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LYMINGTON HARBOUR ADVISORY COMMITTEE 

 

MINUTES OF THE MEETING HELD ON Wednesday 26th November 2025 

At 1630hrs at LHC Harbour Office 

  

PRESENT:   

Rupert Wagstaff (Marinas), Chairman 

Roy Froud (Recreational users – RlymYC, LTSC, Sailability)  

Peter Lock (Recreational users – LARC, L&DSFC, LSS) 

Jonathan Griffiths (Coast Protection)  

John Durnell (HWT – Environmental interests) 

Rob Thompson (Commercial boat owners) 

Cllr Barry Dunning (Lymington & Pennington Town Council) 

Arron Taylor (ferry operator) 

Nick Ryley (local businesses)  

Don Mackenzie (Lymington Society) 

 

ATTENDANCE:  

 Ryan Willegers (Chief Executive) 

 Alison Towler (Chair, Lymington Harbour Commissioners) 

Matt Wright (Harbour Master) 

   

APOLOGIES FOR ABSENCE 

Peter Ferguson (NFDC Coast Protection) 

David Illsley (NFNPA)  

John Clarke (Lymington, Keyhaven and District Wildfowlers Association) 

Al Mackay (RNLI) 

 

Minutes of previous meeting 

The minutes of the meeting held on 15th April 2025 have been previously approved by email 

and published on LHC website. 

 

 
1. Matters Arising from LHAC meeting of 15th April 2025 

 
1.1 Hurst Spit to Lymington Flood and Coastal Risk Management Strategy (FCRM) – As part of 

LHC’s planned five-year review of their breakwater strategy to protect the harbour, LHC 
asked their consulting engineers (Binnies UK Ltd) to also undertake a desk top assessment 
of the potential impact of the Hurst Spit to Lymington FCRM Strategy (preferred pathways) 
on wave tranquility in the harbour. This was concluded in June 2025 and on the 14th July 2025 
LHC wrote to the Environment Agency to share the key outputs and conclusions:  
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Effect of Hurst Spit Rollback/Partial Loss scenario in isolation 

1. Existing wave modelling is limited to propagation of offshore storm waves (i.e. from 
Christchurch Bay) and does not account for the combined effects with locally gener-
ated wind waves.  

2. The wave modelling did not study the potential for a change in infragravity waves (long 
period waves), which have very low heights but can carry more energy than local 
waves and could influence the rate of saltmarsh erosion. 

3. Notwithstanding points 1 and 2 above, overall, a comparison between the ‘Rollback’ 
and present Hurst Spit profiles suggests that a significant increase in wave height in 
the lower harbour is unlikely. 

4. In isolation, the predicted increase in water levels between the ‘Baseline’ and ‘Roll-
back’ scenarios is less than 2cm at Lymington. This is considered insignificant in the 
context of predicted sea level rise caused by global warming.  

 
Partial breaching for managed realignment of Normandy to Salterns entire flood defences. 

Although not currently proposed, under this scenario it remains unlikely that waves from the 
South-South-West (SSW) sector would infiltrate the harbour via the new saltmarsh during 
the 100-year strategy period.  The likelihood is mitigated due to the location of the saltmarsh 
and limited water depth, along with wave attenuation provided by the vegetation. Note: This 
scenario assumes that new saltmarsh is created behind the existing sea wall to the extent that 
it can contribute to dissipation of wave energy reaching the harbour. 

 
Partial breaching for managed realignment of Normandy to Salterns flood defences at the 
‘lobe’. 

Under this scenario it remains unlikely that waves from the South-South-West (SSW) sector 
would infiltrate the harbour via the new saltmarsh during the 100-year strategy period.  The 
likelihood is mitigated due to the location of the saltmarsh and limited water depth, along 
with wave attenuation provided by the vegetation. Note: This scenario assumes that new salt-
marsh is created behind the existing sea wall to the extent that it can contribute to dissipation 
of wave energy reaching the harbour. 
 
Loss of existing saltmarsh at Lymington Harbour 

This scenario presents the greatest risk to wave tranquility in Lymington Harbour. Loss of 
existing saltmarsh (including reduced extent) will make the harbour vulnerable to wind gen-
erated waves from the South-South-East (SSE) and South sectors to the extent that large 
waves exceeding the mooring thresholds of yachts could penetrate. 

