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1.0

INTRODUCTION

1.1

1.2

1.3

1.4

Purpose

The purpose of this plan is to provide a co-ordinated plan of action by authorities in
a harbour emergency or potential harbour emergency. The plan was compiled
following consultation with relevant stakeholders, emergency services and local
authorities. It sets out the agreed action to be taken during an emergency or
potential emergency within Lymington Harbour. A plan showing Lymington Harbour
Limits is shown in ANNEX 5.

This plan is intended to compliment individual response plans issued by private
marinas, Wightlink Limited (IOW Ferry) and the local authority.

Nothing in this plan shall relieve any person or organisation from any statutory
obligation or responsibility. Similarly, nothing in this plan shall interfere with site
emergency plans established by marina operators or Wightlink Ltd who are the
statutory harbour authority for their ferry terminal.

Resource Limitations

The plan recognises that Lymington is a small harbour and that Lymington Harbour
Commission has limited numbers of personnel and resources available for
emergency response.

Exercise, Training & Review

Arrangements will be made to test the plan and employees understanding of their
roles on an annual basis by means of an exercise. Key personnel will undertake
Command & Control

Key personnel will undertake Command & Control training through their attendance
every three years on a MCA Level 4p Qil Spill Response course (considered
appropriate for both spill and non spill related emergencies).

The plan will be reviewed periodically and also following any exercises or real-life
incidents to ensure that it covers potential scenarios effectively. The plan s a
controlled document. Lymington Harbour Commission will issue amendments to the
plan when necessary.

Definition

A Harbour Emergency is any incident within the statutory harbour area where there
is a risk to vessels, vessels or person(s), or where risk of pollution exists. Such
definition also covers bomb threats and flooding. Not all emergencies will require
the activation of this plan (see test to be applied).

Potential incident scenarios (not exhaustive) that would require the implementation
of an emergency response are shown below.
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e Fire/explosion at Harbour Authority shore side premises (Harbour Office or
Town Quay shower block)

e Fire/explosion on a vessel alongside a quay, on a pontoon berth/mooring, or
whilst moving with the Harbour area

e Any vessel in distress approaching the Harbour

e Avessel sinking within the Harbour limits

e Wightlink ferry grounding within Harbour limits

e Vessels colliding within Harbour limits resulting in serious damage or injury
e Major oil spill into the Harbour

e Bomb threats, or Acts of Terrorism

e Flooding or risk of flooding

1.5 0Oil Pollution

In any incident involving the actual spill or threat of spillage of oil or oil products, the
Lymington Harbour Qil Spill Contingency Plan will be invoked. The Harbour
Emergency Plan may, if necessary, compliment the Qil Spill Contingency Plan.

1.6 Testto Be Applied

In considering whether activation of this plan is required, the Harbour Master or
other person charged with making the decision, will apply the following test:

a) Whether the emergency is likely to seriously obstruct the harbour’s ability to
perform its functions; or

b) Where the harbour:
(i) would consider it necessary or desirable to implement the plan to
prevent, reduce, control, or mitigate the emergency’s effects, or
otherwise take action; and

(i) would be unable to resolve the emergency without changing the
deployment of its resources, or requiring additional resources

1.7 Priorities

When the Emergency Plan is activated the priorities are:-
e Saving of life

e Minimising the risk to the environment
e Safety of navigation
e Safety of property
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1.8

1.9

Raising the Alarm and Control of Operations

When an emergency, or potential emergency, occurs it is vital that the alarm should
be raised immediately — See ANNEX 1. The initial responsibilities for this are
nominated in each section of the plan.

All reasonable steps will be taken by those first on the scene to render whatever aid
is immediately available while ensuring that they do not compromise their own
safety. Subsequent action will be co-ordinated through the Harbour Control Centre
that is established at the Harbour Office, Lymington.

The decision to designate an emergency or potential emergency and implement the
Emergency Plan will be made by the Harbour Master or his representative.

The Emergency Plan will be activated in whole or in part in all incidents involving fire
on board a vessel, however minor, or on the occasion of a substantial collision which
results in a severely handicapped vessel or vessels, pollution incidents or similar.

Contact telephone numbers are recorded in ANNEX 3.

Control of Operations (Emergency Control Centre)

On designation of an emergency (other than fire in the Harbour Office), the top floor
Harbour Offices will become the Emergency Control Centre.

Operations Centre - The top floor will be designated as the ‘Operations area’. The
emergency services and our own operations cell (On-Scene Commander and/or
Administration Officer would be based here if not on site. This will allow ease of
communication and monitoring of real time developments. Portable VHF, mobile
phones and landline telephones can be relocated here, the top floor has Teams
connection and two large touch screen tv’s.

Management Area - The Harbour Master/CEQ’s Office will be designated as the
Management Area. This will provide a quieter area isolated from the Operations
centre where the Incident Commander and nominated Commissioners can operate
with some degree of confidentiality. A handheld VHF radio and telephone line will
be available.

LHC Administration Cell - The Treasurer’s Office is designated for this purpose. The
Treasurer and one Administration Assistant (as available) would be based here to
undertake support work and maintain a log. A handheld VHF radio and telephone
line will be available.

Normal Business Continuity - It may be determined that an Administration Officer is
remains on the first floor to deal with day to day business continuity.

Equipment — A rope barrier and sign have been procured to prevent public access to
the Emergency Control Centre during an emergency. Logbooks and clipboards are
also available.
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1.10

1.11

Information to the Public and Media

Depending on the scale of the incident or emergency it is expected that the media,
either local or perhaps national, will become involved and will require a flow of
accurate and up to date information. In the age of mobile phones and social media it
is highly possible that the media may become aware of an incident prior to it being
reported to the Harbour Authority.

