LYMINGTON

HARBOUR

Minutes of the meeting of Commissioners held on Monday 10th November 2025 at 2.00pm in the
Harbour Office Meeting Room.

Present: Alison Towler (Chair) (AT), Philip Naylor (PN), Robert Willows (RWil), Jerome Pels (JP), Paul Harrison
(PH) (online),

Officers present: Ryan Willegers (RW) (Chief Executive), Matthew Wright (MW) (Harbour Master), Frances
Moores (FM) (Treasurer)

In Attendance: Rupert Wagstaff (Chair - Lymington Harbour Advisory Committee) (RWag)

APOLOGIES FOR ABSENCE
John Morrow (JM), Sarah Unsworth (SU), Darren Longley (DL), Mike Bowles (MB)

DECLARATION OF INTERESTS
There were no new declarations of interest.

MINUTES OF LAST MEETING (15th SEPTEMBER 2025)
The minutes were agreed and signed by AT.

MATTERS ARISING FROM MINUTES OF 15th SEPTEMBER 2025

Harbour Master/Operations Report (Agenda Item 7.1) — Following the discussion at the previous
meeting about reported concerns about sewage discharges into the Lymington River upstream of LHC's
jurisdiction, the Harbour Master has incorporated some general advice on the LHC website about the
potential risks associated with open water and taking sensible precautions. Subsequently, it has come
to light that Southern Water has identified that there were about 20 homes built in Brunswick Place in
the 1980’s where the sewage pipes were illegally connected into the surface water drainage system
resulting in sewage entering the river upstream of LHC's jurisdiction. Southern Water are in the process
of fixing the problem and are using tankers to pump away sewage until the drainage is fixed. Officers
will continue to keep abreast of this.

LYMINGTON HARBOUR ADVISORY COMMITTEE (LHAC)

RWag indicated the next meeting of LHAC was scheduled for the 26th November. AT, RW & MW will
be in attendance at the invitation of LHAC. LHAC have also provided their feedback to the request for
their views on whether to reinstate one or more Bath Road drying grids or whether to consider
alternative uses for this area. This will be considered in the LHAC section of the meeting.

OFFICERS REPORTS

Harbour Master/Operations Report - Commissioners noted the operations report. Commissioners were
supportive of a local proposal to attract a feeder race for the Golden Globe Race to Lymington next
August, subject to the organisers securing the necessary sponsorship. The race would be from
Lymington to Les Sables-d’Olonne from where the Golden Globe Race will depart next September. It
was noted this was a high profile event which would bring tourism business to the Town and shine a
spotlight on Lymington Harbour as a destination that can cater for larger events. The Moorings and
Business Development Committee will consider whether LHC should contribute to sponsorship of the
event through the provision of discounted mooring fees. The Advertiser and Times reporter indicated
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they may run an article on this event, and it was agreed to put the organisers local representative in
touch. Action: MBDG

Treasurer - Commissioners noted the Treasurer’s report on income performance for casual revenues to
the 31st October 2025. For the September/October period visitor numbers and revenues were down
on last year in line with the wider Solent market trend for weakened visitor activity and the poor
weather in September. As tasked at the previous meeting, the Moorings and Business Development
Committee (MBDC) will ‘sense check’ capacity utilisation planning for next season to ensure that
opportunities to increase visitor mooring utilisation through long term visitors (LTV) and resident offers
are maximised while striking an appropriate balance to ensure that overnight and short stay visitor stays
are not turned away. YTD visitor revenue was 0.59% down on the previous year. LTV revenue was up
for September but down on last year for October due to reduced berth availability. YTD LTV revenue
was up 5.24% on the previous year. PH observed that in discussion with industry contacts, there is an
expectation that the boating sector will be depressed in the coming years due to the prevailing
economic uncertainty.

SAFETY & PORT MARINE FACILITIES SAFETY CODE (PMSC)

Safety Meeting — Commissioners noted the minutes of the officer safety committee meeting of the 30th
September 2025. Safety related incidents for the four-month period May to September inclusive
increased from 65 to 82. Speeding incidents saw the main increase up from 2 to 21. All were minor
infringements just over the 6 knot limit. MW felt that this was in large part due to a change in reporting
emphasis with some low level incidents previously dealt with more informally with a quiet word on the
water now being captured for trend analysis. AT asked if this was creating extra administration. MW
confirmed it was but at a very low level. The incident reporting process was also in the process of being
reviewed to simplify. Incidents in the ‘vessel adrift’ category increased from 2 to 11 incidents over the
same period last year with all bar one being due to machinery failure resulting in a towage requirement.
Allision (collisions with stationary objects) incidents fell from 21 to 14 over the same period.

Pontoons Fire Extinguisher Provision — Commissioners considered and agreed to the Safety Committee
proposal to instal fire extinguishers on the walk ashore pontoons to align with The Yacht and Harbour
Association (TYHA) standards for new marina construction. This will result in fifteen additional
extinguishers. There will be an initial outlay of £1,350 for weather tight enclosures and an annual
operating expense increase of £566 exclusive of VAT. RWag also felt it was a good idea citing examples
in the Yacht Haven where quick intervention with fire extinguishers had put out small electrical fires
before they became more serious. Action: MW

RWag indicated that the new THYA standards which are just about to be published have made changes
to recommended lengths for safety ladders for new marina constructions, increasing the length above
and below the water. This is in response to previous incidents in the UK where persons had been unable
to get out of the water. It was agreed to review. Action: MW

il Spill Response — A Tier 2 desktop and boom deployment exercise was held on the 18" September
2025. Commissioners noted RW’s report providing further details.

Port and Marine Facilities Safety Code (PMSC) Certification — MW reported that the Maritime and
Coastguard Agency have issued a Marine Information Note (MIN 641) setting out the arrangements
for self-declaration of compliance with the PMSC from January 2026. Previously self-declaration was
requested in the form of a letter, but going forward the process will also include completion of a
guestionnaire. The Harbour Master has written to the owners/operators of private marine facilities
within the harbour to make them aware of their obligations in this regard. Action: MW
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RWag indicated that there was a new organiser trying to reinstate the Santa on the Quay event if they
can overcome NFDC hurdles to release parking spaces for the event. RWag indicated it would be helpful
if LHC can support the event through berth provision if requested. As in the past, LHC will continue to
be supportive of the event if it takes place.

DATE OF NEXT MEETING

The next meeting is at 14.00 hours on Monday 12th January 2026. The remaining meetings in 2026 will
be on Mondays 9th March, 11th May, 6th July, 7th September and 9th November.
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