliance Recommendation SEETG Auditor
Reference For Compliance Reference
5.10 RA Sharing Does the Organisation share — the Harbour User Safety MJS_058 MJS
its risk assessments with Meeting are presented with LHC's risk
other operators in the area? | assessments. This includes operators of the
(i.e., Terminals and other Marinas and Wightlink.
Marine Facilities).
5.11 RA Review Does the MSMS state the _ —the MSMP, Section 8.1.1 states: MJS_001 MJS
review frequency for RAs? “The Harbour Master and Harbour Operations

Manager in consultation with employees and
stakeholders are responsible for ensuring that
all currently identified hazards and their
associated risk control measures are reviewed
over a 12-month period.” The use of an annual
(12 month) period is considered standard
practice. Review process evidenced. The
annual review requirements are also stated on
the front of the Risk Assessment MS Excel
workbook, showing the date of next review.
All risk assessments were in date at the time

of audit.
5.12 RA Stakeholders | Does the Organisation _ —the process of risk creation and MJS_010 MJS
include user groups in RA review makes use of consultation from: MJS_013
review? . MJS_058
= Internal four-monthly Safety Committee
Meeting, last held 04 February 2026, Anecdotal
meeting evidenced.
= LHC Harbour Users Safety Meeting, at
which incidents are reviewed and risk
assessments considered, last held 11 March
2026, meeting evidenced.
= As required, LHC meet and discuss risk
assessments and incidents with Wightlink
(no set frequency, this occurs as necessary).
5.13 Dynamic Risk Does the Organisation — the process for conducting MJS_070 MJS
Assessment provide a form of DRA Dynamic Risk Assessment is contained in
(DRA) complementary to its FRA SSOP 020, Section 3.4.
processes?
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PMSC/ GtGP Subject Evidence R’equwed Evidence of Compliance Recommendation Evidence Auditor

Reference For Compliance Reference

6.1 MSMS Does the organisation have — LHC's ‘Marine Safety MJS_001 MJS
Introduction a MSMS? Management Plan and Management System

(MSMP) Version 20 updated on 06 February
2026 (in draft, awaiting Board approval in May
2026) is the latest version to which this PMSC
audit has been conducted.

6.2 MSMS Policy Are policies in place _ — the Duty Holder receives and MJS_001 MJS
approved by the Duty reviews the Policies as part of the MSMP
Holder? (Annex A and B) annually. Last approval by
the Duty Holder is evidenced as May 2025.
6.3 MSMS Can the Organisation * - MAIB incident reports and MJS_015 MJS
Demonstrating demonstrate review of: digests are received by the Harbour Master
Best Practice = MAIB Reports & Digests and CEO. The MCA Heath Check Trends was
= Sector/industry alerts reported to the Authority and the Board via
= MCA Health Checks the Designated Person’s quarterly update,
evidence seen from 10 April 2026.
6.4-6.5 MSMS Does the MSMS include Satisfactory — the SSOPs, numbered 001 to MJS_070 MJS
Operational standard operating 026 provide working instructions and
Procedures procedures (SOPs) or guidance in procedural form. Number 016
similar? and 017 related to COVID and have been

withdrawn. LHC uses an end of season
meeting to gather seasonal staff experience
and feedback form on processes and
procedures, which is used to update
operational instructions the MSMP. This is
considered to be a best practice approach.

6.6 MSMS Does the MSMS: Satisfactory — the MSMP, Section 4.0, titled MJS_001 MJS
Implementation | = Confirm roles and ‘Organisation, Duties and Responsibilities’
responsibilities? identifies the following roles with a dedicated

section for each:

= Duty Holder

= Chief Executive

= Harbour Master

= Designated Person

= Operations Manager

= Harbour Officers

Does the MSMS: See this audit report, Section 6.4-6.5 for SOPs. n/a MJS

= Outline procedures for
marine safety?
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PMSC / GtGP Subject
Reference

Cont. Cont.
6.6 MSMS

Implementation

Evidence Required

For Compliance

Does the MSMS:

= Measure performance
against targets (the
organisation must have a
database or system to
record incidents, including
near misses)?

Evidence of Compliance

Does the MSMS:

= Detail how
adjoining/interfacing
Organisations are
interacted with (i.e,, a
bridging document)?