Initially the Harbour Master or delegated person will issue this information. Close
co-operation with the Police and other emergency services will be expected to assist
in the flow of news. Guidance in the issue of the initial and subsequent press
statements can be found in ANNEX 2.

Contact with Key Service Providers

The key service providers must be notified of any incident as soon as possible. They
must be kept abreast of significant developments. These are subdivided as follows:

Insurance

It is essential in any such situation to keep the Port’s insurers closely advised of
developments as regards any incident and if possible seek their prior agreement to
‘any’ intended course of action. This would involve the following procedure:

e Notification of the incident being given to the Port’s insurance brokers with
immediate effect. (Office, Mobile and home numbers)

e Should a surveyor, loss adjuster and / or lawyer be appointed, that sufficient
information be supplied to them at the earliest possible stage. Prior to any
information being passed on, prior approval must be obtained from the
Harbour Master. Photographic records should be kept, wherever and whenever
possible. This will assist in any ensuing investigations into the cause and effect
of the incident.

e Should it be deemed appropriate, a suitably competent lawyer should be
instructed by the Harbour Master/CEO or Chairman to protect the Port’s
interests at the earliest opportunity, over and above that as may be instructed
by the Harbour’s insurers.

e Insurers must be kept updated.

e Should major expenditure be envisaged, a request for an interim / advance
payment from insurers may be required in order to ensure stability of cash flow
and to cover the cost of any potentially substantial remedial works.

e An active dialogue with the Port’s insurers should continue until such time as
they have agreed to meet their obligations in full and without any caveat being
provided as regards payments / proposed course of action.

It is essential that the prior approval of the Port’s insurers be obtained wherever
possible, as regards any proposed course of action. Should this not be possible, any
proposed action must and only be sanctioned by the Harbour Master/CEO or in his
absence, the Chairman of the Commissioners.
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1.12

1.13

Stakeholders.
It is essential that stakeholders within the Port are kept appraised as regards any
incident. The following steps must be undertaken:

e Notify stakeholders as and when required.

e Advise the stakeholders of any implications the incident may have as regards
their ability to operate within the port. This may include a request to suspend
services until such time as the incident has been brought under control.

o The stakeholders should receive regular updates as regards the Harbour’s
operational status.

e The stakeholders must be advised as and when the incident is brought under
complete control, in order that normal port operations are resumed.

Notification of Emergency to Authorities

It is important that the Local Authority and also Government bodies including the
Marine and Coastguard Agency, The Marine Accident Investigation Branch (if the
incident has involved a vessel) and the Health and Safety Executive (HSE) are
notified at the earliest stage and are kept fully appraised of developments related to
the incident.

Civil Contingencies Duty

The Civil Contingencies Act 2004 provides a framework for civil protection in the
event of an emergency that threatens serious damage to human welfare, the
environment or security. Harbour authorities are classified as Category 2
““cooperating bodies”.

LHC may be required by Category 1 Responders (emergency services and local
authorities) to participate in the Local Resilience Forum in planning work and in
incidents that affect the operations or environment of Lymington Harbour. LHC shall
cooperate and share relevant information with Category 1 and other Category 2
responders.
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2.0

EMERGENCY PLAN PROCEDURE

Control Vessel Movements
in Harbour Area

See Section 3

Incident Reported

Raise the Alarm
Notify Harbour Master

See Annex 1

Harbour Emergency Declared

Harbour Emergency
Not Declared

Port Working Channel

VHF Ch 66

Authorities Notified

Situation Monitored
Records Maintained

See Annex 3

HM Coastguard
Emergency Services
New Forest District Council

Maritime Coastguard Agency
Environment Agency
Wightlink IOW Ferries

End of of Incident

Lymington Yacht Haven
Berthon Marina
Other Harbour Users

LHC Staff Notified/Mobilised
See Annexes 3 & 4

Collect Evidence
Statements/Photographs

Commence Record Keeping

Notify Insurers

Situation Monitored/Controlled

END OF INCIDENT
All Authorities/Staff Notified
Harbour Emergency Declared Over - VHF Ch 66
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3.0

CONTROL OF MOVEMENTS OF SHIPPING & SMALL VESSELS

3.1

3.2

3.3

3.4

Delegated Authority

The Harbour Master or his representative will make all decisions regarding the
movement of vessels during an emergency and where necessary he will decide the
order in which vessels are to be moved. In this context and throughout the plan the
Operations Manager, and Harbour Officers on duty will have the authority to act for
the Harbour Master in the event of his absence or non-availability.

Bunkering / Refuelling Operations

Where an alarm is received during Wightlink ferry bunkering operations or refuelling
operations at a Marina refuelling station, all discharging operations will cease until
an assessment has been made of the cause and any risk of pollution or fire has been
nullified. Operations will not be resumed without the specific approval of the
Harbour Master.

Control of Vessel Movements

Under no circumstances may any vessel on fire or in danger of sinking be moved
without the specific authority of the Harbour Master who will lay down the area to
which the vessel may be moved and the route thereto. A vessel in any danger of
sinking will not use or cross the fairway unless directed by the Harbour Master.

During an emergency no vessel will be allowed to enter the harbour without specific
authorisation by the Harbour Master (see section 3.5 - S.0.S.R.E.P). Likewise, the
Harbour Master shall, if he deems it necessary, give instructions for all other vessels
to remain moored at their berths or moorings until the harbour is clear for the
movement of vessels.

Such movement must be strictly controlled especially in the case of a potential
bomb threat or the discovery of unexploded ordnance in a vessel, fishing net, or on
the seabed.

