LYMINGTON
HARBOUR

LHC CONSULTATION POLICY

Both the Ports Good Governance Guidance (March 2018) and the Port Marine Safety Code emphasise
the importance of effective consultation with stakeholders. It is therefore policy, that Lymington
Harbour Commissioners (LHC) shall strive to maintain a consensus about safe navigation through
stakeholder engagement and employee consultation.

In line with the provisions of the Lymington Harbour (Constitution) Revision Order 2002, the main
vehicle for consultation with harbour users is the Lymington Harbour Advisory Committee (LHAC).
LHAC will aim to meet at least twice a year to consider significant matters affecting the policy and
management of the Harbour. Minutes of LHAC meetings are published on LHC’s website. The Chairman
of LHAC (or his deputy) is invited to attend LHC Board meetings. The Advisory Group is made up of the
following representatives:

e Recreational Users From the two sailing clubs

e Recreational Users Lymington Amateur Rowing Club

e Commercial boat owners Alocalfisherman

e Ferry operators Wightlink

e Marinas From the two marinas

e Local People Lymington & Pennington Town Council
° Local People Lymington Society

e Local business Chamber of Commerce

e Environmental interests Hants & IOW Wildlife Trust

Wildfowlers Association
New Forest National Park Authority

e (Coastal Protection interests NFDC

e RNLI From the RNLI

The Harbour Users Safety Meeting will meet at least once a year to consider navigational safety.
Additional meetings will be scheduled as required to consider navigational safety issues and proposed
changes to navigational arrangements. The Harbour Users Safety Meeting comprises of representatives
from the following organisations:

e Lymington Harbour Commissioners

e Lymington Harbour Advisory Committee
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o Wightlink

e Royal Lymington Yacht Club

e Lymington Town Sailing Club

e Lymington Amateur Rowing Club

In addition to consultation through the above groups, LHC will provide regular feedback on the
Authority’s performance, particularly its compliance with the Port Marine Safety Code, to all
stakeholders. This will be achieved through the publication of an annual review of LHC activities and
achievements (Annual Report) and through an annual public meeting.

LHC will include employees and contractors in consultation on marine and workplace safety through
participation in LHC Safety Committee meetings and in formulating Standard Safe Operating
Procedures and through establishing contractor safety controls prior to commencement of work.
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