LYMINGTON
HARBOUR

Minutes of the meeting of Commissioners held on Monday 15t July 2024 at 2.00pm in the
Harbour Office Meeting Room.

Present: Alison Towler (Chair) (AT), John Morrow (JM), Sarah Unsworth (SU), Darren Longley (DL), Robert
Willows (RWil), Chris Lisher (CL), Mike Bowles (MB), Paul Harrison (PH), Philip Naylor (PN)

Officers present: Ryan Willegers (RW) (Harbour Master & Chief Executive), Frances Moores (Treasurer)
Sarah Maynard (Administration Officer).

In Attendance: N/A

APOLOGIES FOR ABSENCE
Rupert Wagstaff

DECLARATION OF INTERESTS
There were no new declarations of interest.

MINUTES OF LAST MEETING (13*" MAY 2024)
The minutes were agreed and signed by AT.

MATTERS ARISING FROM MINUTES OF 13t MAY 2024
There were no matters arising from the public section of the meeting that are not covered elsewhere.

COMMISSIONERS

The Commissioners gave consideration to the skill sets required for a new Commissioner to be recruited
to replace CL when he stands down on the 31°* October having completed two 3 year terms of service.
Following discussion, there was a consensus that the current board was well balanced and that between
them have special knowledge, experience and ability in a broad and complementary range of matters
relevant to the efficient and effective discharge of their functions. It was felt that this presented an
opportunity to make a broad pitch in the recruitment advertisement in the hope of attracting a wide
and diverse range of applicants. It was agreed that RW and AT would draft an advert and circulate to
the Personnel and Pensions Committee for comment. Action: AT/RW

LYMINGTON HARBOUR ADVISORY GROUP (LHAG)

LHAG Business — LHAG has reported that no matters have been brought forward by LHAG since the
previous meeting.

OFFICERS REPORT

Operations Manager - Commissioners noted the operations report, and in particular the issues affecting
the serviceability of the small launch whereby the batteries were overcharged to the point they were
unserviceable. RW reported that the battery charger was removed and checked by Lynch Motor
Company who could find no fault. They returned the charger to the manufacturer Zapi UK who
confirmed that the charger configuration was correct and they could find no fault. Lynch Motor
Company have indicated that Zapi had confirmed that it was possible that this damage could have
occurred was if the mode button on the charger was changed prior to putting the batteries on charge.
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RW indicated that LHC were presently seeking further information on this as officers had no awareness
of a mode button.

In the mean time, as the installed system and batteries were outside of the warranty period, in order to
return the vessel to service quickly as it is needed for the busy summer months, RW had accepted an
offer from Lynch Motor Company to supply replacement batteries at cost with 12 coming to £2,951 plus
VAT. Lynch Motor Company had also agreed to remove the old batteries and install the new batteries
at their cost and were onsite today. Officers will be spending some time with the Lynch Motors
installation team to understand more about the effect of the mode button, but also to establish if they
find any other issues while removing the existing batteries that might identify another cause for the
issue. It was recognised that it was important to understand the implications of changing any system
settings in order to mitigate the risks associated with battery failure. Action: RW/Operations Manager

DL asked if LHC might be able to claim on insurance for this. RW indicated he would follow up but felt
the value might be too low. There was also a need to consider the value of the no claims rebate. Action:
RW

Treasurer - Commissioners noted the Treasurer’s report on casual income performance for May and
June 2024. Although May visitor income was up by 23.7% and volumes up by 17.7%, poor June weather
resulted in income falling by 8.1% over the previous year with volumes falling by 11.5%. Long Term
visitor income in May was 3.6% above last year and in June was 4.7% above last year. LTV volumes
remained consistent with last year in both months. Overall YTD income was down 0.92% on the previous
year with the poor weather in April and the timing of the Easter Bank Holiday (only Monday fell into FY
2024/25) having an adverse effect.

Marketing & Communications — Commissioners noted the Marketing & Communications report
summarising marketing activity since May. PH asked if the change in newsletter subscription numbers
can be included in future reports. Action: RW

Commissioners complemented the range of digital assets produced by the video production company
for the website and social media. PH commented that it was important to now make proper use of the
content to deliver on LHC’s marketing plan objectives.

SAFETY & PORT MARINE SAFETY CODE (PMSC)

Safety Committee — Commissioners noted the minute of the safety review meeting held on the 22"
May 2024. The Commissioners particularly noted the two near miss incidents involving the ferry
caused by unsatisfactory supervision and decision making by safety boat crews, and a further incident
of a ferry being impeded in its navigation by a safety RIB surrounded by dinghies which had anchored
close to the edge of the navigation channel. Although noting that all three incidents had been formally
followed up with the clubs involved, there was a discussion about what more can be done to ensure
that Clubs only deploy properly trained safety boat crews. RW indicated that officers invest a lot of
time reiterating expectations to Clubs and talking incidents through when things go wrong. At their
invitation, officers have also attended club start of season safety briefings.

Overall, there were 16 safety related incidents for the four-month period January to April 2024 which
was unchanged from the previous year. RW felt that in the context of the number of vessel movements
in the river this remained very low.

AOB
There was no other business in the public section of the meeting.

DATE OF NEXT MEETING
The next meeting is at 14.00 hours on Monday 02" September 2024. PH offered his apologies.
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