Recommendation

Evidence
Reference

Auditor

See this audit report, Section 7.4-7.6 for KPIs n/a MJS
and Section 6.19-6.20 for incident reporting.
Satisfactory — LHC has identified six MJS_013 MJS
Organisations which are adjoining/interfacing: MJS_031

MJS_091

= Wightlink, is an adjacent SHA, who works
closely with LHC on risk assessments, plan
and exercises. There is a joint Oil Spill
Contingency Plan, an approach agreed with
the MCA, to recognise the close partnership
of the two SHAs.

Lymington Town Sailing Club is an
interfacing Organisation.

Royal Lymington Sailing Club is an
interfacing Organisation.

Lymington Amateur Rowing Club is an
interfacing Organisation.

Berthon Boat Company is an interfacing
Organisation.

Lymington Yacht Haven is an interfacing
Organisation.

Observation — Wightlink and LHC has a long-
standing Oil Spill Contingency Plan, which is
considered a good example of collaborative
working. There is no formalised bridging
document on other topics.

Observation — at the time of audit, the topic
of bridging documents had been raised
through the annual Harbour Users Safety
Meeting and through awareness discussions
promoted by LHC on multiple occasions
(including specific awareness briefings given
by the Harbour Master). An objective of
implementation by January 2027 had been
proposed. A draft bridging document with
Lymington Yacht Haven was evidenced.

Recommend - LHC put in place a bridging
document with Wightlink as an adjoining
SHA, listing the topics of coordination, to
formalise much of which exists in SSOPs and
SOPs.

Recommend - a tailored and proportionate
bridging document should be put in place
with each interfacing Organisation.
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Evidence Required

Evidence

Subject : Evidence of Compliance Recommendation Auditor
Reference For Compliance Reference
Cont. Cont. Does the MSMS: —the MSMP, Section 7.3.5 lists MJS_001 MJS
= Reference relevant LHC's Emergency Preparedness and MJS_024
6.6 MSMS emergency response Response. LHC maintains an Emergency
Implementation plans? Response Plan and conducts annual
familiarisation and emergency exercises.
Does the MSMS: —the MSMP, Section 11.1.3 states MJS_001 MJS
= Include a provision for that: “The Harbour Master is responsible for
internal audits? conducting annual audits to verify compliance
with policies and procedures as set out in the
MSMS; and the effectiveness of the safety
inspection and planned maintenance regimes”.
6.7 MSMS Is a statement about the h — a statement regarding PMSC MJS_018 MJS
Statement standard of the compliance is included in the Annual report
Organisation’s performance | under ‘Port Marine Safety Code’. This states
against its MSMS included that: “In April 2025 Mr Smedley conducted his
in the Annual Report? audit and produced his report which concluded
that for the ten key measures required for port
and marine safety, Lymington Harbour
Commission’s marine safety management
system was found to be fully compliant with
the requirements of the PMSC.” The Annual
Report links to the harbour's website and the
PMSC Audit which is hosted as a
downloadable document.
6.8 MSMS Does the MSMS assign — the MSMP, Section 4.4, MJS_001 MJS
Accountability responsibility for identified items comprising Conservancy Duty
Conservancy Duties? (for example, hydrographic survey, AtoN) as
duties delivered by the Harbour Master.
6.9 MSMS Does the MSMS define CEO — the MSMP, Section 4.3, defines MJS_001 MJS
Accountability accountability and the role of the ‘Chief Executive’, with a bullet
CEO responsibilities? oint list of Chief Executive functions.
6.10-6.11 MSMS Does the MSMS define _ — the MSMP, Section 4.4, defines MJS_001 MJS
Accountability Harbour Master the role of the ‘Harbour Master’, with a bullet
Harbour Master | responsibilities? oint list of functions.
6.12 MSMS Does the MSMS define the _ — the MSMP, Section 4.7, defines MJS_001 MJS
Accountability appointment of Officers and | the role of Senior Harbour Officer, plus
Officers their delegated powers, harbour and seasonal patrol officers.
duties and responsibilities?
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Reference For Compliance Reference
6.13 Reporting to the | Does an officer with — Board meetings are attended by MJS_014 MJS
Duty Holder delegated responsibilities the Chief Executive (as a Commissioner) and
for safety attend Duty the Harbour Master, the Administration https://lymingto
Holder meetings? Officer, plus the Treasurer for accounts and nharbour.co.uk/
budget approval. Minutes of the public about/meeting-
section of Board meetings are provided on minutes
harbour website.
6.14-6.15 Stakeholder Does the Organisation hold _ —the MSMP, Section 8.4, details MJS_010 MJS
Engagement & regular stakeholder Consultation and Communication. LHC are MJS_012
Consultation engagement (i.e., forums). stated to: “strive to maintain a consensus MJS_013
about safety navigation through stakeholder
engagement”. Active consultation is carried https://lymingto
out by Notice to Mariners (NtM), newsletter nharbour.co.uk/
and Facebook. Meeting minutes sampled about/meeting-
include: minutes

Harbour Advisory Committee, the last

meeting was held 14 April 2026.