Where fire occurs in a vessel alongside a pontoon, jetty or wharf the vessel should,
except in very special circumstances, be kept alongside the berth to facilitate
firefighting operations and increase the safety of the vessel’s crew and the
firefighting personnel.

Beaching of Vessels

No vessel on fire or in danger of sinking is to be beached except under the direction
of the Harbour Master who will lay down the beaching area and route thereto after
consultation with the Master. On this occasion it will be the Master’s ultimate
responsibility as to whether or not the vessel is to be beached.
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3.5

3.6

S.0.S.R.E.P

S.0.S.R.E.P represents the Secretary of State for the Department for Transport.
S.0.S.R.E.P is empowered to make crucial decisions, often under time pressure,
without recourse to any higher authority.

S.0.S.R.E.P will have responsibility for any marine incident that poses a significant
threat of pollution or risk to life.

The Harbour Master may refuse access to the Harbour to a vessel, which is in a
dangerous condition. S.0.S.R.E.P may over-rule the Harbour Master and insist that
the vessel is accepted into the Harbour having been notified of the physical
constraints that exist.

Any directives issued by S.0.S.R.E.P must be followed at all times. Failure of any
individual concerned to follow directions as laid down by S.0.S.R.E.P constitutes a
criminal offence.

Should it be deemed necessary, S.0.S.R.E.P will create a Salvage Control Unit to
supervise any salvage operation. Such a unit will include the following personnel: a
salvage manager from the appointed salvage company, the Harbour Master, a
representative of the vessel owner, an environmental liaison officer and a
representative of the Counter Pollution and Salvage Team, nominated by
S.0.S.R.E.P.

Dangerous Substances

If a vessel is carrying dangerous cargo as defined in the International Maritime
Dangerous Goods Code (2012), the Dangerous Goods in Harbour Regulations 2016

will apply.
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4.0

EMERGENCY WHILE AFLOAT IN LYMINGTON HARBOUR

4.1

4.2

4.3

Raising the Alarm

Responsibility for raising the alarm will rest with the Master of the vessel concerned.

The decision to declare a full emergency will rest with the Harbour Master or his
nominated deputy and will be made in accordance with the ‘Test to be Applied’ (see
section 1.6)

Method of Raising the Alarm

In cases of fire or other emergency the Master of the vessel should raise the alarm
immediately by (in order):

e VHF RT Ch 16/67 direct to Solent Coastguard.
e VHF RT Ch 66 Lymington Harbour radio.

e If no reply received from Lymington Harbour radio then alert Solent Coastguard
on Ch 16/67 who can contact the Harbour Master or his representative by
telephone.

e Assoon as possible after raising the alarm an amplifying message should be
sent to Solent Coast Guard and Lymington Harbour radio giving the following
details:

=>» Type of emergency - fire - explosion - sinking - extent - possible dangers
=» Damage — extent - effect on stability and seaworthiness

=>» Casualties - number - type of injury - total numbers of persons on board
=>» Oil spillage - any danger of oil spillage should be reported

Do not delay the initial alarm message so that full details can be provided

Action by Master

Having raised the alarm the Master will be responsible for taking all immediate steps
to safeguard his ship or vessel until assistance arrives.

In the event of fire, when the fire service arrives the Senior Officer of the Fire Service
on site will take overall control of the fire fighting subject to the overall authority of
the Master if on board ship. Where practical, ship or vessel crew should start
fighting the fire with all appropriate appliances available.

The Master must advise the Harbour Office (Emergency Control Centre) or the
Senior Fire Officer (if present) of the number of persons aboard his vessel. This

information will be passed to the Senior Fire Officer on his arrival.

The Master must advise the Harbour Master if he needs the assistance of other
vessels, namely tugs or harbour launches.
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4.4

4.5

4.6

Action by Harbour Commission Staff

On receiving notification of the emergency, establish that the Master of the casualty
vessel has alerted the emergency services through Solent Coastguard. If
circumstances deem it necessary alert, fire, ambulance and other services - see
ANNEX 1.

Call the Harbour Master or Operations Manager if not already alerted.

The Harbour Master will exercise overall control of the harbour from the Harbour
Office (Emergency Control Centre). His instructions will normally be passed by VHF
RT Ch 66 or nominated working frequency

The Harbour Master will authorise a broadcast on VHF RT Ch 16/66 (call sign
‘Lymington Harbour radio’) declaring a harbour emergency - see ANNEX 1. The
purpose is to ensure that all persons likely to be affected are alerted. A request will
be made to HM Coastguard to re-broadcast the message.

All vessel movements in the harbour will be under the authority of the Harbour
Master and conducted in accordance with Section 3 (Control of Movements of
Shipping & Small Vessels).

Action By HMCG (Solent Coastguard)

Upon notification of an emergency afloat, Solent Coastguard will alert other relevant
emergency services, local authorities and organisations. The principal role of HMCG
is to:-

e Co-ordinate the response to major maritime emergencies until such time as the
emergency is closed or has become a mainly land based operation.

o Mobilise, task and co-ordinate Search and Rescue (SAR) facilities which may
include:- RNLI; HM Coastguard resources including boats, aircraft and vehicles;
vessels and support units in the vicinity; Harbour Authority resources, e.g.
workboats.

e Provide communication lines as required for the other emergency services,
shore based authorities and organisations.

e Broadcast information on Channel 16 as required.

e Arrange the embarkation of survivors and casualties to nominated landing
points. Agree with the Police the location for landing any deceased.

e Broadcast information on Channel 16 as required.