 
Recommendation 

Binnies UK Ltd advised that breaching flood defences at Normandy to Salterns may alter 
tidal patterns in the area. Taken in combination with potential changes to infragravity/locally 
generated wave patterns arising from the rollback of Hurst Spit, and future sea levels rise, 
there is a risk that the combined effects may accelerate the loss of the existing saltmarsh 
providing protection to Lymington Harbour.  

 
Binnies UK Ltd therefore recommended that LHC ask the Environment Agency to assess the 
potential for the ‘in combination’ effects of the EA’s preferred pathways to accelerate 
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saltmarsh erosion at Lymington as any acceleration of erosion rates could materially affect 
Lymington Harbour Commission’s ability to keep pace with the required rate of breakwater 
construction to maintain a sheltered harbour. This request was made in LHC’s letter of the 
14th July 2025.   

 
In EA’s response dated 11th August they indicated that:- “As you note and we have been clear 
in our documentation, a limitation of the current wave transformation modelling is that it does 
not capture local wind-driven waves blowing over a greater fetch from a lowered barrier mor-
phology.  We have commissioned two additional pieces of modelling recently with JBA.  The 
first explores impact on flood risk from wind driven waves and Hurst Spit on a rollback and 
partial loss scenario.  The second is to model the Pathways over the duration of the 100 years 
to understand the potential in combination impacts.  This will pick up the Managed Realign-
ment of Normandy lobe as proposed in the Pathways, and I believe addresses your recommen-
dation in the letter. 

 
Going forward there is no single model that covers infragravity, swell, wind wave and the Path-
ways.  Therefore, it is a case of interpretation of various models to address specific queries 
where possible.    

 
We look forward to sharing the results/ output of these two additional models with you in due 
course. 

 
We note the concern over the natural loss of the existing saltmarsh and the risk this proposes 
to the Harbour.   It could be that the monitoring of the existing saltmarsh is something we can 
incorporate into the Strategy’s Implementation Plan to help inform both Strategy projects and 
wider local projects going forward.    We will be working on the Implementation Plan over the 
next few months as we head towards the formal public consultation.” 
 
A general discussion then took place on the EA Strategy and the group understood that the 
EA’s current preferred pathway for the Normandy section of the seawall was to hold the line 
with a limited area of managed retreat at the small ‘lobe’ to the North of this section that is 
immediately South of the Yacht Haven. LHC confirmed they had been in discussion with the 
EA to ensure the EA understood how the Normandy section of sea wall was contributing to 
the shelter of the harbour in combination with the Lymington Harbour Protection (LHP) 
strategy. The Environment Agency and the Lymington Harbour Commissioners have   commit-
ted to working together to ensure the LHP Strategy is fully considered in the FCRM Strategy and 
subsequent projects to ensure that proposals developed are compatible with the ongoing con-
servancy duty of LHC to protect the harbour to ensure it continues to remain ‘open for business’.    
 
A discussion took place on how the proposed strategy meant there would be a loss of around 
200 hectares of saltmarsh from in front of the existing sea wall to be replaced by 40 – 50 
hectares of newly created saltmarsh behind the sea wall by the process of managed realign-
ment. 
 
John Durnell commented that there was not enough sediment available in the area to pro-
gress any sediment recharge scheme of suitable magnitude to maintain the saltmarsh south 
of the sea wall. 
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1.2 PMSC Audit  - The 2025 external audit by ABPmer to verify that LHC’s Safety Management 
System is working effectively and is compliant with the provisions of the Port Marine & Fa-
cilities Safety Code (PMSC) took take place on the 16th April 2025. The audit concluded that 
LHC’s safety management system was effective and complied with the requirements of the 
Code. A copy of LHC’s Marine Safety Management Plan and the 2025 Audit are available on 
LHC’s website.  

The Port Marine Safety Code was updated to the Port & Marine Facilities Code in April 2025. 
The new code makes it clear that as well as applying to ports and harbours, it also applies to 
owners of marine facilities, berths and terminals. The term ‘marine facilities’ encompasses 
facilities owned/operated by marina’s and sailing clubs. The Harbour Master has written to 
all to make them aware and offer assistance (if requested) to provide guidance on achieving 
proportionate compliance.  
 