Lymington Harbour Annual Public Meeting,

the last event was 26 February 2026.

= LHC Harbour Users Safety Meeting, at
which incidents are reviewed and risk
assessments considered, last held 11 March
2026, meeting evidenced.

= Internal four-monthly Safety Review

Meetings, January 2026 meeting evidenced.
6.16 Stakeholder Are other marine facilities i — the following are located in the Anecdotal MJS
Engagement & situated within the jurisdiction of LHC:
Consultation Organisations jurisdiction (if
an SHA)? = Berthon Boat Company.

= Lymington Yacht Haven.
= Royal Lymington Sailing Club.

Does the Organisation _ —LHC has engaged through MJS_010 MJS
engage with marine Consultation, Stakeholder Meetings MJS_012
facilities to understand their | Committee meetings and open dialogue. MJS_013
MSMS?
6.17 Stakeholder Does the Organisation Not applicable — LHC does not declare n/a MJS
Engagement & declare compliance on compliance on behalf of any other
Consultation behalf of another Organisation.

Organisation?
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PMSC / GtGP
Reference

Evidence R.equwed Evidence of Compliance Recommendation Evidence Auditor
For Compliance Reference

Subject

6.18 Stakeholder If the Organisation is not an | Not applicable — LHC is a Harbour Authority. n/a MJS
Engagement & SHA and located outside of
Consultation another SHA, has a risk-
based decision process
been using to decide if
additional powers are
required?
6.19-6.20 Incident Does the MSMS address Satisfactory - the MSMP, Section 6.2 details MJS_016 MJS
reporting incident reporting (i.e., the requirement for Incident Recording and
SOPs, reporting guidance)? the use of the incident database in eHarbours.
SSOP 012 ‘Incident Reporting and
Investigation’ lays out the process. This is
reported and analysed in the January Safety
Meeting. In total, there were
= 163 reported incident — 2025
= 153 reported incidents — 2024
= 152 reported incidents — 2023
= 85 reported incidents — 2022
= 108 reported incidents — 2021
6.21-6.22 Incident Does the MSMS define —the MSMP, Section 6.2 and MJS_001 MJS
Investigation incident investigation SSOP 012 “Incident Reporting and MJS_069
procedures (i.e., to Investigation’ define incident investigation MJS_070
determine safety procedures.
recommendations or for
prosecution)?
GtGP 6.9.10 Incident Are lessons from _ — evidence of incident reporting MJS_071 MJS
Investigation investigations published for January to December 2025, with an
Sharing and shared within the incident on the 02 June 2025, recorded as a
organisation with a view to collision between the Wightlink ferry Wight
preventing a recurrence? Light and a sailing dinghy in the harbour near
the Harbour Master’s pontoon.
6.23 Statutory Are procedures in place to — SSOP 012 ‘Incident Reporting MJS_070 MJS
Incident for statutory reporting? and Investigation’ includes procedures for
Reporting reporting to the MAIB using guidance in
Marine Guidance Note (MGN) 564, plus
Reporting to the Health and Safety Executive
(HSE) under the '‘Reporting of Injuries,
Diseases and Dangerous Occurrences’
Regulations (RIDDOR) 2013.
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Reference For Compliance Reference
Cont. Cont. When was the last MAIB — evidence of MAIB reporting MJS_072 MJS
report? from 02 June 2025, recorded as a collision
6.23 Statutory between the Wightlink ferry Wight Light and a
Incident sailing dinghy in the harbour near the
Reporting Harbour Master's pontoon.
6.24 Enforcement Are adequate resources See this audit report, Section 1.4. n/a MJS
Resources available for the effective
enforcement of policy and
procedure?
6.25 Enforcement Is there clear policy on _ — MSMP, Annex B, includes a MJS_001 MJS
Policy enforcement and ‘Enforcement and Prosecution Policy’.
prosecution?
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A.7 Review and Audit