Action by Hampshire Fire and Rescue Service

The Fire Service will assemble at the Harbour Master Emergency Landing pontoon at
Bath Road, Lymington, SO41 3SE, unless otherwise directed. This is adjacent to the
Harbour Office (Emergency Control Centre).
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4.7

The Harbour Master will give directions to clear the pontoon landing of vessels in
order to give free access to the emergency services.

The Senior Fire Officer present will, after consultation with the Harbour Master,
assume full responsibility for fighting any fires and carrying out any rescues.

The Harbour Master will make available crewed harbour workboats to assist fire
fighters in reaching the incident scene as required. The coxswain in charge of the
harbour launch is responsible for the safe operation of that vessel. When using the
small harbour launches the stability of the craft must be fully appreciated. The
emergency party (e.g. Hampshire Fire & Rescue Service) must be prepared to have
numbers limited if the weight of personnel and equipment is of concern.

The principal role of Hampshire Fire & Rescue Service in this instance is:-

e To save life, which includes the rescue of persons trapped by fire, collapse of
structures and inland water rescue.

e Prevent further escalation of an incident by controlling or extinguishing fires.

e Recommend exclusion zones and make safe any release of chemicals or
contaminates.

e Responsible for control of access to the inner cordon, with the assistance of the
Police, and to ensure that persons entering the cordon are correctly briefed and
have the correct level of Personal Protective Equipment.

e Mass decontamination in consultation with the Ambulance Service.

e Assist the Ambulance Service with casualty handling and Police with body
recovery.

e Lliaise with other emergency services, agencies and local authorities and where
necessary exchange information.

Action by South Central Ambulance Service NHS Trust

The Ambulance Service will assemble at the Harbour Master Emergency Landing
pontoon at Bath Road, Lymington, SO41 3SE, unless otherwise directed. This is
adjacent to the Harbour Office (Emergency Control Centre).

The first Ambulance Officer on the scene will establish a forward control point that
will provide a focal point at the incident for all NHS/medical resources. Personnel, if
volunteered, will either join the emergency launch that is being utilised by the Fire
Service or will be sent out to the vessel in whatever launches the Harbour Master
may direct.

The principal role of the Ambulance Service is to:

e Primary priority is to sustain life through effective emergency treatment at
the scene.
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4.8

e Determine priority for release of trapped casualties and treatment.
e Determine and alert the main receiving hospitals for the injured.

e Determine priority transportation and to which hospital.

e Co-ordinate the on-site NHS response.

e Provide an Ambulance Incident Officer to assume overall responsibility for
the work of the service at the scene.

e Decontamination of casualties.

Action by Hampshire Constabulary

On receipt of the alarm from either the Coastguard or the Harbour Office the Police
will assume responsibility for coordinating the response on land and controlling the
flow of traffic and persons to and from the incident and the muster point for the
Emergency Services.

The Police may establish an Information Centre in order to deal with queries from
the general public regarding the emergency.

The principal role of Hampshire Constabulary is to:
e Save life in conjunction with the other emergency services.

e C(Closely liaise with the emergency services, Emergency Control Centre (Harbour
Office) and other support organisations.

e Protection and preservation of the scene.

e Investigation of the incident, in conjunction with other investigative bodies
where applicable.

e (Collation and dissemination of casualty information.
e Identification of the deceased on behalf of HM Coroner.

e Restoration of normality at the earliest opportunity.
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5.0

EMERGENCY ON A JETTY, WHARF OR FERRY TERMINAL

5.1

5.2

5.3

Raising the Alarm

Responsibility for raising the alarm will rest with the Master of a vessel and/or the
jetty owner and/or the Harbour Master or member of Harbour Authority staff or a
member of the public, depending on the location and circumstances of the incident.

The decision to initiate the Harbour Emergency Plan will rest with the Harbour
Master or his nominated deputy and will be made in accordance with the ‘Test to be
Applied’ (see section 1.6).

Where facilities are not owned by Lymington Harbour, revert to procedures as listed
in the ferry terminal, marina or boatyard emergency plan.

Method of Raising the Alarm

In cases of fire or other emergency report the emergency as quickly as possible by:

e Telephone the Emergency Services (999), Solent Coastguard and Lymington
Harbour Office. Provide the following information: location, extent, hazardous
substances present, if casualties have occurred or are likely to occur, any other
information requested.

e Solent Coastguard - VHF RT Ch16
e VHF RT Ch 66 ‘Lymington Harbour radio’.

e If no reply received from Lymington Harbour radio then alert Solent Coastguard
on Ch 16/67 who can contact the Harbour Master or his representative by
telephone.

Action by Harbour Commission Staff

On receipt of the alarm the Harbour Office staff will establish that the Emergency
Services have been notified. If not raise the alarm (see ANNEX 1) and immediately
inform all interested parties including the Harbour Master or Operations Manager if
not already alerted.

The Harbour Master will authorise a broadcast on VHF RT Ch 16/66 (call sign
‘Lymington Harbour radio’) declaring a harbour emergency (see ANNEX 1). The
purpose is to ensure that all persons concerned are alerted. A request will be made

to HM Coastguard to re-broadcast the message.

The Harbour Master will establish an Emergency Control Centre at the Harbour
Office that will include:-

e Control of movement of all vessels including movement of vessels in the
proximity of the affected vessel in accordance with Section 3.

e Direct specific channels for VHF RT communications.
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5.4

5.5

Action By HMCG (Solent Coastguard)

Upon notification of an emergency afloat Solent Coastguard will alert other relevant
emergency services local authorities and organisations. The principal role of HMCG
is to:-

e (Co-ordinate the response to major maritime emergencies until such time as the
emergency is closed or has become a mainly land based operation.

e Mobilise, task and co-ordinate Search and Rescue (SAR) facilities which may
include:- RNLI; HM Coastguard resources including boats, aircraft and vehicles;
vessels and support units in the vicinity; Harbour Authority resources, e.g.
workboats.

e Provide communication lines as required for the other emergency services,
shore based authorities and organisations.

e Broadcast information on Channel 16 as required.

e Arrange the embarkation of survivors and casualties to nominated landing
points. Agree with the Police the location for landing any deceased.

