LYMINGTON

HARBOUR

Minutes of the meeting of Commissioners held on Monday 15th September 2025 at 2.00pm in
the Harbour Office Meeting Room.

Present: Alison Towler (Chair) (AT), John Morrow (JM), Sarah Unsworth (SU), Mike Bowles (MB), Philip Naylor
(PN), Darren Longley (DL), Robert Willows (RWil), Jerome Pels (JP)

Officers present: Ryan Willegers (RW) (Chief Executive), Matthew Wright (MW) (Harbour Master)

In Attendance: Rupert Wagstaff (Chair - Lymington Harbour Advisory Committee) (RWag)

1.

4.2

APOLOGIES FOR ABSENCE
Paul Harrison (PH)

DECLARATION OF INTERESTS
There were no new declarations of interest.

MINUTES OF LAST MEETING (7th JULY 2025)
The minutes were agreed and signed by AT.

MATTERS ARISING FROM MINUTES OF 7th JULY 2025

Safety & Port Marine Safety Code (Agenda 7.1) - The Harbour Master will report on the end of season
review of the changes made to navigation aids in Short Reach through the January 2026 safety
committee meeting.

Dormant Boats (Agenda 19.2) — JM asked if the operations team had reviewed whether there are any
vessels on the river that meet the threshold to be in breach of the terms and conditions requiring that
a vessel and its equipment is maintained and kept in a sound, watertight and seaworthy condition. MW
indicated that officers had viewed vessels on LHC moorings as part of their routine inspection
procedures and had not identified a vessel that was in breach of these conditions.

COMMISSIONERS

AT reported that on the 31st October 2025, RWil’s first three-year term as a Harbour Commissioner
comes to an end. Under the provisions of LHC’s constitution, RWil is eligible to serve a second term and
has indicated that he would like to continue. It was proposed to reappoint RWil for a further three year
term. Proposed: SU Seconded: JIM Vote: All in Favour

LYMINGTON HARBOUR ADVISORY COMMITTEE (LHAC)
RWag had no items to bring forward on behalf of LHAC.

OFFICERS REPORTs

Harbour Master/Operations Report - Commissioners noted the operations report. MW reported further
on the actions taken by LHC to follow up with Southern Water and the Environment Agency following a
recent article in the Lymington Times about a suspected pollution incident upstream of Lymington
Harbour limits. Although swimming in the harbour is prohibited under The Lymington Harbour General
Directions 2014, because river users sometimes inadvertently find themselves in the water (for example
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dinghy capsize), it was intended to put some general advice on the website about the potential risks
associated with swimming in open water and sensible precautions. Action: MW

Treasurer - Commissioners noted the Treasurer’s report on income performance for casual revenues to
the 31st August 2025. It was noted that YTD visitor volumes had flatlined over recent years after the
post pandemic boom. There was an extended discussion during which the following observations were
made: -

7.2.1 RW and RWag indicated that this was in line with the wider market experience.

7.2.2 The economic uncertainty and cost of boating was having a negative effect.

7.2.3 LHC should ‘sense check’ capacity utilisation planning to ensure that opportunities to increase
visitor mooring utilisation through LTV’s and resident offers are maximised while striking an
appropriate balance to ensure that overnight and short stay visitor stays are not turned away.
Action: MBDC

SAFETY & PORT MARINE SAFETY CODE (PMSC)

Safety Meeting — The next meeting of the safety committee is scheduled for Tuesday 30th September
2025.

Qil Spill Response — In accordance with the certification provisions of LHC’s Qil Spill Response Plan, on
the 18th September we will be conducting a tabletop exercise to test the plans effectiveness. Relevant
local stakeholders and statutory authorities have been invited to attend, including the MCA Counter
Pollution and Salvage Officer (East) who is responsible for certifying the plan.

AOB
There was no other business in the public section of the meeting.

DATE OF NEXT MEETING

10.1 The next meeting is at 14.00 hours on Monday 10th November 2025.
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