PMSC / GtGP Subject Evidence R’equwed Evidence of Compliance Recommendation Evidence Auditor
Reference For Compliance Reference
7.1-73 Review and Does the Organisation have — MSMP, Section 11, titled ‘Audit MJS_001 MJS
Audit a regular and systematic and Review' identifies independent audits by MJS_020
process for review and audit | the Designated Person and internal audits by MJS_045
(i.e., internal and external the Harbour Master. Evidence of internal
audit)? audits carried out in November 2025 sighted.
Trinity House has also conducted an AtoN
audit.
Does the Duty Holder and — MSMP, Section 11, identifies the MJS_001 MJS
the Designated Person have | role of the Designated Person in providing MJS_019
clearly defined roles in the external independent annual audit. Section
review and audit process? 4.2 of the MSMP states that the Duty Holder
must: “Monitor, review and audit the MSMS on
a regular basis. Appoint a suitable Designated
Person to monitor and report the effectiveness
of the MSMS". Evidence of Designated Person
reporting to the Board on an annual basis is
contained in LHC meetings.
74-76 MSMS review Does the MSMS incorporate — MSMP, Section 11, titled ‘Audit MJS_001 MJS
a regular and systematic and Review' describes the regular and
review of its performance? systematic review of the MSMS.
Is the performance of the _ — LHC publishes an annual report. MJS_005 MJS
MSMS assessed against This document summarises several
internal Key Performance marine/safety related statistics that
Indicators (KPI)? collectively provide KPIs, including:
= Visitor stays (calendar years).
= Commercial vessel movements (trips).
= Emergency planning and exercises.
= Incidents, investigations and enforcement.
The 2025-2030 Five Year Strategy also
provides key delivery objectives.
Does the Designated Person | See this Audit Report, Section 2.2. n/a MJS
(DP) present findings from
audits to the Duty Holder?
7.7-78 Cyclic review Is there a cyclic Satisfactory — MSMP, Section 11, titled ‘Audit MJS_001 MJS
(plan/do/check/act) and Review' identifies the cyclic process.
process?
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PMSC / GtGP
Reference

Subject

Evidence Required
For Compliance

Evidence of Compliance

Recommendation

Evidence
Reference

Auditor

8.1-8.2 Competence Are National Occupational —the only role in LHC that is MJS_064 MJS
(Trained, Standards (NOS) used in mapped against the NOS is the role of MJS_065
Qualified, recruiting and training? Harbour Master. This is evidenced through
Experienced) completion of IDG Harbour Master training
and the Harbour Master Diploma.
Is there a methodology for — LHC use competency sign-offs MJS_004 MJS
assessing personnel against different aspects of harbour
against the set standards? operations (for example, Boat Based
Operations, Safety Operations, Workshop and
Tool use, etc).
Are existing staff reviewed —LHC use an Appraisals Policy, MJS_040 MJS
to ensure they meet the which lays out performance review, MJS_041
standards set? management and development for staff. MJS_042
Using Job Descriptions (evidenced during the MJS_043
audit) each employee has a formal annual
review, recording training needs.
GtGP 8.10 Training Matrix Is a Marine Training Matrix — the LHC Training Matrix is MJS_004 MJS
available that describes the | maintained as a spreadsheet. Evidence
Organisation’s marine provided. This identifies Mandatory and
personnel, their training, Desirable Training.
experience and
qualification requirements?
8.3 Assessing How does the Organisation _ —the MSMP, Section 9 details MJS_001 MJS
competence assess the fitness and training. The LHC Training Matrix is MJS_004
competence of persons it maintained as a spreadsheet. A check for MJS_051
has appointed? certification and qualifications for a sample of MJS_054
harbour staff was completed. Where MJS_055
certification is not held, a competency sign-off MJS_064
is provided. MJS_065
MJS_066
MJS_067
8.4 Policy Is there a policy on Satisfactony — the MSMP-SMS, Annex B MJS_001 MJS
revalidation or contains a training policy. This includes MJS_004
maintenance of training expectations for marine personnel,
qualifications in place? non-marine personnel and the Duty Holder.
How is Continuing — through the application of the MJS_040 MJS
Professional Development Appraisals Policy, formal annual reviews, and
(CPD) achieved? informal line management meetings,
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A.9 Plan

PMSC / GtGP
Reference

Subject

Evidence Required
For Compliance

Evidence of Compliance

Recommendation

Evidence
Reference

Auditor

9.1-9.2

Publication of a
Marine Safety
Plan (MSP)

Has the Organisation
published a MSP?