Action by Hampshire Fire and Rescue Service

When the Fire and Rescue Service is at the scene of the emergency, the Senior Fire
Officer present will assume full responsibility for fighting any fires and carrying out
any rescues.

Close co-operation will take place between the Senior Officer of the Fire Service and
the Master of the vessel (if applicable) to allow all risks concerning the vessel’s
stability to be considered.

The principal role of Hampshire Fire & Rescue Service in this instance is:-

o To save life, which includes the rescue of persons trapped by fire, collapse of
structures and inland water rescue.

e Prevent further escalation of an incident by controlling or extinguishing fires.

e Recommend exclusion zones and make safe any release of chemicals or
contaminates.

e Responsible for control of access to the inner cordon, with the assistance of the
Police, and to ensure that persons entering the cordon are correctly briefed and
have the correct level of Personal Protective Equipment.

e Mass decontamination in consultation with the Ambulance Service.

e Assist the Ambulance Service with casualty handling and Police with body
recovery.
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5.6

5.7

Liaise with other emergency services, agencies and local authorities and where
necessary exchange information.

Consider environmental implications and act to prevent escalation.

Action by South Central Ambulance Service NHS Trust

The first Ambulance Officer on the scene will establish a forward control point that
will provide a focal point at the incident for all NHS/medical resources.

The principal role of the Ambulance Service is to:

e Primary priority is to sustain life through effective emergency treatment at

the scene.

e Determine priority for release of trapped casualties and treatment.
e Determine and alert the main receiving hospitals for the injured.

e Determine priority transportation and to which hospital.

e Co-ordinate the on-site NHS response.

e Provide an Ambulance Incident Officer to assume overall responsibility for

the work of the service at the scene.

e Decontamination of casualties.

Action by Hampshire Constabulary

The Police will assume responsibility for coordinating the flow of traffic and persons
to and from the incident and the approaches to the wharf or jetty. The Police may
establish an Information Centre in order to deal with queries from the general public
regarding the emergency.

The principal role of Hampshire Constabulary is to:

Save life in conjunction with the other emergency services.

Closely liaise with the emergency services, Emergency Control Centre (Harbour
Office) and other support organisations.

Protection and preservation of the scene.

Investigation of the incident, in conjunction with other investigative bodies
where applicable.

Collation and dissemination of casualty information.
Identification of the deceased on behalf of HM Coroner.

Restoration of normality at the earliest opportunity.
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5.8

Action by the Marina or Wharf Operator

If a potentially dangerous situation has occurred on a ship alongside, the wharf or

marina owner/operator will provide all available assistance to the Master of the
vessel.
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6.0

FIRE IN HARBOUR OFFICE

6.1

6.2

6.3

6.4

Raising the Alarm

Responsibility for raising the alarm will rest with the first member of staff who
becomes aware of a fire.

Method of Raising the Alarm

Report the emergency as quickly as possible by:

Pressing the nearest fire alarm button if the fire alarm is not already activated by the
smoke detectors in the building. As well as making an audible sound to alert building
occupants, the alarm automatically alerts the fire service. Also call the Emergency
services on 999.

Action by Harbour Commission Staff

If the source of the fire is not known the Fire Panel should be checked against the
zone diagram. If safe to do so the Fire Warden(s) should attempt to extinguish the
fire using an appropriate fire extinguisher. Only attempt to extinguish the fire if it
appears contained, manageable and can be extinguished safely. Otherwise, use the
fire extinguishers to ensure a safe exit route. If in doubt, leave the building.

Evacuate the building in accordance with the designated evacuation route ensuring
fire doors are closed. Proceed to the muster point — Staff Car Park — and carry out a

headcount to establish all persons accounted for. the rear gate code is 0000.

Keep the area clear and await the arrival of the fire service.

Action by Hampshire Fire and Rescue Service

When the Fire and Rescue Service is at the scene of the emergency, the Senior Fire
Officer present will assume full responsibility for fighting any fires and carrying out
any rescues.

The principal role of Hampshire Fire & Rescue Service in this instance is:-

e To save life, which includes the rescue of persons trapped by fire, collapse of
structures and inland water rescue.

e Prevent further escalation of an incident by controlling or extinguishing fires.

e Recommend exclusion zones and make safe any release of chemicals or
contaminates.

e Responsible for control of access to the inner cordon, with the assistance of the

Police, and to ensure that persons entering the cordon are correctly briefed and
have the correct level of Personal Protective Equipment.
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7.0

LYMINGTON HARBOUR KEY PERSONNEL AND RESPONSIBILITIES

7.1

7.2

On-Scene Commander

The On-Scene Commander will be the Harbour Master or Operations Manager or his
delegated deputy who is first on the scene of the incident and in the initial stages of

the emergency will be called to make decisions involving the operation of any part of
the other parts or the Harbour or Harbour area.

Responsibilities of On-Scene Commander

As soon as he has been made aware of the incident, he must assess the scale of the
incident and decide whether a major emergency exists or is likely. The assessment
on whether to activate the emergency plan will be made in accordance with the
‘Test to be Applied’ (see section 1.6).

Once the Emergency Plan has been activated he should assume the duties of the
Incident Commander until the Incident Commander is established on the scene.

