LYMINGTON
HARBOUR

Minutes of the meeting of Commissioners held on Monday 11t March 2024 at 2.00pm in the
Harbour Office Meeting Room.

Present: Alison Towler (Chair) (AT), John Morrow (JM), Sarah Unsworth (SU), Darren Longley (DL), Robert
Willows (RWil), Chris Lisher (CL), Paul Harrison (PH), Philip Naylor (PN)

Officers present: Ryan Willegers (RW) (Harbour Master & Chief Executive), Sarah Maynard (Administration
Officer).

In Attendance: Rupert Wagstaff (RWag)

APOLOGIES FOR ABSENCE
Mike Bowles (MB).

DECLARATION OF INTERESTS
There were no new declarations of interest.

MINUTES OF LAST MEETING (15" JANUARY 2024)
The minutes were agreed and signed by AT.

MATTERS ARISING FROM MINUTES OF 15% JANUARY 2024

Commissioners Training (Agenda 5.1) — JM (03™ November) and PN (1% December) received their
certificates confirming attendance at a PMSC duty holder training webinar.

LYMINGTON HARBOUR ADVISORY GROUP (LHAG)

LHAG Business — The next meeting of the Lymington Harbour Advisory Group will be held on Wednesday
13™ March 2024. AT and RW will attend at the invitation of the Chair of LHAG.

OFFICERS REPORT

Operations Manager - Commissioners noted the operations report. CL noted that LHC was recruiting
three part time seasonal booking officers to assist with the increased summer workload associated with
visitor bookings and greater summer activity levels and queried what the position was with online
booking to alleviate some of the seasonal admin requirement. RW clarified that this was not an increase
in headcount, just a move from two persons working 30 hours a week to three persons working 20 hours
a week. With respect to the online booking system, LHC had previously trialled the system currently in
limited use by Yarmouth and Bembridge and found it to be a bit ‘clunky’ and limited for LHC’s needs.
LHC have a much greater number of visitor berths (and proportion of visitor berths) available for
advance booking (circa 95%) with around two thirds of those being for rafting berths which require a
more sophisticated approach. To this end LHC have an efficient electronic reservations and mooring
management system for use by staff. RW advised that Harbour Systems are in the process of designing
a new reservations system for their new operating platform which LHC migrated to for the POS system
last year. Once operational (hoped this year), the intention was to trial it with a view to implementation
if it could improve the service LHC provides. In any event, it was likely that any online system would be
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limited to taking reservations for the first 60% to 70% of capacity because after that there are too many
nuances to the management of mooring plans which require manual oversight.

Looking longer term, with a view to improving resilience RW had visited Lymington Yacht Haven (LYH)
to see their comprehensive marina management system (including berth management system) that
Yacht Haven Group (YHG) had been developing for the last ten years and were now considering bringing
to market. In RW’s view, as it stands this system was far superior to anything else he had seen and could
manage most of what LHC require apart from berth reservations for rafted berths albeit this facility was
under development. RWag commented that YHG currently do not undertake online booking as they
prefer a personal approach and because there are a lot of nuances to berth management in a marina
environment. However, if in future the system was made available for 3™ parties under licence then
subject to customer demand, there may be opportunities to develop for online reservations.

JM asked if the electronic davit was now operational. RW confirmed it was and the first two permits to
operate had been issued to commercial fishermen earlier in the day.

Treasurer - Commissioners noted the Treasurer’s report on casual income performance. As a result of a
better than expected performance from visitor and long term visitor revenues since September, YTD
casual revenues are up 12.0% on the previous year and 4.3% above YTD budget. There were no
questions arising.

Marketing & Communications — Commissioners noted the Harbour Master & Chief Executives report
highlighting marketing activity since the January meeting. RW confirmed that an order had now been
placed for the new website with Brightbulb Design Ltd, an Isle of Wight based company formed in 2014
with expertise in producing websites, apps, marketing initiatives, design materials and outdoor
advertising campaigns for many leading brands. They also have experience with the requirements of a
harbour authority having designed Yarmouth’s current site.

JM noted that the depreciation had been incorporated into the expenditure analysis pie chart in the
annual report and asked why. DL surmised that it was to align with the P&L presentation in the audited
Annual Report & Financial Statement. RW confirmed this was the case.

SAFETY & PORT MARINE SAFETY CODE (PMSC)

Safety Committee - Commissioners noted the minute of the Safety Committee meeting held on the 26
January 2024. AT highlighted the increase in reported incidents in 2023 with overall incident numbers
up from 85 the previous year (the lowest on record) to 151, the most since 2012 but noted that many
of the incidents were outside of LHC's control.

RW indicated that of the 98 safety incidents (an increase of 31 on 2023 and above the 5 and 10 year
averages), categories which saw the biggest increases were ‘collision - stationary object’ (+14) mostly
involving poor boat handling while berthing, ‘vessels adrift’ (+6) due to breakdowns and inadequate
mooring lines failing, and ‘speeding’ (+5).

There were also 53 non safety related incidents in 2023, an increase of 31 on the previous year and 19
more than the 5 year average. Within the ‘other’ category for both ‘safety’ and ‘non safety’ incidents,
there were 21 incidents of anti-social behaviour, up from 3 the previous year.

The Commissioners discussed the issue related to attending increasing numbers of boat breakdowns
due to poor maintenance and because the owners opt to not subscribe to the Sea Start recovery service.
RW highlighted a further factor was the RNLI no longer attending breakdown calls where there was not
deemed to be a risk to life. The question of applying LHC’s published towage charge when attending
breakdowns was discussed. It was agreed that LHC should have a clear policy on this. RW felt that the
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policy should be to charge if LHC provide a tow to a ‘routine’ breakdown outside of LHC's statutory
harbour limits. This was agreed. Action: RW

SU asked if Sea Start would attend if a person who did not currently have cover agreed to take out a
policy. RWag indicated they would but flagged that Sea Start only attended subject to their availability.

It was agreed that LHC should in the first instance offer this as an option to vessels which need
breakdown assistance but are outside of harbour limits. Action: RW

Trinity House Audit - RW reported that on the 5™ February 2024 an officer of Trinity House undertook
an audit assessing the suitability and availability of the Aids to Navigation (AtoN) under LHC's
management against the applicable elements of the Port Marine Safety Code and reviewed
documentation related to the policy, management, and the inspection and maintenance of LHC’s AtoN.
The audit concluded that “...everything was found in good order and there were no matters arising which
require further comment.”

Trinity House Inspection of Navigation Aids (AtoN) — RW reported that on the 5" March an officer of
Trinity House will undertake a physical inspection of AtoN’s under LHC's management. The audit
concluded that “all AtoN’s were found to be in good and efficient order”.

AOB
There was no other business in the public section of the meeting.

DATE OF NEXT MEETING & 2024 MEETINGS
The next meeting is at 14.00 hours on Monday 13™" May 2024.
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