LYMINGTON
HARBOUR

Minutes of the meeting of Commissioners held on Monday 12th January 2026 at 2.00pm in the
Harbour Office Meeting Room.

Present: Alison Towler (Chair) (AT), Robert Willows (RWil), Jerome Pels (JP), Paul Harrison (PH), John Morrow
(JM), Sarah Unsworth (SU), Darren Longley (DL), Mike Bowles (MB), Philip Naylor (PN) via MS Teams

Officers present: Ryan Willegers (RW) (Chief Executive), Matthew Wright (MW) (Harbour Master)

In Attendance: Don Mackenzie (Vice Chair - Lymington Harbour Advisory Committee) (DM)
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4.2

5.2

53

APOLOGIES FOR ABSENCE
Rupert Wagstaff (Chair — LHAC)

DECLARATION OF INTERESTS
There were no new declarations of interest.

MINUTES OF LAST MEETING (10th NOVEMBER 2025)
The minutes were agreed and signed by AT.

MATTERS ARISING FROM MINUTES OF 10th NOVEMBER 2025

Pontoons - Fire Extinguisher and Ladder Provision (Agenda Item 7.2) — The action point to install fire
extinguishers on walk ashore pontoons to align with The Yacht and Harbour Association (TYHA)
standards for new marina construction and to review safety ladder specification for compliance with
new THYA standards to be progressed and reported on through the safety committee.

Port and Marine Facilities Safety Code (PMSC) Certification (Agenda ltem 7.4) — LHC submitted the

declaration of PMSC compliance to the Maritime with Coastguard Agency on the 6th January 2026

LYMINGTON HARBOUR ADVISORY COMMITTEE (LHAC)

DM reported that on the 26th November LHAC had a productive meeting, the minutes of which are
available on the LHC website. DM drew attention to the AOB matters under Agenda Item 8 and
indicated he was available to answer any questions.

DM drew attention to a concern that the current criteria for commercial fishers to secure a mooring
in the harbour may be contributing to a decline in the fleet. It had been agreed that the representative
of the commercial fishers would put forward a proposal for discussion, highlighting where there was
a perceived requirement to change mooring criteria to increase access to commercial moorings.
Action: LHAC

DM indicated that LHAC were pleased at the decision to reinstate one of the Bath Road drying grids to
operational condition and thanked Commissioners for considering their feedback.

OFFICERS REPORTS

Harbour Master/Operations Report - Commissioners noted the operations report including the impact
on dredging operations resulting from the Berthon dredging barge being out of service this winter. MW
explained his main concern was if the Berthon dredging barge was not returned to operation before the
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Fortuna project commenced, this would adversely impact on that project programme. Mr May had
assured both MW and RW that the vessel would be returned to full operational capability as soon as
possible and well before next seasons dredging campaign. It was also noted that Berthon needed to
return the vessel to service to meet their own marina dredging requirements which were now in arrears.
This situation will continue to be closely monitored. Action: MW

Treasurer - Commissioners noted the Treasurer’s report on income performance for casual revenues to
the 31st December 2025. For the November/December period visitor and long-term visitor revenues
were down on last year. In large part this was due to having very limited berth availability because of
dredging relocation requirements. YTD visitor revenue was 4.5% down on the previous year, reflecting
the wider Solent market trend for reduced boating activity and depressed boating sector due to the
uncertain economic climate. For 2026 a plan to maximise utilisation of visitor berths through making
more available to long term visitor lets has been agreed with the Mooring and Business Development
Committee.

DL noted that Premium Credit had given notice that after FY2026/27 they were terminating the
agreement for them to offer credit facilities over 10 months for customers who wanted to pay their
annual mooring fees in instalments. RW explained the background to the Premium Credit facility and
that they had taken a strategic decision to withdraw from the marina market.

SAFETY & PORT MARINE FACILITIES SAFETY CODE (PMSC)

Safety Committee Meeting - The next meeting of the Safety Committee is scheduled for the 4th February
2026.

Fire Warden Training — As part of the requirements to discharge LHC’s obligations under the Regulatory
Reform (Fire Safety) Order 2005 and the Fire Safety Act 2021, officers attended a Fire Warden refresher
course in December 2025.

AOB
There was no AOB.

DATE OF NEXT MEETING
The next meeting is at 14.00 hours on Monday 9th March 2026.
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