He must ensure that the emergency services have been called, ensure that key
personnel have been summoned and direct the shutting down and evacuation of
other areas likely to be affected.

His main function is to direct all operations at the scene of the incident as follows:

e Rescue and fire fighting operations until the arrival of the Fire Service when he
must hand over control to the Senior Fire Officer.

e Ensure non-essential employees and members of the public are kept clear of
the assembly area.

e Make contact with the Emergency Control Centre by radio, telephone or
messenger. Give assistance and information as requested to the emergency
services, brief the Incident Commander, and keep him informed of
developments.
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On-Scene Commander - Flow Diagram

ON-SCENE COMMANDER

Incident

Obtain Information
Assess Situation

Inform Harbour Master
(or Delegated Deputy)

Take Initial Actions & Precautions
Liaise with Emergency Services
Consider Clearing Immediate Area

Make Contact with Harbour Office

(Emergency Control Centre)
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7.4

7.5

Incident Commander

The Harbour Master or Operations Manager established at the Harbour Office
(Emergency Control Centre) who directs the incident and is in overall charge of any
incident on behalf of the Harbour Authority.

Responsibilities of Incident Commander

As soon as he has been made aware of the incident, he must assess the scale of the
incident and decide whether a major emergency exists or is likely. If the ‘On-Scene
Commander’ has not already activated the Emergency Plan, the Incident
Commander should make an assessment on whether to activate then Plan in
accordance with the ‘Test to be Applied’ (see section 1.6).

The Incident Commander should establish the Emergency Control Centre at the
Harbour Office and assume overall control of the On Scene Commander.

If a major emergency exists or is likely to develop, the Incident Commander should
ensure that the emergency plan is activated and the emergency services have been
called in. Dependent on circumstances and the brief from the On Scene
Commander, the Incident Commander should:

e If necessary declare a harbour emergency.
e Ensure that key personnel are called in.

e Continually review and assess possible developments to determine the most
probable course of events.

e Be aware of health and safety issues with regard to all persons involved.

e Direct operations to control those parts of the area involved and control the
harbour fairway and vessel movements.

e Liaise with senior officers of the Fire, Police, Ambulance and Explosive
Ordinance Disposal (EOD) services.

o If the incident involves a Wightlink ferry carrying dangerous goods, notify the
emergency services of the carriage and details of dangerous substances as
defined in the Dangerous Substances in Harbour Areas Regulations.

e If pollution is occurring, call out the contracted Tier 2 responder. If there is a
risk of pollution occurring, put Tier 2 responder on ‘standby’. Activate Qil Spill
Response Plan — this sets out the notification and response arrangements that
have been agreed by the MCA and environmental regulators. Issue form CG77
(POLREP) to HMCG who will notify Environment Agency and other
regulators/organisations.

e Ensure that casualties are landed in the designated areas.

o Try to determine the numbers of personnel involved and that all are accounted
for.
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e Maintain a log of the emergency, listing names and other details as
circumstances permit.

e Issue authorised statements to the news media.
e Ensure that proper consideration is given to the preservation of evidence.

e Inform the Chairman/Vice Chairman of the Lymington Harbour Commissioners
(See Annex 4)

o Notify relevant authorities after the conclusion of the immediate incident or

harbour emergency; e.g. The Marine Accident Investigation Branch (MAIB) and
Health and Safety Executive (HSE).
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7.6 Incident Commander - Flow Diagram

| INCIDENT COMMANDER |

U

Incident

Declare Harbour Emergency?
YES (proceed as below) / NO (manage incident to conclusion)

Mobilise Emergency Services / Call Out Staff / Inform
Harbour Users

Setup Emergency Control Centre

(Harbour Office or On-Site)

Consider all Safety Aspects
Consider Implementation of Exclusion Zone or Harbour Closure

Maintain Records / Collect Evidence

Inform All Harbour Users
Notify Relevant Authorites (MAIB/HSE etc)
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8.0 Incident Log and Reporting of Incidents
8.1 Incident Log
Throughout the incident it is essential that a log of all decisions is maintained for
future reference and to support any investigation into the incident itself, how it was
managed and in learning lessons. The important things to record are:-
e The time of the decision.
e What the decision was.
e The rationale behind the decision.
e Who took the decision.
8.2 Incident Reporting

Lymington Harbour Commissioners shall conduct its own investigation into the
incident in accordance with SSOP 012, Incident Reporting & Investigation Procedure.
Any findings shall be made available to the statutory investigating authorities, the
Police, the Health and Safety Executive (HSE) and the Marine Accident Investigation
Branch (MAIB). Notification of an incident to the statutory authority will made as
soon as practicable, within 24 hours, it shall not be delayed pending LHC’s internal
investigation

A RIDDOR shall be submitted to the HSE when the incident results in death or injury
provided that the injury is reportable (see
https://www.hse.gov.uk/riddor/reportable-incidents.htm). Such injuries include:-

e The death of any person

e Specified injuries to workers

e Non-fatal accidents to non-workers (eg members of the public)

e Dangerous occurrences (near misses) may also be reportable.

The Merchant Shipping (Accident Reporting and Investigation) Regulations 2012
requires that marine accidents (including serious injuries) and marine incidents (near
misses) be reported to the MAIB. MGN 564
(https://assets.publishing.service.gov.uk/government/uploads/system/uploads/atta
chment data/file/791968/MGN564-Amendmentl.pdf) provides further information
on who should report marine accidents and the definitions of what a marine
accident is. An incident reportable to the MAIB would be in connection with the
operation of a ship which results in (amongst others):

e The death of, or serious injury to a person.

e The loss of a person from a ship.

e The loss, presumed loss or abandonment of a ship.

e Material damage to a ship
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9.0

BUSINESS CONTINUITY

9.1

9.2

Emergencies Likely to Impact on Business Continuity

This plan recognises that the most likely factors to affect business continuity in
Lymington Harbour are a closure of the navigation fairway or a serious fire or flood
affecting the Harbour Office building rendering it unsuitable for use.