1.3 Consultation on criteria for commercial moorings – In the April meeting John Clarke raised      
concerns that have been expressed to him about the criteria for commercial operators to 
secure a mooring in the harbour contributing to a decline in the fleet. LHAC have consulted 
further with the commercial fisherman through their representative Rob Thompson and 
have now asked to have a further discussion with LHC about what could be done to help 
facilitate the next generation of commercial mooring holders. RW welcomed a discussion to 
understand the concerns. Action: Rob Thompson 
 

2. LHAC Membership 

2.1  LHC Mooring Holder Representative – At their meeting on the 12th May 2025 Commissioner 
agreed with the LHAC recommendation that one of the two existing leisure user represent-
atives on LHAC should also represent LHC mooring holders. On the basis Roy Froud had vol-
unteered (also a LHC mooring holder), it was agreed that Roy should hold this roll until the 
end of his current term of appointment. LHC’s website has been updated accordingly. 

 
3. Commissioners 

3.1 Since LHAC’s last meeting on the 15th April 2025, the following changes to the Commission-
ers have taken place:-  

Robert Willows reappointed for a 2nd term - ends 31/10/2028 
 
4. Harbour Protection (Breakwaters)  

4.1 Earlier this year LHC commissioned environmental and marine engineering consultants Bin-
nies UK Ltd to undertake a 5 year review of the Harbour Protection Strategy to assess the 
impacts of saltmarsh erosion on predicted construction timelines for the next phase/s of 
breakwater works. Also to review settlement rates on the existing breakwaters to identify if 
‘top up’ is required. Key points arising from the review: 

• The western breakwater (Phase 3) will need extending by 106m by circa 2028. This is 
currently the maximum length that can be constructed without encroaching on salt-
marsh (past licence restriction). 

• Phase 1 (existing western breakwater) will need topping up with rock to reinstate as 
constructed crest height and profile. The reduction in crest height overtime due to 

https://lymingtonharbour.co.uk/about/harbour-statutory-documents/
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settlement was predicted. 

• Phase 2 (existing eastern breakwater). Minimal settlement of 100mm was recorded 
and no top up, extension or reprofiling works are required for the foreseeable future. 
Recommendation to review at 5 year intervals.  

 
Subsequently a ground investigation survey has been completed and a detailed design for 
Phase 3 extension works has been produced for a marine licence application and for a cost-
ing exercise to update financial forecasting.  Work is currently underway to establish the 
Marine Management Organisation requirements for a marine licence application which 
LHCwe will aim to submit by the end of March 2026 if possible. 
 
Ryan Willegers confirmed they were looking into sources of loan funding for the project from 
the banking sector, local and central government and the Crown Estate. 

 
 

5. Environment 

5.1 Saltmarsh Replenishment Trial – The saltmarsh restoration trial last autumn highlighted both 
the significant potential of the Saltmarsh Restoration Drag Box technique for moving con-
solidated sediment from lower intertidal areas to upper intertidal areas to reach a level 
where new saltmarsh can colonise, but also the challenges of operating in a marine environ-
ment. Overall, less sediment was relocated than was hoped for and a number of important 
lessons were learned including the need to have greater flexibility on techniques and timings 
than provided for under the existing marine licence consent and LHC subsequently are 
worked with their environmental consultants to vary the marine licence method statement 
with the Marine Management Organisation (MMO) building upon the lessons learned from 
last year.  

 
 The Crown Estate Commissioners were keen to establish the viability of this technique at 

scale and commissioned LHC to undertake a further trail this year. In turn LHC contracted 
Land and Water Services to do this work. The programme allowed for two weeks for mobili-
sation and demobilisation and a three-week period for restoration works which took place 
at the end of August and into September. Although considerably more productive than the 
first trial (2.5 times the volume of sediment relocated in one third of the time), the works 
were significantly impacted by prolonged periods of strong winds.  

 
The post works LiDAR survey confirmed that within the target area for habitat restoration 
an area of 6,862m2 (circa 83m x 83m) had been raised with 2,068m3 (equivalent of 21 barge 
loads) of sediment moved to this area with some areas increasing in elevation by over 1m. A 
sizeable part of the restoration area was surveyed at between 3.1m and 3.5m above chart 
datum which equates to high marsh level which should bode well for colonisation next 
spring/summer assuming it can remain in situ through the winter storms.  

