
LYMINGTON HARBOUR ADVISORY COMMITTEE 

 

MINUTES OF THE MEETING HELD ON Tuesday 14th April 2026 

At 1630hrs at LHC Harbour Office 

  

PRESENT:   

Rupert Wagstaff (Marinas), Chairman 

Roy Froud (Recreational users – RymYC, LTSC, Sailability)  

John Durnell (HWT – Environmental interests) 

Cllr James Hoare (Lymington & Pennington Town Council) 

Arron Taylor (ferry operator) 

Don Mackenzie (Lymington Society) 

John Clarke (Lymington, Keyhaven and District Wildfowlers Association) 

Al Mackay (RNLI) 

David Illsley (NFNPA) 

 

ATTENDANCE:  

 Ryan Willegers (Chief Executive) 

 Alison Towler (Chair, Lymington Harbour Commissioners) 

Matt Wright (Harbour Master) 

   

APOLOGIES FOR ABSENCE 

Peter Ferguson (NFDC Coast Protection) 

Peter Lock (Recreational users – LARC, L&DSFC, LSS) 

Rob Thompson (Commercial boat owners) 

Nick Ryley (local businesses)  

 

Minutes of previous meeting 

The minutes of the meeting held on 26th November 2025 have been previously 

approved by email and published on LHC website. 

 

1. Matters Arising from LHAC meeting of 26th November 2025 

 

1.1 Hurst Spit to Lymington Flood and Coastal Risk Management Strategy (FCRM) – 

The Chair of LHC’s Environment Committee and the Chair and Vice Chair of LHAC 

along with LHC CE attended a meeting of the EA’s Stakeholder Advisory Group 

meeting on the 4th March. The EA presented the outputs of additional wave 

modelling to now also take account of wind driven waves and sought feedback on 

presentation material for the upcoming public consultation on their proposals. The 

Environment Agency also confirmed that the public consultation will take place 

between the 19th of June and 21st September 2026. It was confirmed that no work 



would take place on the Lymington River, except routine maintenance, to improve 

the sea defences against flood risk before 2062. There is also a huge funding gap 

for any works, and the EA proposed an Investment management Group led by EA, 

NFDC & HCC to support the securing of required funding from external sources.  

The EA have circulated the presentation slides and summary report of the meeting 

to the attendees, and this can be shared with LHAC members if requested. 

Both full and summary reports of both the Wind-Driven Wave Modelling and 

Preferred Pathway Modelling will be available on the technical pages on the 

website www.hurstspit2lymington.co.uk in the next few months. 

1.2  Harbour Protection (Breakwaters) - LHC has appointed environmental consultants 

to undertake the environmental assessments and surveys required to support an 

application for a marine licence to ‘top up’ and extend the western breakwater by 

circa 106m. LHC are aiming to submit the marine licence application in August 2026. 

Subject to obtaining consent and loan financing, they are aiming to undertake the 

works between April and September 2028. A discussion was held on the potential 

funding sources and Ryan W reported that he had had a face-to-face meeting with 

the senior leadership team from the Crown Estate Coastal team who visited LHC 

and Lymington Yacht Haven to get a better understanding of the Harbour and the 

Crown asset. This meeting was seen as a very positive step from the Crown Estate 

who are looking to actively engage more with their revenue generating tenants. 

1.3 Bath Road Drying Grids – Works to decommission two life expired grids and 

refurbish a third to bring it back into full operational use were completed in early 

March. LHAC is grateful to LHC for taking their feedback into consideration and 

keeping one drying grid operational. 

1.4 Golden Globe Race 2026 – The organisers decided against having a feeder event 

from Lymington in 2026 and it will be from the main event location Les Sables-

d’Olonne. 

2.  LHAC Membership 

2.1  Lymington & Keyhaven Wildfowlers Representative – John Clarke’s current term of 

office ends on the 16th May 2026. Under the terms of LHAC’s constitution, John 

was eligible to serve a further term and indicated he was prepared to do so. John 

has been reappointed for a further three-year term ending on the 16th May 2029 

and LHAC are really pleased that Johns extensive knowledge of the river is retained 

on the committee. 

2.2 Lymington Amateur Rowing Club Lymington Sea Scouts and Lymington and istrict 

Sea Fishing  – Peter Lock’s current term of office ends on the 29th July 2026. Under 

the terms of LHAC’s constitution, Peter is eligible to serve a further term and LHC 

http://www.hurstspit2lymington.co.uk/


have written to him to enquire if he is prepared to do so. At the time of the meeting 

Peter had indicated a willingness to continue and was just checking that Lymington 

Amateur Rowing Club were happy for him to continue. 