Given the geography of the harbour and the type and size of the vessels using it,
after the immediate emergency has been brought under control, it is unlikely that a
fairway blockage will prevent controlled movements of leisure craft.

However, a sunken leisure craft right in the centre of the fairway or a Wightlink ferry
stranded over part of the fairway are likely to prevent other Wightlink ferry
movements, particularly over low to mid-tide conditions.

Serious fires may occur on leisure craft moored on pontoons or moorings. However,
because of the geographical layout and the ability to relocate boats moored in the
vicinity, this not likely to have a significant effect on business continuity beyond the
initial emergency response actions.

A serious fire or flood affecting the Harbour Office is likely to result in a requirement
to relocate operations to a temporary facility until repair/reinstatement works to
the building have been completed.

Recovery Operations

Blockage of Main Navigation Fairway

In the event of a stranded or grounded Wightlink ferry, preparations should be put
in hand with the ferry operator to re-float/salvage the vessel and tow to a
Lymington Ferry terminal berth or to a shipyard for repairs at the earliest
opportunity.

In the event of a leisure or small commercial craft sinking in the fairway,
preparations should be put in hand to salvage the vessel at the earliest opportunity.

Details of companies that can provide craft or divers to undertake salvage/towage
operations are included in the contacts directory in ANNEX 3.

During the intervening period an assessment should be made about marking the
hazard and the navigation arrangements for other craft and instructions issued
accordingly through an Emergency General Direction, Local Notice to Mariners, or
Special Directions.

Fire or Flood affecting Harbour Office

The Harbour Office and associated infrastructure is the administration centre for the
Harbour and the only building owned by the Harbour Authority. In the case of a
major fire or flood it will be necessary to quickly establish an alternative base of
operations.
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Alternative Accommodation

If it is necessary to source temporary accommodation the preferred course of action
is to source a Portacabin Office to be located adjacent to the Harbour Office building
in the staff car park. Temporary accommodation has been successfully used in this
location in the past. Power, water and telecommunications can all be accessed
locally.

If additional storage space is required, consider rental of a shipping container similar
to the one located in the workshop yard.

Telecommunications

The Harbour has a sophisticated telephone system which work via a broadband
internet connection. The phones can be plugged in to a network connection in any
location (including different locations) and can be dialled using the normal office and
individual numbers in the usual way

If the existing phones are not serviceable or accessible, BT can remotely switch the
main number and individual extension numbers to another land line or mobile
phones. LHC maintain for mobile phones as a contingency.

Electronic Data Integrity

The Harbour uses a server based in the office to store electronic data from all
workstations. This server is backed up via the internet to a secure offsite data centre
so can be recovered.

The Harbour Management System is accessed via the internet so can be accessed
from any location with appropriate authorities in place. It is hosted by the provider
of the system at a remote location and is backed up to a separate secure offsite data
centre. The Point of Sale system uses tablets which connect back to the Harbour
Management System via Wi-Fi or 4G mobile signal. They will therefore be
unaffected.

The website is hosted offsite at a secure data centre so will be unaffected.

Paper Document Security

Certain important paper documents are of an age that they are not held
electronically. These are stored in a fire proof safe in the Harbour Office. Legal
documents such as copies of leases and agreements are also archived with LHC's
lawyers.

LHC also have some documents archived on racks in a locked shipping container
stored in the yard. It will be necessary to consider moving some archived material to
higher ground in the event of a predicted flood.
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ANNEX 1 RAISING THE ALARM
ALARM PROCEDURE

By Telephone
Call Emergency Services telephone 999

For Police / Fire / Ambulance / Coastguard
Prefix message — ‘Lymington Harbour Emergency’ / Give Exact Location of Incident
Brief description, e.g. Fire / Explosion / Collision / Grounding / Pollution Incident
By VHF Radio
VHF Call — Channel VHF RT Ch 16/66. (Ask Solent Coastguard to rebroadcast on VHF RT Ch16)
Prefix — ‘All vessels in Lymington Harbour’ x 3
‘This is Lymington Harbour radio’ x 3
‘Initiating Lymington Harbour Emergency Plan’

Brief description of incident, e.g.

e Collision
e Explosion
e Fire

e Grounding
e Pollution Incident

Brief location, e.g.
e ‘River below wave screens’
e ‘Horn Reach’
e ‘Wightlink Ferry Terminal’
e ‘Town Quay’

Brief instructions, e.g.

e ‘Main fairway partly obstructed’
e ‘Main fairway closed until further notice’

End message, ‘Lymington Harbour Radio — OUT’
Notifying Solent Coastguard

VHF Channel 67/16
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ANNEX 2 MEDIA ENQUIRIES AND GENERAL COMMUNICATIONS

Following an incident, there will be heightened interest shown by the local and national
media. In order that enquiries are handled in an efficient and timely manner, the following
procedures must be followed at all times:

e All enquiries of whatsoever nature, whether from local or national media, must be
referred directly to the Harbour Master/Chief Executive and in his absence, the
Chairman of the Commissioners.

e Inthe event of a major incident the Police press department will issue press releases
relating to the incident.

e  The Harbour Master/Chief Executive / Chairman shall decide as to whether a response
to any enquiry would better be provided by either Lymington Harbour Commissioners
(LHC), one of the emergency services or stakeholder organisations. If any LHC response
is considered appropriate, an “Initial Press Notification” template form is shown below.

