LYMINGTON
HARBOUR

Minutes of the meeting of Commissioners held on Monday 9th March 2026 at 2.00pm in the Harbour
Office Meeting Room.

Present: Alison Towler (Chair) (AT), Robert Willows (RWil), Jerome Pels (JP), Paul Harrison (PH), John Morrow (JM),
Sarah Unsworth (SU), Mike Bowles (MB), Philip Naylor (PN), Darren Longley (DL) (by Teams)

Officers present: Ryan Willegers (RW) (Chief Executive), Matthew Wright (MW) (Harbour Master)

In Attendance: Rupert Wagstaff (Chair - Lymington Harbour Advisory Committee) (RWag)

1.

4.2

APOLOGIES FOR ABSENCE
None

DECLARATION OF INTERESTS
There were no new declarations of interest.

MINUTES OF LAST MEETING (12th JANUARY 2026)
The minutes were agreed and signed by AT.

MATTERS ARISING FROM MINUTES OF 12th JANUARY 2026

Lymington Harbour Advisory Committee (Agenda ltem 5.2) — LHC is still waiting for the commercial fishers
representative to put forward a proposal highlighting where there was a perceived requirement to change
mooring qualification criteria to increase access to commercial moorings.

Harbour Master/Operations Report — Dredging Plant Availability (Agenda Item 6.1) — RWag has written to the
Harbour Master on behalf of the Lymington Yacht Haven/Berthon consortium confirming that dredging plant
from both operators will be available to commence dredging of the Fortuna area from the 5th October 2026.

COMMISSIONERS

Reappointment of Sarah Unsworth as Commissioner — SU’s first term as a Commissioner ends on the 31st
May 2026. Under the provisions of LHC's constitution, SU is eligible to serve a second term and has indicated
a desire to do so. It was proposed to reappoint SU for a second three year term.

Proposed: RWil Seconded: PH Vote: All in favour

5.2 Appointment of Chair & Vice Chair — AT’s term as Chair and JM’s term as Vice Chair comes to an end on the 31st July

2026. At the January meeting applicants for both positions were invited to put their names forward so
Commissioners could be notified of candidates in advance of the March meeting.

JM put his name forward for the position of Chair. It was proposed to appoint JM to the position of Chair for

a 3 year term commencing 1st August 2026, subject to his reappointment as Commissioner (see agenda item
5.3). Proposed: SU Seconded: AT Vote: All in favour
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5.3

7.2

SU put her name forward for the position of Vice Chair. It was proposed to appoint SU as Vice Chair fora 3
year term commencing on the 1st August 2026. Proposed: JM Seconded: RWil Vote: All in favour

AT thanked JM and SU for putting their names forward and the other Commissioners for their support.

Reappointment of John Morrow as Commissioner — JM’s second term of office as a Commissioner ends on
the 31st July 2026. Under LHC’s constitution and policy, JM was eligible to serve for a thirdterm subject to being
appointed Chair (see Agenda 5.2). It was proposed to reappoint JM as Commissioner for a third term
commencing on the 31st July 2026. Proposed: DL Seconded: JP Vote: All in favour

LYMINGTON HARBOUR ADVISORY COMMITTEE (LHAC)
RWag reported that the next meeting of LHAC was on the 14th April 2026.

OFFICERS REPORTS

Harbour Master/Operations Report - Commissioners noted the operations report. AT asked about the need
for remedial works to the Town Quay washrooms by NFDC. A number of cosmetic items related to fixtures
and fittings had been addressed but as noted in MW’s report the issue with pooling of water in some cubicles
remains. RW explained that following completion of the 2022 refurbishment project concerns were raised
about the level of the floor in two cubicles and the contractor returned to address. However, problems still
remained and NFDC were unable to get the contractor to resolve with LHC being advised in 2023 that NFDC
were dispute with the contractor. NFDC had advised they were seeking funding to address the floor issues
and it was hoped that this would be resolved next winter.

SU asked if the washrooms were presentable. RW and MW confirmed they were clean, tidy and functional.
RW also confirmed that Google reviews for the Town Quay experience continued to be good.

DL observed that this was an area that LHC needed to be mindful of as the washrooms are not of the calibre
offered by the private marinas or Yarmouth. RW agreed and explained the background to a previous attempt
to improve the facilities in this location to coincide with NFDC’s plan in 2020 to demolish and replace the
existing washroom building. NFDC subsequently aborted this project due to cost and local objections to the
design which included a second storey for a café. LHC therefore entered into a rolling agreement with NFDC
to continue to use the existing facilities in return for an investment in their refurbishment in 2022 until such
time as a new scheme was brought forward.

JM observed that the new GRP nonslip decking on the Dan Bran pontoon was very good.

Treasurer - Commissioners noted the Treasurer’s report on casual income performance for the year to the
28th February 2026. Visitor and long-term visitor revenue in January and February was below the previous
year and below budget due to a combination of poor weather and very limited berth availability due to the
Dan Bran pontoon dredging programme.

SAFETY & PORT MARINE FACILITIES SAFETY CODE (PMSC)

Safety Committee Meeting — Commissioners noted the minutes of the Safety Committee meeting held on the
4th February 2026. Questions were invited.

SU noted that there had been an increase in near miss incidents related to the Wightlink ferry over the
calendar year, up from 9 to 14. MW indicated that most of the incidents had occurred at the beginning of last
season, and at that time he had met with Wightlink masters to understand if they had identified a change in
user behaviours or concerns. Non were reported.
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8.2

8.3

10.
10.1

PN observed that the safety committee had considered the overall increase in incidents, primarily related to
low level speeding incidents and vessels adrift due to breakdowns and had come to the conclusion that the
increase was related to an increased focus on encouraging reporting as opposed to a change in user
behaviours.

PN indicated that for his organisation he had recently undertaken a reclassification exercise to more clearly
differentiate between near miss incidents and accidents and asked whether LHC may benefit from doing the
same. RW felt that LHC's reporting and recording system already clearly identified near miss incidents
separately from accidents/incidents. It was agreed to discuss offline. Action: PN/MW/RW

PMSC Audit — The annual compliance audit by LHC’s appointed designated person, Mr Montgomery Smedley
(ABPmer) is scheduled for the 15" April 2026. As part of the audit process, PN will meet with Mr Smedley in
his capacity as chair of the Safety Committee.

PMSC Compliance Declaration — In accordance with Maritime Information Note MIN 641 Al, on the 5th
January 2026, LHC submitted a statement of compliance with the PMSC to the Maritime and Coastguard
Agency for the period 2026 to 2028. JM asked if this was a new initiative. RW confirmed that it had been a
long standing requirement for harbour authorities to submit every three years. However the requirement for
other facilities such as marinas and terminals was more recent.

AOB
AT thanked the Commissioners for attending the public meeting on the 26th March which was well attended.

DATE OF NEXT MEETING
The next meeting is at 14.00 hours on Monday 11th May 2026.
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