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Minutes of the meeting of Commissioners held on Monday 7th July 2025 at 2.00pm in the Harbour 
Office Meeting Room. 

 
Present:  Alison Towler (Chair) (AT), John Morrow (JM), Sarah Unsworth (SU), Mike Bowles (MB), Philip Naylor 
(PN), Darren Longley (DL), Paul Harrison (PH)  
 
 
Officers present: Ryan Willegers (RW) (Chief Executive), Matthew Wright (MW) (Harbour Master), Frances 
Moores (FM) 
 

In Attendance:   Rupert Wagstaff (Chair - Lymington Harbour Advisory Committee) (RWag) 
 
 
1. APOLOGIES FOR ABSENCE 

1.1 Robert Willows (RWil), Jerome Pels (JP)  
 

2. DECLARATION OF INTERESTS 

 There were no new declarations of interest. 
 
3. MINUTES OF LAST MEETING (12th MAY 2025) 

 The minutes were agreed and signed by AT. 
 

4. MATTERS ARISING FROM MINUTES OF 12th MAY 2025  

4.1 Harbour Master/Operations report (Agenda 6.1) - The Harbour Master has written to the commercial 
fishers reminding them that they need to report if damage occurs to the davit during operation.  

 
5. LYMINGTON HARBOUR ADVISORY COMMITTEE (LHAC) 

5.1 Membership – The New Forest National Park Authority (NPA) representative on LHAC has retired. At 
present the NPA are not in a position to formally nominate a replacement, but their interim Head of 
Planning and Place has asked to be the point of contact for LHAC for meetings, and he will ensure the 
NPA is represented. 

 
The ‘local business’ representative (Guy Standley) second three-year term of office expires on the 7th 
Jul 2025. Under the LHAC constitution after two consecutive terms have been served, the nominating 
organisation (Chamber of Commerce) must reconfirm their nomination. RWag reported that he was 
pleased that Nick Ryley has been nominated to represent local business interests going forward as he 
was also very familiar with the river. RW expressed his thanks to Guy Standly for his work on behalf of 
stakeholders over the last 6 years. 

 

6. OFFICERS REPORTs 

6.1 Harbour Master/Operations Report - Commissioners noted the operations report. PN asked if the new 
Quay 2 Quay ferry operation had provided a start date for their operation. MW indicated they had 
previously indicated early July but had provided no update since. RW indicated that he understood, they 
had now agreed operating parameters with Yarmouth Harbour.  
 

6.2 Treasurer - Commissioners noted the Treasurer’s report on income performance for casual revenues to 
the 31st May 2025. May visitor numbers were 18% below the previous year and in revenue terms down 
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by 10.7% (£4.9k). All of the drop was recorded in the last two weeks of the month when poor weather 
caused a large number of weekend cancellations. Long Term Visitor income was 20.7% (£2.4k) above 
the previous year. £1.1k of this was due to an extension of the completion date for boats working on 
the viaduct. 

 
7. SAFETY & PORT MARINE SAFETY CODE (PMSC) 

 Short Reach Channel Moorings – MW reported that the four new port lateral marks (unlit) have been 
installed in Short Reach following the review of aids to navigation in this area. The new buoy marks are 
named Freeman 10, Freeman 20, Freeman 30 and Freeman 40. 
 
RWag queried whether the new marks were correctly located. MW indicated that they were installed 
on the existing mooring buoy riser chains for the recently discontinued moorings so he was confident 
on their location was in line with the agreed review. RW indicated the gain in navigation space was due 
to moored boats no longer swinging into the channel when prevailing winds were out of the 
south/southwest direction. Marine operations will now be observed for the remainder of the season 
when a further review will take place to see if it is desirable or feasible to move further south/southwest 
to further increase channel navigation space while maintaining sufficient water depth and avoiding 
interference from boats swinging on the adjacent Harpers Lake moorings. Action: MW 
 

8. AOB 

8.1 There was no other business in the public section of the meeting. 
 

9. DATE OF NEXT MEETING  

 The next meeting is at 14.00 hours on Monday 15th September 2025.  
 