— the MSMP, Section 1 provides
the Marine Safety Plan. Table 1.4 details the
‘Safety Management Objective’. The plan is
reviewed and published each year on the
harbour's website, meeting the requirement

Does the MSP commit the
Organisation to regulating
marine operations?

MJS_001

MJS

to have published plan.
i— the MSMP, Section 1.1 states

that: “The Marine Safety Management Plan
commits LHC to undertaking the proper
management and regulation of marine
operations within the scope of its powers and

Does the MSP commit to
regulate vessels and include
near miss reporting?

MJS_001

MJS

authority, and in compliance with the PMSC".
i — the MSMP, Section 10.2.2 under
‘Reactive Monitoring’ commits the
Organisation to provide a: "A dedicated
Incident and Near Miss Report Form has been
made available for reporting incidents. This
form can be downloaded from the LHC website
and is also available at the Harbour Office. In
relation to the Safety Management System an
incident is defined as: ‘Any unplanned event
which causes, or is liable to cause, an

1

undesirable outcome’.

Does the MSP explain how
commercial pressures will
be managed without
undermining the safe
provision of services?

MJS_001

MJS

— the MSMP addresses
commercial pressure in relation to approving
commercial and recreational activities with
due regard to environmental and safety
considerations (Section 7.3.6 and Annex B, the
Marine Safety Policy).

9.4-95

MSP Review

Is the MSP reviewed and is
this review published?

MJS_001

MJS

—the MSMP, Table 1.4 details the
‘Safety Management Objective’. Delivery of
objectives is reported in the Annual Report,
the latest edition is for calendar year 2024 and

Is the output of auditing
and monitoring included in
the MSP review?

MJS_001
MJS_018

MJS

ublished on the Authority’s website.
_ —the MSMP, Table 1.4, objective 2
‘Provide a safe environment for all employees,
stakeholders and harbour users’, includes

external audit of MSMS compliance with
PMSC annually.

MJS_001

MJS
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sy LS R.equwed Evidence of Compliance Recommendation SEETG Auditor
Reference For Compliance Reference

9.6-9.7 MSP Timing Is the MSP in date and —the MSMP is reviewed and MJS_001 MJS
within its three-year period? | published each year on the harbour's website,
meeting the requirement to have published
plan.

Has the Organisation See this audit report, Section 1.9-1.11. n/a MJS
responded to the Code
Compliance Self-
Certification exercise?

Subject
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PMSC / GtGP
Reference

Subject

Evidence Required
For Compliance

Evidence of Compliance

Recommendation

Evidence
Reference

Auditor

10.1 Conservancy
Introduction

Is there a ‘good repair and
fit for purpose’ statement?

- the MSMP, Annex B,
"Hydrographic Policy’ has a fit for purpose
commitment for LHC.

10.2 Harbour
Authority
Conservancy
Duty

Is there Harbour Authority
recognition of the 'duty to
conserve’ and/or
‘reasonable care’ statement?

MJS_001

MJS

- the MSMP, Annex B,
'Hydrographic Policy’ states: “A harbour
authority has a duty to conserve the harbour so
that it is fit for use as a port and a duty of
reasonable care to see that the harbour is in a
fit condition for a vessel to utilise it safely. The
safety of navigation is dependent upon the
provision of relevant, up to date hydrographic
information. To this end it is Lymington
Harbour Commissioners (LHC) Policy that the
Harbour Authority shall conduct the provision
and publication of Hydrographic surveys in
accordance with the Code of Practice published
by the United Kingdom Hydrographic Office
and the United Kingdom Harbour Master
Association”.

Is survey conducted to
International Hydrographic
Organisation (IHO)
standards?

MJS_001

MJS

— the survey contractor has
provided evidence that all bathymetric surveys
are conducted to the IHO Special Order
Standard.

Is there a survey
programme?

MJS_039

MJS

- the MSMP, Annex B, 'LHC
Hydrographic Policy’ lays out the requirement:

= Full river surveys to be conducted every two
years - localised survey pre/post
maintenance dredging.

= The last full river survey was conducted on
21 January 2026, evidence seen.

