LYMINGTON HARBOUR ADVISORY COMMITTEE

MINUTES OF THE MEETING HELD ON TUESDAY 15t April 2025
At 1700hrs at LHC Harbour Office

PRESENT:
Rupert Wagstaff (Marinas), Chairman
Roy Froud (Recreational users — RlymYC, LTSC, Sailability)
Cllr Barry Dunning (Lymington & Pennington Town Council)
Guy Standley (local businesses)
Don Mackenzie (Lymington Society)
Al Mackay (RNLI)
John Durnell (HWT - Environmental interests)
John Clarke (Lymington, Keyhaven and District Wildfowlers Association)
Arron Taylor (ferry operator)

ATTENDANCE:
Ryan Willegers (Chief Executive)
Alison Towler (Chair, Lymington Harbour Commissioners)
Matt Wright (Harbour Master)

APOLOGIES FOR ABSENCE
Peter Ferguson (NFDC Coast Protection)
Rob Thompson (Commercial boat owners)
Steve Avery (NFNPA)
Peter Lock (Recreational users - LARC, L&DSFC, LSS)

Minutes of previous meeting
The minutes of the meeting held on 10*" December 2024 have been previously approved by
email and published on LHC website.

1. Matters arising from LHAC meeting of 10" December 2024

Draft Strategic Plan & Consultation - At their January board meeting Commissioners approved
amendments to the draft Strategic Plan (2025-2030) to reflect feedback from LHAC’s December
meeting. The updated version was circulated to LHAC in its final form prior to the public consul-
tation commencing. The 8-week public consultation commenced on the 20th January and ended
on the 16th March 2025. A summary of the feedback received will be considered by Commission-
ers at their May board meeting. A total of 47 responses were received. Of these, 23 supported
the plan, 19 indicated they were not sure, 3 did not support the plan (for differing reasons) and 2
did not comment on whether they were supportive or not. The principal topic of feedback,
which was raised by 11 of those who responded, related to concerns about the proposal to dis-
continue the Bath Road scrubbing grids in favour of exploring alternative uses with stakeholders.
RLymYC was keen to explore potential alternative uses for the area. Five of those who provided
feedback indicated there was not enough detail related to development plans and associated



costs, timings and budgets. However, the plan did have an objective to implement the Harbour
Development Plan where details of plans, the rationale behind them, budget costs and timings
are provided. One of those responding suggested that Commissioners should consider starting
independent measurement and interpretation of live tide height data in the river. This relates to
the current EA flood risk and coastal management strategy from Hurst to Lymington. Currently
the National Oceanography Centre (NOC) captures this data from a gauge located at the starting
platform. This is used as part of a national network of regional coastal monitoring programmes
(NNRCMP) and the NOC equipment incorporates a tide gauge, wave buoy, and a meteorological
station. It is understood this station is used by the Environment Agency together with other re-
gional stations for forecasting flood risk events and that the data is publicly available.

LHAC commented on the thorough consultation and how the numbers of responses were com-
parable if not a bit higher than previous consultations.

The concerns raised in the consultation over the loss of the scrubbing grids was discussed and
the consensus was that if it was possible the best scenario would be if that one of the three
maintenance grids remained in place and an alternative use was found for the area used by the
others, possibly dinghy berthing. It was also noted that they were not primarily used for ‘scrub-
bing’ and they afforded users a means of drying out for a whole range of maintenance tasks.
John Durnell hoped that LHC would ensure guidance was followed on the application of anti-
fouls and environmental considerations were fully considered. LHC reassured that it would be a
requirement of users to have consideration to manufacturers recommendations on the applica-
tion of antifoul and they are getting more advice on the projected lifespan of the existing grids
and will further consider the best pathway.

1.1 Hurst Spit to Lymington Flood and Coastal Risk Management Strategy

On the 20th December LHC wrote to the Environment Agency (EA) expressing concerns about
certain aspects of the FCRM and requesting further information. On the 07t °f January LHC is-
sued a press release in this regard. Both are available on LHC’s website. Arising from a discussion
at the Commissioners’ January board meeting, on the 14th January, LHC wrote to the EA to ex-
press a concern that they did not appear to be consulting with LHC as a statutory consultee as
opposed to a general ‘stakeholder’. The email explained their concern were born out of the fact
that LHC was a Statutory Harbour Authority and had a conservancy duty to ensure that the Har-
bour is fit for purpose. The email also explained that a key part of discharging that duty is that
LHC needs to maintain a sheltered and protected Harbour.

On the 15th January Ryan met with members of the EA team to further explain LHC concerns and
the importance of ensuring that their plans for the Normandy to Salterns section of the seawall,
properly integrate with LHC’s Harbour protection strategy. On the 6t February LHC received an
email response. In their response, the EA committed to working together on the interfacing ele-
ments of our respective strategies to ensure that their proposals do not restrict LHC in their abil-
ity to undertake their statutory functions. To this end, on the 20*" March a meeting was arranged
between LHC’s consulting engineers responsible for the design of LHC’s Harbour protection
strategy and representatives from the EA. The purpose of the meeting was for the EA to present
their pathway options for the Normandy to Salterns section of the seawall and Hurst Spit so that
LHC’s consulting engineers could advise them of any likely impact in due course. They also



presented information on the modelling they have undertaken of the worst-case impacts of their
proposals for Hurst Spit on wave height and water levels.

