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Minutes of the meeting of Commissioners held on Monday 13th May 2024 at 2.00pm in the 
Harbour Office Meeting Room. 
 
Present:  Alison Towler (Chair) (AT), John Morrow (JM), Sarah Unsworth (SU), Darren Longley (DL), Robert 
Willows (RWil), Chris Lisher (CL), Mike Bowles (MB), Paul Harrison (PH), Philip Naylor (PN) 
 
Officers present: Ryan Willegers (RW) (Harbour Master & Chief Executive), Sarah Maynard (Administration 
Officer). 
 
In Attendance:  Rupert Wagstaff (RWag); Montgomery Smedley (ABPmer)  
 
 
1. APOLOGIES FOR ABSENCE 

 No apologies were received. 
 

2. DECLARATION OF INTERESTS 

 There were no new declarations of interest. 
 
3. MINUTES OF LAST MEETING (11th MARCH 2024) 

 The minutes were agreed and signed by AT. 
 

4. MATTERS ARISING FROM MINUTES OF 11th MARCH 2024  

 Safety Committee (Agenda 7.1) – RW reported that the action to refer requests for assistance to non-
emergency breakdowns occurring outside of Harbour limits to try Sea Start in the first instance has been 
implemented. Where Sea Start does not have the capacity to attend, then subject to operational 
circumstances at the time, officers may offer to provide a towage service subject to payment of LHC’s 
standard towage charge. Together with other Solent harbours, LHC is participating in a propulsion 
failure safety campaign on social media to encourage proper maintenance and pre departure checks. 

 
5. COMMISSIONERS 

 AT reported that CL will retire as a Commissioner on the 31st October 2024 having completed two 3 year 
terms of service. Commissioners were invited to consider whether to recruit someone with similar 
experience, qualifications, and skills to lead the safety committee or whether this role can be filled by 
someone already in post and a different skillset sought. During discussion, it was noted that with the 
decision taken to split the Harbour Master & Chief Executives role at the end of the year, there will be 
two qualified Harbour Masters plus Commissioner PN with marine skills and therefore Commissioners 
were asked to give some thought as to what skillsets are likely to be helpful going forward giving 
consideration to Harbour and business development objectives.  
 
RW asked that feedback be coordinated by email copied to all commissioners by Monday 17th June to 
allow for sufficient time for an open recruitment exercise. Action: Commissioners  
 

6. LYMINGTON HARBOUR ADVISORY GROUP (LHAG) 

 LHAG Business – RW reported that the minute of the meeting of the Lymington Harbour Advisory Group 
held on Wednesday 13th March 2024 is published on LHC’s website. 
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 RWag had nothing to report on behalf of LHAG. 

 

7. OFFICERS REPORT 

 Operations Manager - Commissioners noted the operations report, and in particular the issues affecting 
the serviceability of the mooring barge winch which RW confirmed were being worked with the 
manufacturer of the winch as a matter of priority. A visit to the manufacturer of the winch was 
scheduled for the 15th May. 
   

 Treasurer - Commissioners noted the Treasurer’s report on casual income performance for March and 
April 2024, including a report on the FY 2023/24 year end outcome. Overall casual income for the year 
to the 31st March 2024 increased by 13.5% on the prior year and was 5.8% up on budget. Visitor 
revenues were up by 10.2% due to price increases. Visitor volumes fell by 2.79% on the previous year 
due to poor peak season weather compared with the warmest summer on record the previous year. 
LTV income was up by 22.7% on the previous year (+14.2% on budget) due to a combination of an 
average 7.5% price increase and improved berth availability.  

 
April (FY 2024/25) casual revenue was down on the previous year by 23.73% for visitors and 16.06% 
overall due in large part due to poor weather and because the Easter Bank holiday weekend fell into 
March this year. 

 
7.3 Marketing & Communications – Commissioners noted the Harbour Master & Chief Executives report 

highlighting marketing activity since the March meeting and progress on the new website and 
production of professional video assets. PH asked that in future where social media activity is reported, 
if it can be compared with previous periods. RW indicated that he will endeavour to facilitate for the 
next meeting but explained that long term absence of the Marketing & Communications Officer through 
ill health has limited what can be achieved within the time available. Action: RW 

   
  
8. SAFETY & PORT MARINE SAFETY CODE (PMSC) 

 Safety Committee – RW confirmed that the next meeting of the Safety Committee is scheduled for the 
22nd May 2024. 

 
 PMSC 2023 Compliance Audit – An external audit to verify that LHC’s Safety Management System is 

working effectively and is compliant with the provisions of the Port Marine Safety Code (PMSC) was 
undertaken in April by LHC’s appointed independent Designated Person, Montgomery Smedley 
(ABPmer). As part of the audit, Mr Smedley met with SU to review her induction experience and 
understanding of her role as a ‘Duty Holder’. Following the audit, Mr Smedley also met with Chris Lisher 
in his capacity as chair of the safety committee to brief him on his findings.  
 
Mr Smedley presented his report and findings to the Board which concluded that LHC’s safety 
management system has fully complied with the provisions of the PMSC over the previous twelve 
months with six areas of best practice identified. Five observations related to improvement 
opportunities were raised in these were in the process of implementation. In response a question from 
CL Mr Smedley indicated that Lymington was amongst the very best ports in terms of its safety and 
management systems and compliance with the PMSC. 
 
AT thanked Mr Smedley for conducting the audit and presenting his findings to the Board.  

  
 Marine Safety Management Plan (MSMP) and Safety Management System (SMS) - As part of a formal 

annual review and taking account of an observation arising from the PMSC audit, the MSMP and SMS 
have been updated. A copy of the updated version (v18) which reflects the update to the PMSC which 
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is expected to be released imminently by the Department for Transport was circulated for 
Commissioners approval. It was proposed to adopt v18 of the MSMP and SMS.  
Proposed: CL  Seconded: MB  Vote: All in Favour 
 
 

9. AOB 

 There was no other business in the public section of the meeting. 
 

10. DATE OF NEXT MEETING  

 The next meeting is at 14.00 hours on Monday 15th July 2024. 
 
 
 
 