3.  Commissioners  

3.1 Since LHAC’s last meeting the following changes to the Commissioners have taken 

place: 

Sarah Unsworth – appointed as Commissioner for a 2nd term with effect from the 

1st June 2026 and appointed as Vice Chair from 1st August 2026 

John Morrow – appointed as a Commissioner for a 3rd term with effect from the 1st 

August 2026 and appointed as Chair from 1st August 2026  

Alison Towler will retire as Chair of the Commissioners on the 31st July 2026 and will 

retire as a Commissioner on the 31st October 2026. LHAC noted their sincere thanks 

to Alison for her successful tenure as Chair of LHC and for all the hard work she had 

put into the voluntary appointment. 

Mike Bowles will retire as a Commissioner on the 31st October 2026. Recruitment 

for these two posts will commence in July 2026.  

4. Safety & Port Marine Facilities Code (PMSC)  

4.1 The annual independent audit of LHC’s safety management system for compliance 

with the PMSC will be undertaken by LHC’s appointed Designated Person (Mr M. 

Smedley) from consultancy ABPmer on the 15th April 2026.  

5. Projects  

5.1 High Speed Electric Charger – Installation works are underway to install the cables 

and equipment for a high-speed charger on the Harbour Master pontoon.  

In February 2025 LHC granted Aqua Superpower a licence to install, maintain, insure 

and operate the electric charger and associated equipment on LHC property in 

accordance with defined performance conditions. In return, LHC will receive an 

annual ground rent (adjusted annually for inflation) and a profit share once the 

operation reaches profitability as defined under the agreement. This is expected to 

take some time as currently electric boat take up is low, albeit the facility may help 

LHC when considering the practicalities of migrating its own vessels to electric 

power.  

This installation is fully funded by the Government Electric Seaway project which is 

focused on south coast harbours and private marinas to create the network of 

infrastructure required to encourage take up of electric powered boats.  



5.2 Fortuna Project – Following a competitive tender process a contract has been 

awarded to Walcon Marine to undertake the demolition and removal works for the 

existing infrastructure, and to install the new pontoon facilities. Works will 

commence mid-October and will be finished by 27th February 2027. Separate 

contracts have been placed in relation to electricity supply (for lighting & Wi-Fi), 

and water.  

5.3 Bath Road Slipway –LHC is close to awarding a contract to undertake slipway 

refurbishment works between November 2026 and the end of February 2027. The 

works are expected to take up to 3 months with the commencement date still to be 

agreed. The Sailing Clubs and RNLI have been notified, and work is underway to 

inform other users. J. Clarke will help Ryan inform the sea anglers who might use 

the slipway in the winter, and the sailing clubs are looking for alternative launch 

facilities to maintain their active winter sailing programmes as the slipway will be 

closed to all users for 3 months. 

AOB 

a. The proposed £1Million refurbishment of Bath Road Park was discussed. LHAC are 

very keen to ensure that these works, if they go ahead, do not limit the ability to 

host events at the site, notably the Lymington Seafood Festival. It was also 

questioned if this was the best use of funding, that comes from a community 

infrastructure levy. J Hoare reassured the committee that sense would prevail, 

and all plans would go to public consultation before being decided upon. 

 

b. J. Clarke asked for clarification on the LHC policy for ensuring boat owners using 

the harbour have insurance. Ryan W clarified LHC position that it is a requirement 

of use within the T&C’s for harbour users, but as is industry practice, individual 

copies of insurances are not sought. 

 

c. Access restrictions for small watercraft such as canoes to the weir on the toll 

bridge was raised by D. Mackenzie. Ryan W explained the buoy sytstem in place 

maintained by the EA was to prevent recreational use of the fast water as it exits 

the wier rather than to stop craft traversing under the roadway, which was not 

possible. 

 

d. D. Mackenzie asked about the pricing of electricity on the Dan Bran pontoon. LHC 

did not have the unit rate to hand but it was available after the meeting from the 

harbour office. It was clarified that suppliers of electricity to vessels, such as LHC, 

are not allowed to resell electricity for more than the unit rate they are charged 

from the suppliers. Any ’service’ charges must be shown as a seperate line on any 

invoice. 



 

e. D. Mackenzie asked about the CCTV provision in the harbour and M. Wright 

explained what was currently covered and what plans were in place for future 

CCTV. It was felt the current provision was adequate, but LHC would always 

consider betterment if needed. 

 

f. The Kraken Ferry was discussed and LHC confirmed it was now also using the 

Harbour Master pontoon as well as Town Quay for pick up / drop offs. It was also 

advised that the ferry was looking to run a special Cowes service during Cowes 

week 2026. 

 

g. Arron Taylor confirmed the joint Oil spill exercise was completed by Wightlink and 

that the 2026 ferry timetable was now in place albeit he could not rule at change if  

and shouldn’t be subject to change despite global events continue to depress 

carryings and increasing the the operating costs of running the service. He 

confirmed that a Green Levy was due to be introduced by central government in 

2027 under the emissions trading scheme that would add £1.50 onto the ticket 

costs for every vehicle transit.  

 

h. LHC will be advertising in July for 2 vacancies for Harbour Commissioners to fill 

positions becoming available in October.  

 

End 

Minutes taken by R. Wagstaff 

 