When considering issuing a formal response, the following must be considered:

e A proper investigation of the circumstances surrounding an incident must be carried
out, in order that an accurate assessment can be provided to any third party.

e Only factual information needs to be disseminated. Do not speculate — await the results
of a full enquiry.

e The role of the emergency services in dealing with the incident and any ensuing
casualties.

e Emphasis being given on protecting physical assets and people.

e [finjuries or deaths — expressions of regret and sympathy for the victims and relatives,
concern to prevent a similar future event (note in this instance co-ordinate with
emergency services statements)

Enquiries from the general public will be handled in a similar manner as that from the
Media. Any communication must be referred to the Harbour Master/Chief Executive or in
his absence, the Chairman for their respective comment. Details of any such communication
must be recorded for further reference, should the need arise.

In the event that a media representative presents themselves in person at the Harbour
Office, they will be handled with due diplomacy and be requested to wait at reception until
such time as the person in charge is present to meet them. In no circumstance, shall any
issue be reviewed with the media representative, until such time as due authorisation is
provided. Any such person must not be given access to any of the Harbour’s premises.
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LYMINGTON

HARBOUR

PRESS RELEASE FORM

INITIAL PRESS NOTIFICATION

Lymington Harbour Commission confirms that an incident has occurred (give brief
description of incident) at approximately (insert time and day).

Emergency response procedures have been initiated and the emergency services and relevant
authorities have been advised. Our incident response team is co-ordinating with the
emergency services to ensure that with every possible effort is being made both to minimise
risk to personnel at the scene and to contain / mitigate any adverse effects.

Further information will be released, at a press conference scheduled for.....................

AUTNOIISEA SIGNATOIY: oot ettt et stesbeste e e se e es b beb e et et aassasatesbestenssssannasanens
POSITION: e e e s e s e r e e e e sre e s
Lymington Harbour Commissioners

Website: www.lymingtonharbour.co.uk

E-mail: info@lymingtonharbour.co.uk
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ANNEX 3

CONTACT NUMBERS

LYMINGTON HARBOUR COMMISSIONERS STAFF

OFFICE HOURS

0830 -1700 hrs Harbour Office 01590 672014
(Mon to Fri October to March) VHF 66
0800 - 18.00 hrs
(Summer — 7 Days)

EMERGENCY SERVICES
Hampshire Fire and Rescue 24 hour 02380 644000 or 999
Maritime & Coastguard Agency, Duty Officer 02380 232527
MAIB
HM Coastguard MOC 24 hour 02392 552100
Hampshire Constabulary 24 Hour 101 or 999
South Central Ambulance Service 24 hour 111 or 999
RNLI Lymington 07498 554183

Alastair Mackay

Operations Manager

Hampshire County Council
(Normally activated by Emergency Services)

Emergency Planner

01962 846846
Pager 07623 960259
deputyofficer@hants.gov.uk

New Forest District Council

Emergency Planning Department
(Normally activated by Emergency Services)

Control Room
Emergency

Backup

02380285250

02380 285546

07771259098
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ENVIRONMENTAL EMERGENCY CONTACTS

Emergency Services (if appropriate) | 24 hr 999
Environment Agency Incident Hot Line 0800 80 70 60
EA Duty Officer 0845 850 3518
Department for Environment, Food | Office Hours Mon-Fri 03459 335577
& Rural Affairs (DEFRA)
Natural England Maritime Incident Team 0300 0603900
0300 0601200
Wightlink Limited 24 hour Emergency - 07866921426
Lymington Lymington
If unavailable - Gunwharf | 07768657931
Inshore Fisheries Conservation Southern - Dorset, 01202 721373
Authority (IFCA) Hampshire and IOW
Adler and Alan Ltd 24 hr 0800 592827
(Oil Spill Level 2/3 Responder)
Cleansing Service Group Ltd (CSG) 0800 587 3133
(Liquid & Waste Oil) 0800 011 6600
Office 01489 782232
Biffa Ltd 0800 601601
S.I.T.A. Suez 0800 0931103
Slicker Recycling 0330 1598325
07930 355657
BKP Environmental Limited (BKP Office hours 01794 368288
Group) Emergency Hot Line 0800 376 5004

0800 587 3133

RSPCA (bird/animal in distress)

8am to 7.30pm

0300 1234 999

LYMINGTON HARBOUR ORGANISATIONS

Wightlink Limited 24-hour Emergency 07866921426
Lymington
If unavailable - Gunwharf | 07768657931
Berthon - Lymington Marina General Enquiries 01590 673312
Marina Dockmasters 01590 647405
Lymington Yacht Haven 01590 677071

Lymington Town Sailing Club

01590 674514

Royal Lymington Yacht Club

01590 672677

Lymington Fishermen’s Association

01590 67749
07971 757863

LOCAL HARBOUR AUTHORITIES & PORT SERVICES

Cowes Harbour Commissioners

01983 293952

Beaulieu Harbour 01590 616200
Yarmouth Harbour Commissioners 01983 760321
Southampton ABP Office 02380 488800
ABP Ports Southampton VTS Watch Manager 02380 608208

ABP Switchboard 02380 488800
Williams Shipping Marine 02380237330
(Tug & Marine services) Head Office 02380 529555
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BP Norse Marine (UK) — Tug
‘Storbror’

01489 890031
07974 178146

Itchen Marine Towage
(Tug Services)

Office and 24 hr towage

023 8063 1500

RS Divers (Emergency Team)

02393 190 409

MMC Diving Services

24 hr emergency line

01983 864330 and
07966 579965
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ANNEX 5

MAP OF LYMINGTON HARBOUR LIMITS
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