LYMINGTON HARBOUR ADVISORY COMMITTEE

MINUTES OF THE MEETING HELD ON TUESDAY 10™ DECEMBER 2024
At 1700hrs at LHC Harbour Office

PRESENT:
Rupert Wagstaff (Marinas), Chairman
Roy Froud (Recreational users — RlymYC, LTSC, Sailability)
Cllr Barry Dunning (Lymington & Pennington Town Council)
Guy Standley (local businesses)
Don Mackenzie (Lymington Society)
Al Mackay (RNLI)

ATTENDANCE:
Ryan Willegers (Chief Executive and Harbour Master)
Alison Towler (Chair, Lymington Harbour Commissioners

APOLOGIES FOR ABSENCE
Peter Ferguson (NFDC Coast Protection)
Rob Thompson (Commercial boat owners)
John Clarke (Lymington, Keyhaven and District Wildfowlers Association)
Steve Avery (NFNPA)
Peter Lock (Recreational users - LARC, L&DSFC, LSS)
John Durnell (HWT - Environmental interests)

Minutes of previous meeting
The minutes of the meeting held on 13™ March 2024 have been previously approved by

email and published on LHC website.

1.  The meeting had a singular agenda item to discuss the Lymington Harbour Commissioners
Draft Strategic Plan 2025 - 2030

Lymington Harbour Advisory Committee (LHAC) provides this submission in response to the con-
sultation by Lymington Harbour Commissioners (LHC) on their draft Five Year Strategy 2025-

2030.

The overall aim of this submission is to represent the views of LHAC stakeholders in response to
LHC’s strategic policies and objectives as outlined in the latest Strategic plan.

LHAC has representation from the stakeholder groups below and can offer a balanced view from

all the stakeholders, not just one group.
e Recreational users — Royal Lymington Yacht Club (RLymYC), Lymington Town Sailing Club
(LTSC) & Sailability.
e Recreational users - Lymington Amateur Rowing Club (LARC) & Lym & District Sea Fishing
Club (L&DSFC)



e (Coast Protection — New Forest District Council

e Hampshire Wildlife Trust

e Fishing and other commercial boat owners

e Local people - Hampshire County Council & New Forest District Council
e Lymington & Keyhaven Wildfowlers

o New Forest National Park Authority

e Local Businesses and Lymington Society

e RNLI

LHAC has endeavored to collect views from all stakeholders but this submission may not repre-
sent all the views of Stakeholders, some of whom may wish to comment on the consultation di-
rectly.

We would like to firstly commend the Commissioners for their efforts to improve the harbour for
the benefit of stakeholders and for undertaking this consultation about the new strategic plan
with stakeholders and the public.

Discussed amendments:

Introduction - Page 3. - It was felt Harbour Users should be added back into the list of stakehold-
ers as opposed to just referencing the local community.

Key Strategic Objectives - Page 4

The main comment from LHAC on the strategy related to the Hurst Spit to Lymington Flood and
Coastal Risk Management Strategy (FCRM) being developed by the Environment Agency (EA)
and English Nature (EN) in collaboration with Hampshire County Council (HCC) and the profound
effect it could have on the Western Solent, including Lymington Harbour, and it should therefore
feature as one of the Key Strategic Objectives.

The proposal being promoted by the Environment Agency to stop maintaining the shingle bank
of Hurst Spit, ultimately allowing it to breach completely. In combination with this, a proposal to
abandon most of the existing sea wall structure between Keyhaven and Lymington would have a
very significant negative impact on Lymington Harbour.

LHAC expressed concerns that the EA have now introduced a deadline for consultation of the 11t
January 2025 and that the consultation to date has not been sufficient, has not addressed the
concerns of stakeholders and this deadline needs to be extended to allow for meaningful consul-
tation.

It was agreed that subject to board approval the five-year strategy key objectives would be
amended to reflect this concern.

Environment & Sustainability - Page 5 — Explore opportunities to enhance the existing pro-
gramme for beneficial use of dredged material. Don M asked if the LHC might consider using
some of the Harbour Protection Levy (HPL) funds to augment the saltmarsh replenishment
scheme as an interim alternative to moving straight to the rock breakwaters. R.Will talked
through the recent trials by Land and Water that have shown the experimental nature of the



works and indicated it was Commissioners policy to use HPL funds for hard engineered harbour
protection which carry a high degree of certainty and longevity. LHC will continue to work to
source further external funding for saltmarsh restoration trials.

Port & Harbour Development - Page 6 — The removal of the scrubbing grids was discussed, and
assurances were given that the Town Quay slipway is a suitable alternative location that will ca-
ter for the boats that used the scrubbing grids, which averaged around 50 boats per year in re-
cent years.

LHC gave an update on the funding involved with the Bath Road slipway project and that until a
review was completed on saltmarsh erosion rates and breakwater construction costs, which
would inform the timeframe for the next phases of the breakwater project, and therefore long
term funding requirements, the slipway project was on hold.

Lymington Harbour Advisory Committee & Stakeholder Relations — Page 8
It was agreed to change the name of Lymington Harbour Advisory Group to Lymington Harbour
Advisory Committee.

Post meeting note - LHAC member Peter Ferguson who represents NFDC Coast protection sub-
mitted the below email to LHAC as he was unable to attend the meeting:

Thank you for your email. As project partner on the Hurst to Lymington Strategy as well as
providing NFDC Coastal Protection representation on the LHAG, it is felt that it might be helpful
to provide input between the two in relation to some of the points raised at the LHAG meeting
held on 10" December, and the subsequent draft report that you have prepared and circulated
(as the LHAC submission, in response to the LHC Five-Year Strategy).

e The Hurst to Lymington Strategy is being developed by the Environment Agency, in part-
nership with New Forest District Council, Hampshire County Council, Natural England and
with technical support from JBA Consulting.

e Therecent engagement undertaken during November 2024 have been to present the
Draft Preferred Pathway (s) and provide an update on progress up to point. This round
will come to an end for comments on Jan 11, 2025 (but this is merely to wrap up and re-
port on the comments received to this stage). Comments and representations are wel-
come at any time and can be made up until the end of the formal consultation; this is not
due until summer 2026.

e The Draft Preferred Pathway (s) consider the future management for nine management
units between Hurst Spit & Lymington.

o For Hurst Spit, an adaptive pathway approach (over 10 to 20 yrs) to Hold the Form
- undertaking a significant recharge initially, then moving towards Rollback — Mini-
mal Intervention (transitioning over time through stages towards a more natural
profile form, following the completion of all necessary enabling works), has been
proposed.

o For sections of the coast between Hurst Spit and Lymington, an adaptive pathway
approach towards Managed Realignment is proposed (next 20-yrs), by setting
back the position of flood walls and creating areas for new habitat.



» Additionally, it should be worth noting that it will not be possible for NFDC to undertake
any form of maintenance work to Hurst Spit in the near future. This is an operational deci-
sion, due to current lack of funding (Grant in Aid or other contribution) and thus separate
to the longer-term (higher level) Hurst to Lymington Strategy.

End

Minutes taken by R. Wagstaff