Is there a risk-based
approach for survey and
placing navigation aids?

MJS_023

MJS

— bathymetric survey is
considered following a risk-based assessment
using information on areas vessel traffic
operate in. Survey is a risk control. AtoN
locations are reviewed with relevant harbour
stakeholders, including Wightlink ferry
Masters.

MJS_058

MJS
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Evidence Required
For Compliance

Evidence of Compliance

Recommendation

Evidence
Reference

Auditor

Cont. Cont. Are hydrographic records —records are maintained on LHC's Observational MJS
kept? file server.
10.2 Harbour
Authority
Conservancy
Duty
10.3, 10.5 Warnings and Is survey information _ - records are maintained on LHC's https://lymingto | MJS
publication published and warning file server. Survey information is distributed nharbour.co.uk/
issued? via the harbour's website. safety-
navigation/navi
gating-the-
harbour
104 UKHO Update Is the United Kingdom _ — LHC has a bilateral agreement MJS_037 MJS
Hydrographic Office (UKHO) | with the UKHO for supply of survey
updated with new survey information, agreement evidenced.
information?
10.6 Aids to Is the Organisation an LLA _ —LHC is an LLA due to its status MJS_001 MJS
Navigation or within an LLA as an SHA.
(AtoN). jurisdiction?
10.7 AtoN Inspection | Is the Organisation _ — Trinity House carried out an MJS_026 MJS
inspected by the GLA? audit of AtoN on 02 October 2025 and MJS_027
reported that everything was ‘found to be in
good and efficient order’. Plus, a regulator
inspection on 02 March 2026.
10.8 AtoN Consent Has the Organisation — four additional port lateral MJS_028 MJS
applied to the relevant GLA marks (unlit) were added with Trinity House
for consent to establish, approval. Evidence sighted.
remove or alter an AtoN?
10.9 AtoN Returns Does the Organisation make _ — LHC has 100% availability for MJS_027 MJS
returns to the GLA? Category 3 AtoN.
10.10-10.12 Wrecks and Does the Organisation have ﬂ — the MSMP, Annex B provides a MJS_001 MJS
Abandoned a policy or process for wreck | policy on Wrecks. The topic is also addressed
Vessels Policy removal? within the Section 7.3.1 of the MSMP-SMS,
under the heading of ‘Marine Conservancy'.
The MSMP states that: “The harbour has no
identified wrecks but should a new wreck occur,
it will be marked and removed.”. In the last
year, the Authority has actioned the removal
of a number of abandoned dinghies.
10.13 Dangerous Are powers from the See this audit report, Section 4.23. n/a MJS
Vessels Dangerous Vessels Act 1985
Directions recognised?
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For Compliance

Evidence of Compliance

Recommendation

Evidence
Reference

Auditor

obstructions

any subsea pipelines or
cables within its jurisdiction,
if so, are these recognised in
the MSMS with controls to
minimise damage
identified?

or cables within its jurisdiction of the LHC

10.14-10.15 Wrecks and Are there any discretionary — the 'Lymington River and MJS_007 MJS
Abandoned powers granted to the Harbour Order 1951, Section 67 and 68 MJS_029
Vessels Organisation, in addition to provides additional powers for the removal of
Additional those available through sunk stranded or abandoned vessels.
Powers national legislation?
10.16 SOSREP Is the role of the SOSREP See this audit report, Section 4.24. n/a MJS
recognised by the
Organisation?
10.17 Legal advice Does the Organisation have | See this audit report, Section 3.2. n/a MJS
access to marine/maritime
legal representation?
GtGP 10.19 Event Planning Is there a process in place _ —any marine recreational event https://lymingto | MJS
for event planning? requires approval and authorisation from LHC. nharbour.co.uk/
LHC also issue a Code of Practive for wp-
Organised Event. Other events in the content/uploads
Lymington (that connects to the waterfront or /2025/04/COP-
marine aspect) would be handled through the for-Organised-
New Forest District Council event planning Events-ver22.pdf
process.
https://www.ne
wforest.gov.uk/a
rticle/1379/Plan
ning-an-event
GtGP 10.23 Moorings Does the Organisation Not applicable — vessels self-moor, unless the n/a MJS
licence, manage or support facility (marina) provides its own staff to
the provision of moorings? handle lines on request.
GtGP 10.27 Subsea Does the Organisation have | Not applicable — there are no subsea pipelines n/a MJS
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