The EA have now agreed a form of words with LHC to assure LHC that the EA strategy will not
adversely affect the LHC Lymington Harbour Protection Strategy and LHC’s ability to undertake
their statutory duties to maintain a safe and sheltered Harbour.

2. LHAC membership

2.1 Wightlink Representative - Arron Taylor has been appointed to represent the interests of
commercial boat owners (Wightlink), taking over from Barry Smith, a welcome was given to Ar-
ron.

2.2 LHC Mooring Holder Representative - As part of providing feedback to the consultation on
the strategic plan, one stakeholder queried whether LHAC should include dedicated representa-
tion for LHC mooring holders as opposed to through either of the two leisure representatives
elected through the Clubs. Following discussion, it was proposed that one of the existing mem-
bers of LHAC who is a mooring holder can fulfill this role. Ryan agreed to take this to the LHC-
board at their next meeting. It was noted that at least 4 members of LHAC were also mooring
holders and so the interests of this group were felt as already partially represented.

3. Commissioners

3.1 Since LHAC’s last meeting on the 10th of December 2024, the following changes to the Com-
missioners have taken place:-

Darren Longley reappointed for a 02" term - ends 31/10/2027
Philip Naylor reappointed for a 02" term - ends 11/01/2028
Alison Towler - reappointed as chair to 31/07/2026

John Morrow - reappointed as vice chair to 31/07/2026

4. 2024 Annual report

4.1 The LHC annual report can be found on the LHC website.

5. Environment
5.1 Saltmarsh replenishment trial

LHC reported that the saltmarsh restoration trial last autumn highlighted both the significant po-
tential of the Saltmarsh Restoration Drag Box technique for moving consolidated sediment from
lower intertidal areas to upper intertidal areas to reach a level where new saltmarsh can colo-
nise, but also the challenges of operating in a marine environment. Overall, less sediment was
relocated than was hoped for and a number of important lessons were learned which will en-
hance outcomes for future schemes. Circa 1,500cu m of material was moved with 800 cum
moved to the required tidal height.



The trial also revealed the need to have greater flexibility on techniques and timings than pro-
vided for under the existing marine licence consent and LHC are working with their environmen-
tal consultants to vary the marine licence with the Marine Management Organisation (MMO).

In parallel to the above, LHC have been working with Land and Water Services (LAWS) and ABP-
mer on the scope for a second phase which will incorporate all of the lessons learned from phase
1in order to maximise results and ‘de risk’ the works. A key feature of this has been to identify a
location which will require sediment to be moved over a much shorter distance to increase
productivity. Work on the scope for phase 2 is nearly concluded, and once finalised LHC will sub-
mit a method statement to the MMO for their approval under the marine licence. Because the
level of funding available is not known at this stage the scope presented for approval will be scal-
able based on budget. LHC have again submitted a bid for a further round of Environment
Agency (EA) grant funding and together with Land and Water Services (contractor who did last
year’s trial) are also in discussion with the Crown Estate who are keen to support a programme
of restoration works and scientific research. LHC will only progress the works with other part-
ners if third party funding becomes available. While it was recognised that trials of this nature in
the marine environment will be expensive, it was discussed that the scheme and chosen ‘drag
box’ methodology must be considered to provide value for money compared to other restora-
tion options when bidding for grant funding. LHC are exploring other methods of placing
dredged material ashore such as a using a pump similar to one that you might use to pump con-
crete. This has the potential of pumping material onto the marsh in a thicker consistency than a
cutter suction dredger would and so avoiding a lot of the runoff and containment issues.

LHC are also presently working with Solent Forum to establish if there is an opportunity to take
forwards an alternative local BUDS scheme.

6. Safety & PMSC Compliance

6.1 PMSC Audit - The next external audit to verify that LHC’s Safety Management System is work-
ing effectively and is compliant with the provisions of the Port Marine Safety Code (PMSC) is
scheduled to take place on the 16t April. The findings will be reported to the Commissioners May
board meeting and then published on the website.

7. AOB

John Clarke raised the concerns that have been expressed to him that fisherman are unable to
sell their boats with the mooring, if the purchaser doesn’t meet the current mooring criteria,
and this limits their ability to sell or for the next generation to take over a fishing boat. A discus-
sion was conducted on the current rules for commercial fishing boats and whether the already
extended 11mile radius of the church is still fit for purpose or have increasing local house prices
pushed affordability further away from Lymington. LHAC are to consult further with the com-
mercial fisherman to see if there is a consensus to look at the rules around the mooring re-
strictions.

This also included a discussion on heritage moorings, of which the XOD moorings are the only
ones left. These moorings are restricted to XOD’s as LHC have wanted to encourage the fleet

and it’s a suitable location for them. It also adds to the visual unity of the river having a row of
one design boats. It was highlighted that owners still need to meet the standard criteria to



qualify for a XOD mooring and no special treatment was given on waiting list timings etc. Also
anyone can apply for an XOD mooring subject to compliance with the standard qualifying condi-
tions that apply to all leisure moorings on the river.

John also raised a safety point about always having a secondary kill cord onboard as if the helm
goes overboard with the kill cord the remaining crew don’t have a way to start the engine with-
out the kill cord. LHC to consider amending its safety message on kill cords to incorporate this
advice.

A discussion also took place on the gender bias of the committee towards male members and
that member organizations should encourage female members to put themselves forward to
represent their stakeholder group when the opportunity arises.

Rupert also asked Don Mackenzie if he would take on the role as Vice Chair of LHAC, to which

Don kindly accepted.

End

Minutes taken by R. Wagstaff