 
In December, LHC are expecting marine consultants ABPmer to issue a monitoring report 
which will report on Phase 1 outcomes 12 months after works concluded and will also report 
on the Phase 2 works and post work outcomes. As a teaser, the photo below shows the 
Phase one restoration area  immediately post works and 11 months on.  
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6. Bath Road Drying Grids  

6.1 At their meeting on the 10th of November, Commissioners considered the options, costs and 
risks associated with remedial works to the existing grids. Commissioners also considered 
the views of LHAC which although not unanimous, broadly were of the view that the Town 
Quay slipway was not as user friendly/suitable as the drying grids and that LHC should try 
and maintain a lower cost drying grid option for those who do not have the budget to lift 
out at the private marinas. Commissioners also noted an expression of interest from RLymYC 
for an alternative use of the two grid areas closest to the club for dry sailing dinghy storage 
albeit officers expressed a view that from a safety perspective it would not be acceptable 
for an alternative use/activity immediately adjacent to a drying grid if one was to be main-
tained. 

 
Subject to confirmation of the cost (see below), Commissioners had agreed to progress re-
medial works to reinstate the southern grid only and to remove (cut off) and dispose of the 
piling infrastructure on two other grids. This decision took account of the poor condition and 
reduced weight limit of the northern grid pile piles, the historic utilisation rates of the grids, 
and the desire to maintain a lower cost drying out option.  

Officers felt that the lowest risk/lowest cost option was to undertake remedial repairs by 
putting a concrete filled sleeve over the existing vertical timbers to a height of 1.2m from the 
base of the slab, replace facing boards, staples, and address the slab scour. This approach 
avoided the need for piling and the associated risk of disturbance to the foundations of the 
adjacent sea wall. A cost  estimate of £30k (inclusive of £13.5k to rectify slab scouring) had 
been received to undertake remedial works to all three grids. LHC will now source firm 
quotes to reinstate the southern grid and decommission the other two. 

 

7. Golden Globe Race 2026 – LHAC watched a short video on the upcoming Golden Globe race 
and then Andy Gleadle gave a presentation on the potential opportunities for Lymington to 
host a feeder event where the 26 competitors race from a ‘remote’ port to the start port of 
Les Sables D’Olonne, France. This race will start around the 16th August 2026 and it was felt 
that this would be a great opportunity for Lymington and that all the necessary facilities are in 
place to host such an event. LHAC to promote the idea to their representative groups and LHC 
have confirmed they would be able to assist with the mooring element of the event.  
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8.     AOB 

a. It was confirmed that works on maintaining the existing profile of Hurst Spit have now 
been completed with shingle being moved to repair damaged areas but there was no fu-
ture funding sources guaranteed to repeat these works when required. 

b. Don Macenzie enquired if the mooring holder who has recently received a suspended 
prison sentence after an incident that occurred on the Dan Bran two years ago will keep 
his mooring licence. Ryan Willegers said the matter had been considered by the board and 
both  parties involved are being written to and he couldn’t comment any further at this 
time. 

c. Don Mackenzie enquired about the process for abandoned boats after a recent visiting 
boat to Lymington ended up sinking just off the Beaulieu River entrance. Matt Wright ex-
plained the process for dealing with abandoned boats, either through seizure and resale or 
disposal. LHC stated they are aware of the growing financial risk and liability from end of 
life boats being abandoned and do keep a close eye on older and less used vessels. All ves-
sels on the river must be in a seaworthy condition, but that LHC could not police the fre-
quency of use of boats. LHC confirmed they have issued 75 non-compliance notices in the 
last year that relate to many issues such as tenders not being bailed out, covers not being 
put on raised outboard engines etc. 

d. Rupert Wagstaff enquired on behalf of John Clarke why harbour staff were not using the 
electric launch more when patrolling the harbour and it had been commented on that they 
seemed to use the RIBs more. Ryan Willegers said they did use both as required and this 
was reflected in reduced fuel consumption compared with previous years. 

e. John Durnell confirmed that the Hampshire Wildlife Trust had taken the lease on the marsh 
area to the East of the Lymington River from the Crown Estate and that the wildfowlers 
will remain. 

f. Roy Fround raised concerns about pollution in the river that had been identified by Friends 
of the Earth and that was now being dealt with by Southern Water. The cause is a foul 
drainage system from a housing development being illegal routed into the surface water 
drainage systems that discharges directly into the river by the toll bridge. The issue is on-
going, but LHC reminded all that the harbour is not designated as a bathing area and cau-
tion would be advised if undertaking activities that could lead to ingesting water. 

 
End 
 

Minutes taken by R. Wagstaff 
 


